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September 30, 2005 
 
 
 
Chairman Nelson, 
Members of the County Council, 
County Elected Officials, 
County Employees, and 
Citizens of Snohomish County 
 
 

YEAR 2006 BUDGET ADDRESS 
 

 
Good morning.   

A year ago, I delivered the 2005 budget address in front of an administration 
building that was almost complete.  Today, in that finished building where the 
County’s business is taking place, we are at a symbolic threshold between the past 
and future of Snohomish County. 

Last year, in order to balance the budget and establish a solid financial foundation, 
we made the necessary but difficult decisions to significantly reduce expenditures.  
That budget, developed through a partnership with our employees and adopted 
unanimously by the County Council, closed a $13.4 million shortfall and earned 
the confidence of our citizens.   

It has been said that, “A bend in the road is not the end of the road unless you fail 
to make the turn.”  The disciplined decisions of a year ago allowed us to make that 
turn.  Today, we face the exciting opportunity to move forward and invest in a 
brighter future for the citizens of Snohomish County. 

We are fully focused on improving the way we carry out the County’s business.  
Our objective is clear: to provide maximum return on the investment of taxpayer 
dollars.  

Our budget is much more than simply stringing together numbers.  It is a 
statement of our priorities and our goals as a community.  The public expects their 
County Government to not only meet the needs of today but also invest in a better 
tomorrow.   

I look at my daughter, Madeline – a beautiful three-year-old girl with a lifetime of 
opportunities in front of her.  It is my duty as her father to prepare her for the 
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many choices life will send her way.  And it is our responsibility as stewards of 
this County to ensure that the best of life’s opportunities will be available for each 
generation right here, in Snohomish County.   

We can only meet this calling if we are dedicated to principles that strengthen our 
community.  The budget that I present to you today is guided by our commitment 
to build a prosperous community that provides opportunity for all our citizens and 
ensures accountability of their government.   

This is a budget that is driven by results.  

My grandfather had a saying, “What is measured can be improved and what can’t 
be measured is just a cost.”  One of the first initiatives of my administration was 
the development and deployment of SNOSTAT, our performance measurement 
system.  It has been and will continue to be a critical element of our 
transformation.   

SNOSTAT is available on-line for all to see.  It is a testament to the level of 
accountability that we have established for all of our programs.  Each 2006 
department budget request documented specific performance measures and 
targeted outcomes.  We will continue to measure our performance and report our 
results directly to the people of Snohomish County.  

In the last two years, I have seen Snohomish County employees at every level 
respond to the need to transform our government and improve the way we do 
business.  Given what we as a County have been able to accomplish in such a 
short period of time, I am convinced that Snohomish County can become the best 
service delivery system in the United States.  

Ladies and gentlemen, I am proud to present to you today a budget that is 
balanced and lives within its means.  It continues the trend we established last year 
of rebuilding our reserves and eliminating deficit spending.  And, again, it does all 
of this without raising property taxes.   

The 2006 proposed budget totals $589.5 million.  The 2006 recommended General 
Fund budget is $187 million, a $13 million increase over the 2005 budget.  

Of the additional general fund expenditures in the 2006 budget, nearly 90 percent 
are directed to public safety enhancements.  Public safety expenditures now make 
up nearly 71 percent of total General Fund spending.  This means that the General 
Fund budgets for Human Services, the Health District, and all other County 
services collectively use less than 30 percent of our General Fund resources. 
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This budget reaffirms our commitment to the safety of our public by increasing 
our investment in law enforcement and community security, as well as looking at 
ways to improve efficiency in our justice system. 

The first step in our investment in the safety of our community is keeping our 
neighborhoods safe from crime.  That is why we recommend fully funding ten 
additional commissioned deputies to focus on combating neighborhood-level 
crimes. 

Four of these ten new commissioned deputies are going to be added before the end 
of the year and paid for by law enforcement service contracts.  These four 
positions will be carried forward into the 2006 budget.  Two commissioned 
deputies will be added to the general patrol program in order to assist in 
responding to E-911 service calls.   

Two additional commissioned deputies will be added to the Directed Patrol Team.  
These deputies will focus on the ten most harmful people, places or problems in 
dedicated areas known as the “Top Ten Target Program.” 

Finally, two commissioned deputies will be added and paid for by the State of 
Washington as part of the County’s successful efforts to procure a 
Methamphetamine Crimes Enforcement Team pilot project.  These deputies will 
be working in conjunction with the Narcotics Task Force to combat meth and 
crimes associated with meth use.      

This budget also makes an initial investment in improving the efficiency of our 
criminal justice system.  The existing Courthouse and Mission Building are 
overcrowded and out of date.  This budget includes a plan to conduct a needs 
assessment and workflow analysis in our criminal justice system. 

Through a multi-agency partnership, this budget helps respond to the needs of 
children who are victims or witnesses of physical and sexual abuse by funding a 
Child Advocacy Center.  Child advocacy centers, such as the one we are 
proposing, are a national model for child protection.  The Child Advocacy Center 
will improve the quality and efficiency of our response to crimes against children 
by coordinating law enforcement, prosecution, medical, mental health and social 
service providers. 

This community must be fully prepared to respond to any disaster – whether 
natural or manmade.  As a nation and as a community, we witnessed the chaos that 
ensued in the aftermath of Hurricane Katrina with a mixture of compassion and 
horror.  That experience should serve as a reminder for all of us of the importance 
of emergency planning.   
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This budget funds a series of initiatives focused on the preparedness of this 
community. 

Earlier this year, I announced that Snohomish County would be working closely 
with local cities to create a new emergency management department.  This will 
allow us to better prepare for and respond to both natural disasters and the threats 
we face in the post-9/11 world. 

This budget takes the final steps necessary to coordinate local emergency response 
by establishing the Snohomish County Department of Emergency Management.  
The new structure promises greater coordination of security functions, especially 
with federal agencies such as the Department of Homeland Security.   

Communication and coordination is critical when responding to a local disaster.  
This budget continues funding for the 800-MHz system.  The new 800-MHz 
system greatly expands capacity and coverage, while greatly improving the safety 
of our officers and first responders.   

This budget responds to another critical need by laying the groundwork for a new 
Emergency Operations Center.  Our current Emergency Operations Center is an 
unsecured one-story wood frame building that was built in the mid-1900s.  The 
building is not seismically retrofitted and would be susceptible to extreme damage 
during a major earthquake.  It is not equipped with adequate technology to ensure 
the continuity of County government and it lacks the capacity to sustain any long-
term operations.   

While our Emergency Operations Center has functioned satisfactorily in 
responding to County floods, it would be inadequate in coordinating a large-scale 
disaster.  This budget begins planning a new facility that will allow us to respond 
to a major disaster.  We have a responsibility to ensure that we are able to provide 
relief in times of crisis. 

Another element critically important to the safety of our public is our 
transportation system.  Without a safe and dependable system of transportation, 
we will be limited in our capacity to grow and sustain future prosperity. 

We are focused on fixing chokepoints and bottlenecks on County roadways and 
improving major corridors in areas that have seen significant growth, such as 
Marysville, Lake Stevens, Mill Creek and Bothell.   

