General Policy Plan

Economic Development

A Shared Vison - the Economic Environ-
ment

Snohomish County views economic develop-
ment as an organizing principle of urban activity.
People need to have living wage jobs and i+
come to afford to live in a community. Eco-
nomic development is also a measure of qudity
of life: sarvices, facilities, jobs, urban design and
other features that make Snohomish County a
place where people want to live and work.

The county is emerging from a bedroom and
bedroom building economy focused on a small
number of indudtries into a sustainable, resilient,
diverse, recesson-proof economy. The new
economy includes large numbers of smdl busi-
nesses that generate the mgority of jobs in the
county. The aounty is focusing policy decisons
and implementing actions on supporting and
fadlitating ths economy for the future.

A hedthy economic environment requires a
shared long-term vison of Shohomish County's
future. The vison generated must be grounded
in redity in order to survive the cydicd naure
of the economy, flexible enough to serve the
community in both periods of growth and re-
cession, and open to periodic review and re-
finement.

This vison dso extends to the responsihility of
the community to provide employment, housing,
and supportive services to individuas and fami-
lies with specid needs.

Snohomish County has dgnificant economic
advantages and opportunities including: a supe-

rior deep water port, ral facilities, arports,
regiond transportation nodes- dl of which give
the county access to nationd and internationd

trade - renewable resources, leading edge i

dustries, an independent well educated business
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management and labor force, opportunities for
the development of indudries in support of
aerospace and high technology employers, and
a strong competitive advantage because of the
quality of life that has been amgor part of So-
homish County's reputation and attractiveness.

The firgt step on the qudlity of life ladder is the
opportunity to secure living wage employment.
Other steps indude affordable housing, well
desgned communities, qudity hedth care, a-
cess to parks and open space, and educational
and cultura opportunities.

As Snohomish County moves through the
twenty-first century, it must secure itsrole as a
regiond resource in aociety that isincreasingly
dependent on accurate, timely, and quickly
accessble information.  Snohomish  County
recognizes the need for systems designed to
share information. There is an ongoing restruc-
turing of work in progress. In a service oriented
society there are greater opportunities for tele-
commuting and home-based, independent en
ployment.

Although forecasts project significant future job
growth in the service sector, traditiond indus-
trid and commercid development, while playing
asmdler role, represent a substantid part of the
economic future of Sohomish County. This
type of industrid development requires substan-
tidly greater infrastructure availability and faces
substantid scrutiny by the community due to its
red or potentid impacts on the environment.

The red challenge isto find ways to provide for
and encourage this type of development while
mantaning the qudity of the environment,
minimizing the impact on infradructure, and
avoiding pricing indudrid and commercid ce
velopment out of this market.
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Efforts to compile specific actions to further
Snohomish County’s economic development
vison have been conducted, most recently by
the Executive' s Citizen Cabinet in 2004. These
recommendations focus on:

Regulatory Reform - removing barriers
that prevent businesses from getting
things done;

Taxes and Fee Structure - demon-
draing and raiondizing the vaue of
government services to people and
business,

Physicd Infrastructure - implemerting
needed improvements; and

Human Capitd - education, training and
other human services.

The county already has a good track record of
cooperation on economic development with
cties usang the public fadility district mechaniam.

The county’ s efforts to focus and enlist support
for mantaining and enhancing agricuture are a
mode for other sectors of the economy.

The county is forming an interdepartmentd
Economic Development Team to organize a
countywide gpproach to economic develop-
ment. The team will coordinate county assets -
property, skills organizations - to further the
county’ s economic gods.

The Economic Development Element is dosdy
tied to other sections of the plan:
Transportation and utilities providing the
infrastructure to support economic devel-
opment activities,

GOAL ED1

Land use: providing sufficient land zoned to
accommodate the variety of employment
needs and urban centers for higher density
mixed use devel opment;

Resource lands. opportunities for economic
activities in agriculture, forestry and recrea-
tiona and tourist pursuits in these lands; and
minera extraction;

Houdng: affordable housng in functiondly
organized communities for a variety of
workforce households,

Human services and workforce training to
improve workforce productivity;,

Naturd Environment: A hedthy naturd
environment draws tourism and recreation
dollars into Shohomish County; and

The description of the economy is found in
Appendix A — County Profile.

In addition to the comprehengve plan eements,
the Consolidated Plan, prepared by Snohomish
County for HUD digible activities, provides
grants to build communities and support res-
dentsto participate in their communities.

Broader Context

The economy in Snohomish County relaes
closgly to the Puget Sound Region, Washington
State and trade with other states and retions
around the world. These broader relationships
play an ever greater role in the county’s econ-
omy.

The godls, objectives and policies describe how
Snohomish County is working to facilitate the
provison of jobs and the enhancement of a

hedlthy economy.

Promote the maintenance and enhancement of a

healthy economy.

Objective ED 1.A

Snohomish County shall endeavor to provide a good

guality of life for residents and business — recogniz-

ED-2
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Objective ED 1.B

Objective ED 1.C

GOAL ED 2

Objective ED 2.A

ED Policies 2A.1

2A.2

2A.3

GOAL ED 3

Objective ED 3.A

ED Policies 3A.1

3A.2
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ing that business can thrive only in a healthy com-
munity.