The 2006 Annual Capital Program for Transportation provides $39 million dollars 
towards key transportation projects designed to improve safety, increase road 
capacity and shorten travel times.  
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For the second straight year, I propose using REET dollars to support critical 
corridor improvement projects.  These road improvement projects will increase 
safety and capacity in these critical areas of need based on our Six-Year 
Transportation Improvement Program and Annual Construction Program.  

Investments include: 

• An extension of Puget Park Drive in South Everett, northeast of Mill Creek; 

• Increasing capacity in Lake Stevens along the 20th Street Corridor, a major 
east-west connection from Everett to Lake Stevens across the Highway 2 
trestle.  This will help reduce congestion on Highway 2; 

• Corridor improvements in the Marysville and Arlington areas aimed at 
increasing capacity in north Snohomish County; and 

• Improvements along the 112th Street SW corridor that will complete a 10-
year County project to expand this major east-west corridor from Mukilteo 
to Silverlake.  

Similar investments will be made across the County to improve capacity and meet 
the demands of growth.  

In addition to safe roads, reduced congestion and predictable travel times, a 
healthy environment is also a top priority for our citizens.  Here in Snohomish 
County, we take pride in our unique quality of life.  It is our quality of life and our 
natural environment that makes Snohomish County one of the most desirable 
communities to live in all of Washington.   

In 2005, in cooperation with more than fifty partners, we completed the salmon 
conservation plans for the Snohomish and Stillaguamish watersheds.  These plans 
look into the future and set 10-year targets for our progress.   

This budget sets the plan in action through the construction of 14 habitat 
restoration projects, such as replacing culverts that keep fish from moving 
upstream and restoring the native vegetation to miles of streams and riverbanks.  
In fact, in 2006 we will install more than 100,000 native plants along streams and 
riverbanks and open 10.5 miles of stream access to fish migration.  We are focused 
on providing clean water for both people and fish. 

In the words of Cynthia Rigsby, “Necessity is the mother of invention.”  Our 
recent search for alternatives to skyrocketing fuel costs has yielded a unique 
opportunity to link environmental protection with economic development – 
Snohomish County farmer-grown biodiesel fuel.   
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With an eye to the future, I am proud to announce a biodiesel initiative that will 
improve the quality of our environment, reduce our dependence on foreign oil and 
enhance the economic vitality of our agricultural community.  We are boldly 
looking forward to the next generation of alternative fuels.   

Our Public Works department’s vehicle fleet currently uses approximately 
600,000 gallons of diesel fuel a year.  Higher fuel costs have impacted the 
County’s bottom line, just as they have impacted every household in this 
community.   

Our vision is to use fuel grown on local Snohomish County farms for our vehicles.  
Local farmer Dale Reiner and the WSU Snohomish County Extension office have 
teamed up to design and plant a test crop of mustards and rapeseed.  The tests will 
help to determine the amount and quality of oils from their seeds that could be 
used as biodiesel.   

If tests are successful, biodiesel could help local agriculture remain viable, aid in 
maintaining the rural character of Snohomish County and help the environment.  
What’s more, this biodiesel initiative builds upon our recommendation in last 
year’s budget to begin adding hybrid vehicles to the County’s fleet.  Farmers win, 
the environment wins and we reduce our dependence on foreign oil.   

Our focus to improve transportation and maintain the integrity of our natural 
environment will preserve and enhance our quality of life for generations to come.  

I can recall as a young boy growing up in Snohomish County, the many 
opportunities presented to neighborhood friends and me.  We would spend our 
days swimming at McCollum Park, fishing in the creek or playing soccer and 
baseball.  Today, across this County, families are planting their roots in new 
neighborhoods just like the one in which I grew-up.   

We are obligated to provide them with clean and safe parks, ball fields and open 
space – the amenities that we all enjoyed in our youth. 

Over the past year, one of the most challenging decisions we faced was the 
decision to enforce the States Growth Management Act relating to the building of 
ball fields on farmland.  We knew that these parents and children were hurting no 
one.  And, we knew, that the section of the state law that penalized these families 
was in need of rewriting.   

I want to thank you all for standing with me and successfully working to change 
that law.  The leadership that changed that law came from this community and 
from the grass roots.  Because of these efforts, our children have a place to play 
soccer and baseball, just as we did when we were young. 
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However, there is more work to be done. 

This budget adds 16 baseball, tee-ball and soccer fields to respond to our growing 
needs.  In 2006, we will open: 

• Paine Field Community Park; 

• Lake Stevens Community Park;   

• Martha Lake Park;  

• Whitehorse Community Park in Darrington; and 

• Willis Tucker Community Park. 

For almost two years, we have worked to increase the vitality of our economy 
while improving the health of our environment – it is working.  When I ran for this 
office, I pledged that economic development would be one of the cornerstones of 
my Administration.   

Just 19 months ago, the unemployment rate in our County stood at 7.7 percent.  
Today, the unemployment rate has dropped to just 4.6 percent and Snohomish 
County is leading the state in job creation.   

This did not happen by accident.  The changes we made to our regulatory system, 
and the budget we passed last year, provided private sector investors with the 
confidence they needed to expand in Snohomish County.  I want to thank the 
Council for your support during a very difficult time for this government.   

Currently, 40 percent of Snohomish County’s residents commute to their jobs in 
King County.  This budget emphasizes economic development by focusing efforts 
on creating jobs and supporting businesses in Snohomish County.  To make 
Snohomish County more competitive, we will continue the progress we started 
last year to reduce red tape, streamline regulations and improve environmental 
outcomes. 

The County will continue to invest in our Agricultural Action Plan.  For too long, 
the farming community has not received the level of support from government that 
is necessary to be a viable and sustainable industry.  Farms are a critical part of 
our community.  We need to ensure that future generations of farmers will have 
the opportunity to successfully pursue their way of life.  

Snohomish County is home to 24 percent of the state’s biotech industry.  With 
continued focus, we can grow that number and the jobs that come with it.  We are 
working with the life sciences industry to create a biotech cluster through 
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appropriate zoning decisions, streamlined permit processing and partnerships with 
the Economic Development Council.   

We are continuing a strong and vital partnership with the Boeing Company.  One 
example of teamwork between the Boeing Company and the County is the Future 
of Flight Museum.  This joint venture will demonstrate to visitors from around the 
globe the innovations happening in the world of flight right here in Snohomish 
County. 

Last year we went on-line with e-permitting.  E-permitting saves time and money 
by allowing our customers to get planning permits quickly from their homes and 
places of business.  This budget lays the groundwork to expand and continue 
improvements in e-permitting. 

As I said, this budget is about investing in the future.   

We invest in the future by improving transportation.  We invest in our children’s 
future by improving our environment and providing opportunities for parks, trails 
and ball fields.  We invest in our economic future by increasing business 
opportunities and jobs for those who live here.  We invest in the future by 
improving public safety, community security and emergency response. 

But what I am most proud of is our investment in the future of those who made 
this community and country what it is today.  We are investing in the future by 
respecting our past.  We cannot forget those who brought us where we are – and 
made us who we are – today.   

As with the rest of the country, we are experiencing the graying of the County as 
thousands of baby boomers march toward their golden years.  The number of 
County residents over 60 is projected to rise from 12 percent of the total 
population to 22 percent in 2020.  And, during that same period, the number of 
people 85 years and older will nearly double. 

Last year, I proposed to continue the full funding of our regional senior centers.  I 
know it was a tough decision when the Council cut that funding nearly in half.  I 
am restoring that funding again this year because I believe it is critical to the 
future of our community.  And I ask for your support. 

We are also seeing an increase in our veteran population and those veterans who 
seek access to Snohomish County services.  According to the 2000 Census, 65,958 
war and peacetime veterans call Snohomish County home.  Of those, 75 percent, 
or nearly 50,000 veterans, have served in foreign wars.  
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Since the Census was taken, it is estimated that an additional 5 percent of veterans 
living in Snohomish County can be counted as having served in Operation 
Enduring Freedom in Afghanistan and Iraq. 

We have a moral obligation to serve those who have served our country.  We will 
continue to explore opportunities to better serve those veterans who have served 
us so well.   

The rapid change in both the size and make-up of our population presents 
Snohomish County with great opportunities as well as significant challenges.  We 
are seeing a dramatic increase in those seeking County assistance.  This budget 
keeps pace with the increasing demand for services.   

Snohomish County is also experiencing marked growth in the residency of 
minority populations.  Snohomish County ranks third in Washington State for 
minority population growth, and is within the top 5 percent of all counties 
nationwide.  From 1990 to 2000, the number of persons of color in Snohomish 
County increased by 158 percent.   

In addition, the number of residents who speak English as a second language – or 
not at all – is increasing significantly.  By the year 2020, it is expected that fully 
15 to 20 percent of Snohomish County residents will fall into this category.  We 
have a responsibility to ensure that all residents of our County have access to vital 
services and the opportunity to succeed as a part of our community. 

In this budget, we launch Snohomish County 2020, an effort to embrace the 
changes we anticipate.  Through Snohomish County 2020, we are focusing on 
tailoring our services to our citizens’ changing needs.  We will identify ways in 
which Snohomish County government can improve access through signage and 
interpreter services.  We will also look to increase the diversity of our workforce 
through the recruitment and retention of people of color.   

Embracing our diversity will lead to countless opportunities for success.   

As I have said many times before, I do not believe government is the problem.  
Nor do I believe government can solve all the problems that exist.  I believe that 
the proper role of government is to equip our citizens with the tools they need to 
solve their own problems.  

Our job as public servants has become increasingly more challenging over the last 
decade, as the public’s appetite for services has not kept pace with their 
willingness to pay for them.  I sought election by the public with the hope of 
addressing the challenges facing our community.  I share the concern of our 
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government employees who believe that greater resources would allow them to 
address these challenges more quickly. 

There are only two possible courses of action available to us.   

We can move forward, doing our jobs to the best of our ability, knowing that we 
are going to have to earn the confidence of the electorate before additional 
revenues are acquired.  Or, we can lament the situation in which we find ourselves 
and become paralyzed by the enormity of the challenges we face.   

I submit to you that our course of action should be directed by our pride to be the 
best and our spirit to enhance what was once lost – the public’s confidence in their 
government.   

We must rise to the occasion.   

Boldly confronting a difficult challenge requires that we utilize all of our skills 
and bring emotion as well as intellect to bear.  Often times, the higher the goal and 
the greater the challenge, the greater the chance for success. 

Snohomish County government is truly on the cutting edge of reform.  And we are 
well on our way to our goal of being the most effective service delivery system in 
the country. 

This budget continues the trend established nearly two years ago.  In Snohomish 
County, we recognize that times have changed and have worked to create a leaner, 
more responsive and dynamic government that lives within its means.  We are 
focused on maximizing the return on our taxpayers’ dollars and building a 
prosperous community that provides opportunity for all our citizens and ensures 
accountability of their government.   

But we cannot afford to become complacent or over-confident.  In order to best 
serve the public, we must grow our emergency reserves to be ready to address 
unforeseeable fiscal challenges.  

In government, revenue growth declines and legitimate community service needs 
grow in tough economic times.  Our budget is also adversely affected by 
unexpected state and federal mandates that are often not funded.  And we are all 
too familiar with the results of citizen initiatives that remove or change existing 
funding sources.  

This budget is accompanied again by an Executive recommended spending lid.  
Last year, the Council chose not to endorse a similar proposal that I submitted to 
them.  If the County Council does not believe that the strategies included in this 



2006 Snohomish County Adopted Budget 

Page 12 

proposal are the ones they can support, I invite them to put forward an alternative 
of their own. 

Last year’s budget was referred to as “tough medicine.”  Today, we are thriving 
and well.  And we are investing in the future of Snohomish County.   

We will grow our tax base and we will invest our taxpayers’ money wisely.  The 
days of deficit spending and annual tax increases are over.  Today, our 
government is leaner, but our County is stronger.   

All of you can be proud of the contributions you – and all Snohomish County 
employees – are making to promote fiscal responsibility, transparency and 
accountability.  I want to thank all of you in advance.  The actions we take today 
will shape Snohomish County’s direction for years to come. 

 
 
Aaron Reardon 
County Executive 
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EXHIBIT 1: CONSOLIDATED FUNDS SUMMARY 
REVENUES, EXPENDITURES, AND FUND BALANCE 

2006 Revenue Budget
$591.8 Million*

Taxes
34%

Intergov'l
23%

Services
23%

Reserves
10%

Misc
7%

Fines
1%

Licenses
0.4%

  Other
8%

2006 Expenditure Budget
 $591.8 Million*

Salaries
29%

Benefits
9%

Services
33%

Capital
18%

Debt
6%

Supplies
5%

 
  
 Item 2004 

Actual 
2005 

Budget 
2006 

Budget 
$Change 

05 Budget 
%Change
05 Budget 

Revenues          
 Taxes $181,091,167 $184,209,569 $196,348,150 $12,138,581 6.59%
 Licenses And Permits 2,243,898 2,353,505 2,682,387 328,882 13.97%
 Intergovernmental Revenue 104,739,425 120,822,520 138,673,503 17,850,983 14.77%
 Charges For Services 119,121,525 125,134,859 133,802,802 8,667,943 6.93%
 Fines And Forfeits 4,764,532 4,892,627 4,656,518 (236,109) (4.83%)
 Miscellaneous Revenues 22,909,273 35,680,251 41,553,466 5,873,215 16.46%
 Other Revenues 2,837,765 11,737,187 14,037,759 2,300,572 19.60%

Sub-Total Revenues 437,707,585 484,830,518 531,754,585 46,924,067 9.68%
Decrease (Increase)Fund balance 101,431,603 65,060,430 60,056,134 (5,004,296) (7.69%)
Total Revenues* $539,139,188 $549,890,948 $591,810,719 $41,919,771 7.62%

Expenditures      
 Salaries And Wages             $149,135,616 $163,439,769 $172,995,276 $9,555,507 5.52%
 Personal Benefits              41,091,803 44,256,197 51,866,118 7,609,921 14.67%
 Supplies                       17,992,190 23,360,114 28,919,115 5,559,001 19.22%
 Other Services & Charges       163,074,122 195,909,825 196,052,650 142,825 0.07%
 Capital Outlays                131,907,884 86,375,827 104,862,763 18,486,936 17.63%
 Debt 35,937,573 36,549,216 37,114,797 565,581 1.52%

Total Expenditures* $539,139,188 $549,890,948 $591,810,719 $41,919,771 7.62%

   
*Interfund Transfers and Interfund Payments that are eliminated in the detail above to provide a "Consolidated" County 
Statement. In effect, transactions within the County which increase total overall revenues and expenses are eliminated. The effect 
of eliminating these transactions is shown below. 