Snohomish County shall balance economic and envi-
ronmental concerns — recognizing that a healthy en-
vironment is essential to quality of life.

Snohomish County shall recognize and address the
needs of small and minority owned businesses as well
as larger, established enterprises.

Provide a planning and regulatory environment
which facilitates growth of the local economy.

Develop and maintain a regulatory system that is
fair, under standable, coordinated and timely.

Snohomish County shal ensure that revisons to the Snohomish County
Code result in a more understandable, accessble, and user friendly
document which diminates unnecessary and darifies confusng code
provisons.

Snohomish County should dtress predictability but maintain enough
flexibility in the Comprehensive Plan and development codes to dlow
for timely response to unanticipated and desirable developments.

To ensure timeliness, responsveness, and increased efficiency, the
county shdl develop and maintain a program of periodic review of the
permit processing system to eliminate unnecessary adminidrative pro-
cedures that do not respond to legal requirements for public review and
citizen input.

Encourage the retention and expansion of exist-
Ing businesses and jobs and attract new busi-

nesses and jobs.

Assure the availability and suitability of land for em-
ployment.
Snohomish County shdl analyze the attributes of and availability of ver

cant and redevelopable land for a range of employment uses to meet
employment targets adopted in the Comprehensive Plan

Snohomish County shdl ensure a sufficient base of appropriately desig-
nated and zoned land for employment targets as ddlineated in the Future
Land Use Map of the Comprehensve Plan. The vitdity of the economy

ED-3
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3A3

3AA4

3.A5
3.A.6

3A.7

Objective ED 3.B

ED Policies 3B.1

3.B.2

3B.3

Objective ED 3.C

ED Policies 3.C.1

3.C2

ED-4

cdls for large sites as well as parcds suitable for the large number of
smdl busnessesin the county.

Snhohomish County shdl provide assstance and incentives for the inten-
gfication and re-use of existing employment areas, both in the incorpo-
rated and unincorporated areas.

The county shdl designate additiona land with large parce capabilities
for indudrid use in two areas of Snohomish County: North Marysville
and Cathcart.

Snohomish County shdl develop a program to prescreen industrid Sites
to facilitate environmenta review and subsequent land use gpprovd.

Snohomish County shdl support existing indusiry by planning for com-
patible adjacent land uses.

The county shal encourage water dependent and related development
and use of shorelines as an economic development effort through the
Shoreline Management Plan.

Assure Economic Development efforts of the county
are coordinated.

Snohomish County shdl develop a capital investment strategy to focus
investments in existing and planned areas with greatest potentid for liv-
ing wage job creation

Snohomish County shdl target recruitment efforts on groups of indus-

tries that share and provide services and goods to one another (clusters)
and other specia opportunities.

Snhohomish County shdl andlyze and maximize the utilization of its &s-
sets, such as property, access to grant and loan funds, organizatiord
capacity, and human resources, to assst in economic development.

Support efforts that partner Snohomish County with
other public and private and non-profit economic de-
velopment entities that are consistent with this plan.

Snohomish County shal partner with other organizetions to promote
and enhance the county’ s nationad and internationd trade postion.

Snohomish County shal work with public and private and non-profit
groups to preserve and nurture the growth of existing locd ndustries
and businesses and maintain a business environment conducive to pre-
sarve jobs at large manufacturers and the estimated 50,000+ large and
gmdl business operations in the county.

Economic Develaoment
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3.C3

3.C4

3.C5

3.C.6

3.C7

Objective ED 3.D

ED Palicies 3D.1

3.D.2

3.D.3

3.D4

Economic Development

Snohomish County shdl encourage retention and expanson of existing
indugtries and atraction of new industries by:

Partnering with loca economic development entities to gauge
and respond to changing industry needs.

Partnering with cities to ensure seamless planning and encour-
age retention and atraction of living wage jobs.

Partnering with organizations that provide venture capitd and
technica assstance to startup businesses and exising smdl and
minority-owned businesses.

Snohomish County shdl work with other public and private and nor+
profit organizations to implement the gppropriate recommendations of
the Technology Corridor Study and with the cities and EDC to support
the Evergreen Crescent Initictive.

Snohomish County shall aggressively market the availability of industria
revenue bond financing through the Pichuck Development Public Cor-
poration, a public corporation chartered by Snohomish County for the
purpose of issuing industrid revenue bonds.

The county shdl encourage and assist the adoption of economic devel-
opment programsin central business digtricts in the county.

The county shdl collaborate on the formation and funding of public fa-
cility districts to develop projects such as the Everett Events Center,
Paine Field Future of Hight and centersin Lynnwood and Edmonds.

Provide opportunities for job creation through pro-
moting the expansion of existing and future potential
port and airport industries and industrial areas.

Snohomish County shdl maximize the growth potentia of locd port and
arport resources through continued commitment of public financid re-
sources, improved trangportation access to the physical Sites, and effec-
tive marketing.