   
  Total Expenditures/Revenues  2004 

Actual 
2005 

Budget 
2006 

Budget 
$Change 

05 Budget 
%Change
05 Budget 

  
Before elimination of 
Interfund Transactions $633,739,226 $663,767,472 $742,411,003 $78,643,531 11.85% 

  
After elimination of Interfund 
Transactions $539,139,188 $549,890,948 $591,810,719 $41,919,771 7.62% 

  Net Effect of Elimination $94,600,038 $113,876,524 $150,600,284 $36,723,760 NA 
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EXHIBIT 2: GENERAL FUND 
REVENUES, EXPENDITURES, AND FUND BALANCE 

2006 Revenue Budget
 $198.9 Million

Licenses
1%

Intergov'l
8%

Services
16%

Fines
2%

Misc
12%

Trans  
2%

Taxes
59%

2006 Expenditure Budget
 $198.9 Million

Benefits
14%

Supplies
2%

Services
15%

Intergov'l
21%

Misc
1%

Salaries
52%

 
 

   
 Item 2004 

Actual 
2005 

Budget 
2006 

Budget 
$Change 

05 Budget 
%Change 
05 Budget 

Revenues      
 Taxes $103,270,659 $108,677,678 $115,544,082 $6,866,404 6.32%
 Licenses And Permits $2,243,898 $2,353,505 $2,682,387 $328,882 13.97%
 Intergovernmental Revenue $14,442,935 $13,672,316 $16,117,599 $2,445,283 17.88%
 Charges For Services $23,430,654 $28,560,276 $32,502,132 $3,941,856 13.80%
 Fines And Forfeits $4,133,189 $4,468,317 $4,230,418 ($237,899) (5.32)%
 Miscellaneous Revenues $9,547,282 $9,200,727 $12,362,765 $3,162,038 34.37%
 Non-Revenues $795,793 $806,825 $776,554 ($30,271) (3.75)%
 Proceeds of Long Term Debt $0 $0 $11,000,000 $11,000,000 100.00%
 Disposition Of Fixed Assets $0 $10,000 $0 ($10,000) (100.00)%
 Operating Transfers In $4,527,165 $6,010,777 $3,865,091 ($2,145,686) (35.70)%

Sub-Total Revenues 162,391,575 173,760,421 199,081,028 25,320,607 14.57%
Decrease (Increase)  in Fund Balance 3,125,542 (26,065) (223,401) (197,336) 757.09%
Total Revenues $165,517,117 $173,734,356 $198,857,627 $25,123,271 14.46%

Expenditures      
 Salaries And Wages $82,172,461 $89,377,072 $94,722,727 $5,345,655 5.98%
 Personal Benefits 23,141,141 24,845,699 28,661,208 3,815,509 15.36%
 Supplies 3,493,866 4,218,288 4,541,410 323,122 7.66%
 Other Services & Charges 25,476,053 25,391,345 28,893,867 3,502,522 13.79%
 Intergovernmental Services 9,228,922 8,861,547 20,023,578 11,162,031 125.96%
 Capital Outlays 318,250 392,203 1,103,498 711,295 181.36%
 Interfund Payments 21,686,424 20,648,202 20,911,339 263,137 1.27%

Total Expenditures $165,517,117 $173,734,356 $198,857,627 $25,123,271 14.46%
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EXHIBIT 3: EXPENDITURES BY PRIORITY 

2006 Consolidated Funds Expenditure Budget $591.8 Million
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2006 General Fund Expenditure Budget:  $198.9 Million
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EXHIBIT 4: GENERAL FUND L&J AND NON-L&J APPROPRIATIONS 1990 – 2006 
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This chart tracks the change in law and justice appropriations as well as non-law and 
justice appropriations by the County General Fund between the years of 1990 and 2006. 
It includes both the amount appropriated to the respective departments in each group as 
well as the percentage of the total General Fund appropriation that the group represents. 
 
In the past, Law and Justice funding in this report was based upon a manual calculation 
allocating expenditures from Law and Justice” departments plus allocated non-
departmental expenditures. In this report, 2005 and 2006 Law and Justice Expenditures 
are calculated based upon “Public Safety” priority package funding. 
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EXHIBIT 5: DISTRIBUTION OF PROPERTY TAX DOLLAR 
 
 

 
 
 
 
This exhibit shows the portion of property tax dollars different governmental entities 
receive. Snohomish County receives 15.33%, broken into two parts:  
 
1.) A 9.28% share paid by all County residents. This finances regional services such as 

the court system, jail, prosecutors, elections, treasurer, county administration, medical 
examiner, and regional parks.  

2.) A 6.05% share paid by residents who live in unincorporated areas of the County for 
repair, maintenance, and construction of roads, bridges, and other forms of surface 
transportation. 

 
The source for this information was the Snohomish County Assessor’s Annual Report for 
2005 Taxes. 
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EXHIBIT 6: HISTORICAL BUDGET COMPARISON BY DEPARTMENT 
 

 