Snohomish County shal promote grester indudrid and commercid
development at the Paine Fied and Arlington airports.

Snohomish County shdl indtitute appropriate zoning and infrastructure
for stes which have potentid as business digtribution and warehousing
parks because they maintain excellent trangportation linkages to the Port
of Everett, Paine Fidd, or the Arlington Airport.

Snohomish County shdl support the expansion of public sector port and
arport assts to fully utilize economic development advantages pro-
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3.D.5

3.D.6

GOAL ED 4

ED Palicies 4A.1

4.A.2

4.A.3

4.A.4

4.A.5

4.A.6

GOAL ED 5

ED Policies 5A.1

ED-6

vided by state or federd laws, investigate the creation of foreign trade
zones, and consder the creation of a potentia Port of Snohomish
County.

Snohomish County shdl prioritize the redevelopment of existing indus-
trid areas and nvestigate potential incentives that may make redevel-
opment a greater financial opportunity.

Snohomish County shdl support the development of a technology cor-
ridor project.

Support economic development by providing
adequate levels of infrastructure and promoting
technological advancements consistent with this
plan.

The county should target infrastructure funding to support the retention
and attraction of living wage jobs.

The county and the cities should investigate the potentia for tax revenue
sharing to assg in the provison of reasonable levels of public services
in unincorporated UGAS.

Snohomish County shall participate in efforts to provide innovative op-
tions to finance public infrastructure in support of economic deveop-
ment.

The county shdl provide timely demographic, cartographic, enploy-
ment, permit, and other development related information and data to

support public and private sector planning, development, and marketing
needs.

Snohomish County shal participate in the preservation of railroad rights
of way for future rall trangportation needs through such methods as in-
terim trail use or purchase.

Snohomish County will work with public and private providers of utility
infragtructure to promote improved practices, standards and facilities to
alevd that enhances economic development in the county.

Support economic development by promoting
education and training opportunities for the
work force and aligning human service delivery
with employment opportunities

Snhohomish County shall participate in the community-wide effort to
encourage creation of a four-year university in Snohomish County and

Economic Develaoment
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5.A.2

5.A.3

5.A4

GOAL ED 6

Objective ED 6.A

ED Policies 6.A.1

6.A.2

6.A.3

6.A.4

6.A.5

Economic Development

support the community-based economic development programs at
Everett and Edmonds Community Colleges.

Snohomish County shdl encourage and, where feasble, help fnance
vocationa-technica education opportunities that help retain exigting
aerospace indudtries, retrain timber industry workers, integrate training
and education with current and projected industriad employment needs,
and encourage business/government partnerships in training and educa-
tion.

The county shdl support the efforts of the Economic Development
Council of Snohomish County, educationd inditutions, government, and
businesses, as described in the recently completed Snohomish County
2010: A Blueprint for Education, Workforce and Economic Develop-
ment in Shohomish County.

Snohomish County shdl explore the feasihility of using the human ser-
vice ddlivery system in the context of economic development.

Encour age sustainable use of resource areas for
economic development.

Provide policies and programs to help ensure the
sustainable economic use of timber, agricultural, and
mineral resour ces as well asrecycled resour ces.

Snohomish County shdl seek financid assgtance through grants and
loans to encourage research and development into the production of
vaue-added wood products and provide opportunities and incentives
for gandl busnesses and cottage indudries tha manufacture
vaue-added wood products and products using regional forestry com-
modities

The county shdl conserve and enhance exigting agriculture efforts and
support innovative farming gpproaches as an essentid part of loca and
regiona economy and food and farm product supply.

The county shdl develop designations and codes to encourage the ex-
traction and marketing of minera resources in an environmentaly re-
sponsble fashion.

Snohomish County shdl develop a program of incentives to encourage
or mantain loca recyding based indudtries usng stockpiled or region-
aly generated recycled materias.

The county shdl investigate incentives, tax breaks, or direct subsidies to
encourage the development of ecosystem rehabilitation industries.
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Objective ED 6.B

ED Policies 6.B.1

6.B.2

6.B.3

6.B.4

6.B.5

ED-8

Promote the growth of tourism resources as a clean,
nonpolluting, and sustainable provider of jobs and
marketsin Snohomish County.

Snohomish County shdl produce, with the participation of the locd
tourism indudtry, a srategic tourism work plan to identify gods for tour-
isn development and promotion and to determine the appropriate
long-term application of locd convention, performing arts and other
funds.

Snohomish County shal support ventures in resource tourism and out-
door recreetion that are financidly viable and environmentaly responsi-
ble.

Snohomish County shdl recognize the vaue of archeologica and his-
toric presarvation as economic development and continue to identify
and promote such preservation as atourism resource.

Snohomish County shal provide funding, as appropriate and available,
to the Snohomish County arts community to help redlize the potentid of
art as atourism resource, integrated with other culturd programs.

The county shall encourage water-dependent and water-related touriam
development and use of shordlines congstent with  the Shoreline Man+

agement Act.

Economic Develaoment
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