Department 2004 
Actual 

2005 
 Budget 

2006 
Budget 

$ Change - 
05 Budget 

% Change -
05 Budget 

Executive 1,796,919 1,794,854 1,822,599 27,745  1.55% 
Legislative 2,434,646 2,630,827 2,712,153 81,326  3.09% 
Land Decisions 250,379 284,705 299,163 14,458  5.08% 
Hearing Examiner 427,997 461,302 455,298 (6,004) (1.30%) 
Legislative/Executive  4,909,941 5,171,688 5,289,213 117,525  2.27% 
Superior Court 22,336,531 22,528,494 23,624,501 1,096,007  4.86% 
Juvenile Services 0 0 0 0  100.00% 
District Court  6,750,178 6,920,459 7,046,168 125,709  1.82% 
Judicial  29,086,709 29,448,953 30,670,669 1,221,716  4.15% 
Sheriff 41,325,805 42,193,108 47,411,499 5,218,391  12.37% 
Prosecuting Attorney 15,499,129 16,800,187 18,055,396 1,255,209  7.47% 
Office of Public Defense 4,268,457 4,747,098 5,648,237 901,139  18.98% 
Medical Examiner 1,568,752 1,740,040 1,694,339 (45,701) (2.63%) 
Clerk 6,083,911 6,340,824 6,655,587 314,763  4.96% 
Corrections 24,421,797 32,822,500 36,261,493 3,438,993  10.48% 
Dept Emergency Management* 0 0 8,704,744 8,704,744  100.00% 
Law Enforcement  93,167,851 104,643,757 124,431,295 19,787,538  18.91% 
Human Services 19,050,894 21,649,621 26,137,642 4,488,021  20.73% 
Planning 30,561,587 55,082,889 57,545,179 2,462,290  4.47% 
Parks And Recreation 22,842,099 31,071,114 36,089,052 5,017,938  16.15% 
Pass-Through Grants 30,755,313 32,008,357 22,096,680 (9,911,677) (30.97%) 
Other Community Services  103,209,893 139,811,981 141,868,553 2,056,572  1.47% 
County Road 78,900,721 100,009,147 113,589,179 13,580,032  13.58% 
River Management 3,075,497 3,134,078 4,131,774 997,696  31.83% 
Grant Control 9,459 32,325 42,266 9,941  30.75% 
Public Works Facility Construction 367,409 5,980,494 27,224,743 21,244,249  355.23% 
Transportation Mitigation 6,656,503 7,381,233 3,541,073 (3,840,160) (52.03%) 
Solid Waste Management 53,502,614 48,932,252 52,290,291 3,358,039  6.86% 
Surface Water Management 13,455,687 15,616,250 17,432,819 1,816,569  11.63% 
Equipment Rental and Revolving 18,302,118 21,300,693 21,494,323 193,630  0.91% 
Pit and Quarries 418,750 3,973,590 16,601,076 12,627,486  317.79% 
Public Works  174,688,758 206,360,062 256,347,544 49,987,482  24.22% 
Airport 18,059,708 36,709,991 35,820,236 (889,755) (2.42%) 
Airport  18,059,708 36,709,991 35,820,236 (889,755) (2.42%) 
Assessor 6,026,016 6,441,503 6,849,872 408,369  6.34% 
Auditor 6,533,151 8,013,270 8,751,477 738,207  9.21% 
Budget & Finance 10,362,832 43,719,398 44,985,334 1,265,936  2.90% 
Human Resources 27,955,156 1,481,219 1,630,433 149,214  10.07% 
Information Services 20,650,089 19,011,780 22,465,926 3,454,146  18.17% 
Facilities Management 86,472,696 4,089,653 5,113,287 1,023,634  25.03% 
Treasurer 2,986,663 2,818,203 2,919,583 101,380  3.60% 
Administrative Services  160,986,603 85,575,026 92,715,912 7,140,886  8.34% 
Nondepartmental 26,355,703 37,432,106 49,868,919 12,436,813  33.22% 
Debt Service 23,274,057 25,425,509 23,003,870 (2,421,639) (9.52%) 
Other 49,629,760 62,857,615 72,872,789 10,015,174  15.93% 
Grand Total** 633,739,223 670,579,073 760,016,211 89,437,138  13.34% 

 
*  The Department of Emergency Management became a County Department in 2006 
**The grand total reflects all recommended appropriations.  Exhibits I and 2 net fund balance for all Funds into one 
line item. This report does not. Included in this report are items which are an expense to more than one fund.  For 
example, employee health benefits are an expense to all funds that have employees as well as an expense for the 
Insurance Fund which is an internal service fund which pays our vendors.  Exhibit 1 excludes this double counting. 
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EXHIBIT 7: DEPARTMENT 2006 BUDGETS BY FUND SOURCE 
 

Item 2006 
Budget * 

General 
Fund REET Special 

Revenue Enterprise Internal 
Service 

Other 
Funds 

Executive 1,822,599  1,822,599 0 0 0  0 0 
Legislative 2,712,153  2,712,153 0 0 0  0 0 
Land Decisions 299,163  299,163 0 0 0  0 0 
Hearing Examiner 455,298  455,298 0 0 0  0 0 
Legislative/Executive  5,289,213  5,289,213 0 0 0  0 0 
Superior Court 23,624,501  20,518,570 0 3,105,931 0  0 0 
Juvenile Services 0  0 0 0 0  0 0 
District Court  7,046,168  7,046,168 0 0 0  0 0 
Judicial  30,670,669  27,564,738 0 3,105,931 0  0 0 
Sheriff 47,411,499  42,665,369 75,000 4,671,130 0  0 0 
Prosecuting Attorney 18,055,396  13,256,195 75,000 3,440,592 0  1,283,609 0 
Office of Public Defense 5,648,237  5,648,237 0 0 0  0 0 
Medical Examiner 1,694,339  1,694,339 0 0 0  0 0 
Clerk 6,655,587  6,655,587 0 0 0  0 0 
Corrections 36,261,493  35,735,902 0 525,591 0  0 0 
Dept of Emergency 
Management 8,704,744  548,734 150,000 8,006,010 0  0 0 

Law Enforcement  124,431,295  106,204,363 300,000 16,643,323 0  1,283,609 0 
Human Services 26,137,642  3,968,568 0 22,169,074 0  0 0 
Planning 57,545,179  3,890,888 0 53,654,291 0  0 0 
Parks And Recreation 36,089,052  8,558,655 3,790,000 15,166,088 0  0 8,574,309 
Pass-Through Grants 22,096,680  0 0 22,096,680 0  0 0 
Other Community Services  141,868,553  16,418,111 3,790,000 113,086,133 0  0 8,574,309 
County Road 113,589,179  0 3,643,494 109,945,685 0  0 0 
River Management 4,131,774  0 888,601 3,243,173 0  0 0 
Grant Control 42,266  0 0 42,266 0  0 0 
Public Works Facility 
Construction 27,224,743  0 0 27,224,743 0  0 0 

Transportation Mitigation 3,541,073  0 0 3,541,073 0  0 0 
Solid Waste Management 52,290,291  0 0 0 52,290,291  0 0 
Surface Water Management 17,432,819  0 4,575,165 0 12,857,654  0 0 
Equipment Rental and 
Revolving 21,494,323  0 0 0 0  21,494,323 0 

Pit and Quarries 16,601,076  0 0 0 0  16,601,076 0 
Public Works  256,347,544  0 9,107,260 143,996,940 65,147,945  38,095,399 0 
Airport 35,820,236  0 0 0 35,820,236  0 0 
Airport  35,820,236  0 0 0 35,820,236  0 0 
Assessor 6,849,872  6,849,872 0 0 0  0 0 
Auditor 8,751,477  7,190,035 0 1,561,442 0  0 0 
Budget & Finance 44,985,334  2,845,688 0 0 0  42,139,646 0 
Human Resources 1,630,433  1,526,110 0 0 0  104,323 0 
Information Services 22,465,926  0 0 0 0  19,157,121 3,308,805 
Facilities Management 5,113,287  2,462,730 200,000 0 0  1,375,399 1,075,158 
Treasurer 2,919,583  2,919,583 0 0 0  0 0 
Administrative Services  92,715,912  23,794,018 200,000 1,561,442 0  62,776,489 4,383,963 
Nondepartmental 49,868,919  19,910,585 667,410 29,290,924 0  0 0 
Debt Service 23,003,870  0 8,168,839 0 0  0 14,835,031 
Other 72,872,789  19,910,585 8,836,249 29,290,924 0  0 14,835,031 
Grand Total 760,016,211  199,181,028 22,233,509 307,684,693 100,968,181  102,155,497 27,793,303 
        
* Note:  Department budget are increased by the amount of REET dollars the department programs have been allocated.  
**The grand total reflects all appropriations including budgeted fund balance contributions, items funded by fund 
balance or funded by multiple funds.   
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EXHIBIT 8: FIVE YEAR GENERAL FUND PROJECTION 

 
 
 
This table represents a high level projection of Snohomish County General Fund revenue and 
expense. In general, the projection does not reflect specific strategic plans or trend changes 
occurring on a year-by-year basis. However, several unique factors are noted below: 
• Increases in investment revenue have been factored in for 2007 and 2008 that increase 

investment earnings at the end of that period to the level of investment earnings in 2001. 
• Annual Pension increases, beyond trend of approximately 1% of salaries have been factored 

in throughout the life of this projection. 
• No assumption is made regarding implementation of Sales Tax Sourcing.  
• No assumptions are included to affect revenue or expenditure to reflect impacts of possible 

annexations. 
• Interfund Transfers are not included in Revenues for the purpose of calculating Fund Balance 

percentage. 

 Projected Rec. Budget Projected Projected Projected Projected Projected Growth 
 REVENUES: 2005 2006 2007 2008 2009 2010 2011 Rate 
   Taxes  108,677,678  115,544,082 120,050,301 124,732,263 129,596,821  134,651,097 139,902,490 3.90% 
   Licenses & Permits 2,379,459  2,682,387 2,816,506 2,957,332 3,105,198  3,260,458 3,423,481 5.00% 
   Intergovernmental 13,672,316  16,117,599 16,601,127 17,099,161 17,612,136  18,140,500 18,684,715 3.00% 
   Charges for Service 28,534,322  32,502,132 34,127,239 35,833,601 37,625,281  39,506,545 41,481,872 5.00% 
   Fines & Forfeits 4,468,317  4,230,418 4,441,939 4,664,036 4,897,238  5,142,100 5,399,204 5.00% 
   Miscellaneous  10,017,552  24,139,319 16,118,703 17,772,994 18,714,963  19,706,856 20,751,319 5.30% 
   Interfund Transfers 6,010,777  3,865,091 3,942,393 3,456,180 3,525,303  3,595,809 3,667,726 2.00% 
   REVENUE TOTAL 173,760,421  199,081,028 198,098,208 206,515,566 215,076,939  224,003,364 233,310,807 na 
 EXPENDITURES:         
 Salaries & Wages 89,377,072  94,722,727 97,564,409 100,301,270 103,310,308  106,409,617 109,601,906 3.00% 
 Personnel Benefits 24,845,699  28,661,208 31,672,042 34,928,073 38,445,907  42,247,116 46,353,004 7.20% 
 Supplies 4,218,288  4,541,410 4,677,652 4,817,982 4,962,521  5,111,397 5,264,739 3.00% 
 Other Services & Charges 25,391,345  28,893,867 29,760,683 30,653,504 31,573,109  32,520,302 33,495,911 3.00% 
 Intergovt'l Charges 8,861,547  20,023,578 9,524,167 9,762,272 10,006,328  10,256,487 10,512,899 2.50% 
 Capital Outlays  392,203  1,103,498 1,120,050 1,136,851 1,153,904  1,171,213 1,188,781 1.50% 
 Interfund Payments 20,648,202  20,911,339 21,434,122 21,969,976 22,519,225  23,082,206 23,659,261 2.50% 
EXPENDITURE TOTAL 173,734,356  198,857,627 195,753,127 203,569,927 211,971,303  220,798,337 230,076,500 n/a 
 FUND BALANCE 
CHANGE:         

 Revenues - Expenditures 26,065  223,401 2,345,081 2,945,638 3,105,637  3,205,028 3,234,307 n/a 
 Anticipated Under-
Expenditure 1,513,901  1,988,576 1,957,531 2,035,699 2,119,713  2,207,983 2,300,765 1.00% 
 Fund Balance @ YE 14,001,967  16,213,944 20,516,556 25,497,894 30,723,244  36,136,255 41,671,326 n/a 
Fund Balance as a percent 
of Revenue  8.3% 8.3% 10.6% 12.6% 14.5% 16.4% 18.1% n/a 
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EXHIBIT 9: STAFFING CHANGES BY DEPARTMENT – ALL FUNDS 
 

Department 2004 
Budget 

2005 
Budget 

2005 
Modified 
Budget* 

2006 
Budget 

# Change 
from 
'05 

Modified 

% Change 
from 
'05 

Modified 
              
Executive 15.000 14.000 14.000 14.000 0.000 0.00% 
Legislative 21.900 21.900 21.900 21.900 0.000 0.00% 
Land Decisions 3.000 3.000 3.000 3.000 0.000 0.00% 
Hearing Examiner 3.750 3.750 3.750 3.750 0.000 0.00% 
Legislative/Executive  43.650 42.650 42.650 42.650 0.000 0.00% 
Superior Court  236.600 224.700 230.350 228.850 -1.500 -0.66% 
District Court  83.000 83.000 83.000 83.000 0.000 0.00% 
Judicial  319.600 307.700 313.350 311.850 -1.500 -0.48% 
Sheriff 334.000 320.000 320.000 336.000 16.000 4.76% 
Prosecuting Attorney 171.000 173.500 174.500 183.250 8.750 4.77% 
Office of Public Defense 6.500 6.000 6.000 7.000 1.000 14.29% 
Medical Examiner 13.500 12.500 12.500 13.500 1.000 7.41% 
Clerk 84.300 80.500 83.500 84.825 1.325 1.56% 
Corrections  276.600 346.100 346.100 361.100 15.000 4.15% 
Emergency Management 0.000 0.000 0.000 10.000 10.000 100.00% 
Law Enforcement  885.900 938.600 942.600 995.675 53.075 5.33% 
Human Services** 139.375 144.925 149.925 162.125 12.200 7.53% 
Planning 206.600 210.000 226.000 236.500 10.500 4.44% 
Parks And Recreation** 69.100 62.950 66.200 71.700 5.500 7.67% 
Other Community Services  415.075 417.875 442.125 470.325 28.200 6.00% 
Public Works  655.250 651.250 652.250 645.250 -7.000 -1.08% 
Public Works  655.250 651.250 652.250 645.250 -7.000 -1.08% 
Airport 47.000 47.000 47.000 46.000 -1.000 -2.17% 
Airport  47.000 47.000 47.000 46.000 -1.000 -2.17% 
Assessor 69.850 68.600 68.600 73.600 5.000 6.79% 
Auditor 48.000 52.000 52.000 53.000 1.000 1.89% 
Finance 39.875 35.000 35.000 37.000 2.000 5.41% 
Human Resources 20.500 15.500 15.500 17.000 1.500 8.82% 
Information Services 105.500 104.500 104.500 113.000 8.500 7.52% 
Facilities Management 39.000 47.000 48.000 46.750 -1.250 -2.67% 
Treasurer 32.500 30.250 30.250 32.750 2.500 7.63% 
Administrative Services  355.225 352.850 353.850 373.100 19.250 5.16% 
Nondepartmental  -1.500 3.000 3.000 3.000 0.000 0.00% 
Other -1.500 3.000 3.000 3.000 0.000 0.00% 
Grand Total 2720.200 2760.925 2796.825 2887.850 91.025 3.15% 

 
*   2005 Modified Budget FTEs as of September 15, 2005. 
** 7.0 WSU Extension FTEs transferred as a part of this budget from Parks to Human  
Services are included in the beginning balance for Human Services rather than Parks. 
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EXHIBIT 10: GENERAL FUND STAFFING CHANGES BY DEPARTMENT 
 

 

General Fund Department 
2005 

Adopted 
Budget 

2005 
Modified 
Budget* 

2006 
Budget 

Increase 
(Decrease) 

Assessor 68.60 68.60 73.60 5.00 
Auditor 50.00 50.00 51.00 1.00 
Clerk 80.50 83.50 84.83 1.33 
Corrections 344.50 344.50 359.50 15.00 
District Court 83.00 83.00 83.00 0.00 
Emergency Management 0.00 0.00 5.00 5.00 
Executive 14.00 14.00 14.00 0.00 
Facilities Management 42.18 43.18 44.07 0.90 
Finance 28.20 28.20 28.70 0.50 
Hearing Examiner 3.75 3.75 3.75 0.00 
Human Resources 15.50 15.50 15.50 0.00 
Human Services** 25.50 25.50 25.50 0.00 
Land Decisions 3.00 3.00 3.00 0.00 
Legislative 21.90 21.90 21.90 0.00 
Medical Examiner 12.50 12.50 13.50 1.00 
Nondepartmental 0.00 0.00 0.00 0.00 
Office of Public Defense 6.00 6.00 7.00 1.00 
Parks and Recreation** 56.45 59.70 59.70 0.00 
Planning 30.49 31.49 30.75 -0.74 
Prosecuting Attorney 118.50 119.50 129.75 10.25 
Sheriff 316.00 316.00 329.00 13.00 
Superior Court 184.40 189.80 191.90 2.10 
Treasurer 30.25 30.25 32.75 2.50 
Total General Fund FTEs 1535.22 1549.87 1607.70 57.83 
     

 
* 2005 Modified Budget FTEs as of September 15, 2005. 
** 7.0 WSU Extension FTEs transferred as a part of this budget from Parks to Human  
Services are included in the beginning balance for Human Services rather than Parks.  
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EXHIBIT 11: BUDGET COMPARISON BY FUND 
Fund 2004 

Actual 
2005 

 Budget 
2006 

Budget 
$Change 

05 Budget 
%Change 
05 Budget 

General Governmental           
General Fund 165,517,118 173,760,421 199,181,028 25,420,607  14.63% 
General Fund 165,517,118 173,760,421 199,181,028 25,420,607  14.63% 
Special Revenue Funds 21,399 42,500 41,500 (1,000) (2.35%) 
County Road 78,900,721 100,009,147 113,589,179 13,580,032  13.58% 
River Management 3,075,497 3,134,078 4,131,774 997,696  31.83% 
Corrections Commissary 519,683 562,659 525,591 (37,068) (6.59%) 
Convention and Performing Arts 2,762,865 3,405,226 3,378,673 (26,553) (0.78%) 
Crime Victims/Witness 452,830 453,921 492,360 38,439  8.47% 
Human Services Programs 45,604,485 49,631,141 42,394,006 (7,237,135) (14.58%) 
Grant Control 10,038,027 12,536,402 21,632,104 9,095,702  72.55% 
Search and Rescue Helicopter 152,000 132,000 254,150 122,150  92.54% 
Sheriff Drug Buy 784,116 1,079,500 926,300 (153,200) (14.19%) 
Arson Investigation and Equipment 0 1,300 485 (815) (62.69%) 
US Department of HUD Grants 7,216,537 24,406,080 23,195,760 (1,210,320) (4.96%) 
Housing Trust 220,051 2,555,187 3,710,072 1,154,885  45.20% 
Emergency Services Communication 3,744,027 5,268,488 5,244,263 (24,225) (0.46%) 
Evergreen Fairground Cum Reserve 256,080 1,045,573 1,337,573 292,000  27.93% 
Conservation Futures Tax Fund 3,150,486 13,420,111 13,966,922 546,811  4.07% 
Auditor's O&M 322,333 897,966 1,147,335 249,369  27.77% 
Public Works Facility Construction 367,409 5,980,494 27,224,743 21,244,249  355.23% 
Elections Equipment Cumulative Reserve 172,300 279,790 408,607 128,817  46.04% 
Snohomish County Tomorrow Reserve 118,671 133,963 136,554 2,591  1.93% 
Real Estate Excise Tax Fund 14,489,922 21,027,408 22,233,509 1,206,101  5.74% 
Transportation Mitigation 6,656,503 7,381,233 3,541,073 (3,840,160) (52.03%) 
Community Development 15,234,113 19,310,498 23,650,202 4,339,704  22.47% 
Boating Safety 129,988 94,075 105,000 10,925  11.61% 
Anti-profiteering Revolving 28,721 69,870 69,870 0  0.00% 
Parks Mitigation 1,834,022 2,458,029 3,263,093 805,064  32.75% 
Fair Sponsorships and Donation 360,449 413,500 373,500 (40,000) (9.67%) 
Special Revenue Funds 196,613,235 275,730,139 316,974,198 41,244,059  14.96% 
RID 13 Long Term Debt 0 0 0 0  100.00% 
Limited Tax Debt Service 22,759,268 25,074,509 22,564,370 2,193,266  9.41% 
Road Improvement District 24 514,789 351,000 439,500 9,790  2.87% 
Debt Service Funds 23,274,057 25,425,509 23,003,870 2,203,056  9.31% 
Capital Projects 78,055,515 364,335 0 (364,335) (100.00%) 
Parks Construction Fund 9,973,916 5,892,693 8,574,309 2,681,616  45.51% 
Facility Construction Fund 782,911 201,060 1,075,158 874,098  434.74% 
Elevator Construction 4,217 0 0 0  100.00% 
Data Processing Capital 4,146,609 1,942,906 3,308,805 1,365,899  70.30% 
Facilities Improvements 414,292 0 0 0  100.00% 
Construction Projects 56,115 0 0 0  100.00% 
Capital Project Funds 93,433,575 8,400,994 12,958,272 4,557,278  54.25% 
  Governmental Total 478,837,985 483,317,063 552,117,368 68,800,305  14.24% 
Proprietary Funds           
Solid Waste Management 53,502,614 48,932,252 52,290,291 3,358,039  6.86% 
Airport 18,059,708 36,709,991 35,820,236 (889,755) (2.42%) 
Surface Water Management 13,455,687 15,616,250 17,432,819 1,816,569  11.63% 
Enterprise Funds 85,018,009 101,258,493 105,543,346 4,284,853  4.23% 
Equipment Rental and Revolving 18,302,118 21,300,693 21,494,323 193,630  0.91% 
Information Services 16,503,481 17,068,874 19,157,121 2,088,247  12.23% 
Snohomish County Insurance 8,680,574 9,810,480 9,509,383 (301,097) (3.07%) 
Pit and Quarries 418,750 3,973,590 16,601,076 12,627,486  317.79% 
Employee Benefit Trust 25,978,308 32,341,563 34,018,195 1,676,632  5.18% 
Facility Services Fund 0 1,508,317 1,575,399 67,082  4.45% 
Internal Service Funds 69,883,231 86,003,517 102,355,497 16,351,980  19.01% 
  Proprietary Total 154,901,240 187,262,010 207,898,843 20,636,833  23.24% 
    Grand Total 633,739,225 670,579,073 760,016,211 89,437,138  13.34% 
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EXHIBIT 12:  2006-2011 CAPITAL IMPROVEMENT PROGRAM SUMMARY 
 
 

CAPITAL EXPENDITURES BY CATEGORY & TYPE 
 
Category 2006 2007 2008 2009 2010 2011 Total 

Governmental Facilities   $29,054,283   $25,747,400  $ 155,600 $ - $ - $ -  54,957,283 

Governmental Equipment   2,746,562   9,440,278  2,866,276  2,889,075  3,974,949   3,076,541  24,993,681 
Parks and Recreation - Land 
and Facilities   26,403,676   11,891,600  6,570,000  6,789,805  6,656,371   6,594,576  64,906,028 

Law Enforcement Facilities  717,410  - - - - - 717,410 

Debt Service and Reserves   8,268,839   6,692,284  6,284,879  6,279,480  6,261,022   6,267,864  40,054,368 

Transportation – Facilities   39,790,000   48,827,000  43,668,000  42,007,000  28,958,000   30,811,000  234,061,000 

Surface Water – Facilities   13,840,757   8,658,557  10,582,408  8,405,893  5,888,993   5,602,593  52,979,201 

Solid Waste – Facilities   3,771,961   2,740,000  2,200,000  1,350,000  1,100,000  500,000  11,661,961 

Airport – Facilities   23,223,500   28,445,000  24,555,000  17,005,000  9,095,000   8,845,000  111,168,500 

Total: All Items   $147,816,988   $142,442,119  $96,882,163  $84,726,253  $61,934,335   $61,697,574  $595,499,432 

 
 

CAPITAL EXPENDITURES BY REVENUE SOURCE 
 

Fund Source 2006 2007 2008 2009 2010 2011 Total 

Airport Fund   $ 1,920,750   $ 1,916,250  $ 2,976,250  $ 2,101,250  $ 1,691,250   $ 1,251,250   $ 11,857,000 

Bond Proceeds  11,950,000  19,000,000 15,000,000 5,000,000 7,000,000  7,000,000  64,950,000 

County Road  33,860,304  17,819,000 13,426,000 14,400,000 11,988,000  12,417,000  103,910,304 

Transportation Grants  9,352,750  7,528,750 6,578,750 9,903,750  403,750   593,750  34,361,500 

Parks Mitigation  3,175,555  3,230,000 3,230,000 3,230,000 3,230,000  3,230,000  19,325,555 

REET I  10,320,229  7,238,251 6,827,743 6,824,648 6,803,774  6,808,667  44,823,312 

REET II  11,913,280  10,408,840 10,437,942 10,490,638 10,285,154  10,217,703  63,753,557 

SWM/River Funds  3,832,086  3,533,830 5,582,682 3,401,167 1,041,167   825,167  18,216,099 

Other Funds  18,712,948  27,953,198 10,361,196 8,185,995 10,499,869  10,118,461  85,831,667 

Other Grants  19,955,758  21,563,000 22,281,000 20,994,000 8,880,000  9,186,000  102,859,758 

Prior Yr Appropriations  22,823,328  22,251,000  180,600  194,805  111,371   49,576  45,610,680 

Total  $ 147,816,988   $ 142,442,119  $ 96,882,163  $ 84,726,253  $ 61,934,335   $ 61,697,574   $ 595,499,432 
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EXHIBIT 13: CAPITAL IMPROVEMENT HISTORICAL DISTRIBUTIONS 
 
Over the past several years, funding sources available to the County and project priorities 
have changed. The following exhibit shows the County’s investment in infrastructure for 
all projects in this year’s Capital Improvement Program (CIP) compared to the six 
previous CIPs.  
 
While there have been some adjustments in how projects have been classified, the 
fundamental comparison between years is valid and provides great insight into County 
investments and resources in the past and present, and gives some insight into the future. 
This exhibit highlights major campus construction including the expanded jail as well as 
the change in transportation funding which has occurred as a result of citizen initiatives 
and related legislative actions. 
 

Category 2000-2005 
CIP 

2001-2006 
CIP 

2002-2007 
CIP 

2003-2008 
CIP 

2004-2009 
CIP 

2005-2010 
CIP 

2006-2011 
CIP 

Governmental Facilities  $25,288,000 $50,258,000 $99,763,233  $ 97,014,590 $74,687,896  45,824,896        54,957,283 
Governmental 
Equipment  27,072,875 2,036,601 15,834,697 18,152,388 19,298,544  25,102,150        24,993,681 

Parks and Recreation - 
Land and Facilities  58,190,419 53,373,070 59,687,681 64,362,244 54,379,989  54,813,116        64,906,028 

Law Enforcement 
Facilities  127,532,666 84,593,098 95,708,000 100,657,423 56,503,500  19,078,220             717,410 

Debt Service and 
Reserves  24,180,959 24,974,981 26,541,556 37,333,713 39,708,027  47,115,300        40,054,368 

Transportation – 
Facilities  268,041,000 298,905,000 248,410,000 201,631,000 211,963,000  233,071,999      234,061,000 

Surface Water – 
Facilities  39,190,487 48,386,950 40,255,800 25,265,061 36,087,838  42,013,085        52,979,201 

Solid Waste – Facilities  32,195,570 35,518,200 43,338,493 30,502,096 8,275,000  8,852,867        11,661,961 

Airport – Facilities  119,232,000 116,899,000 121,575,000 116,800,000 99,350,000  108,250,000      111,168,500 

Total:  All Items  $720,923,976 $714,783,900 $751,114,460 $691,718,515 $600,253,794  $584,121,632  $595,499,432 
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 EXHIBIT 14: GENERAL FUND:  FUND BALANCE HISTORY 
 
 

Actual and Projected General Fund Fund Balance 1990 - 2011
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• Fund balances shown above for 1990 through 2004 represent actual General Fund 
undesignated fund balances at calendar year-end.   

• 2005 through 2011 fund balances represent projected fund balances which reconcile 
with projections in Exhibit VIII: General Fund Five-Year Projection.  See notes on 
Exhibit VIII for more background on the assumptions underlying this projection. 
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Mission Statement: The mission of the Assessor's Office is to administer a property assessment system that meets 
statutory requirements and to serve our customers in a professional manner.

Legislative Authority: Title 84 & WAC 458

Outcomes Generated: What is the Assessor’s Job?

-�Washington State law requires that the Assessors assess all real and personal property in the 
county at 100% of true and fair market value in money, unless specifically exempted by law
-�Administration of exemption programs such as senior citizen and non-profit
-�Administration of special programs such as open space, forest land and historical restoration.

The Assessor’s Office is responsible for the following:

-�Calculation of lawful levies for all taxing districts
-�Maintaining the Assessor’s GIS parcel layer and maps used by all county departments for 
internet map applications
-�Answering appeals to the BOE and BTA
-�Parcel maintenance – segregations, combinations, boundary adjustments, new plats, short plats
-�Customer Service
-�Identifying and listing all taxable property including new construction

As public servants, our goal is to be:

-�Accountable and accessible
-�Fair and equitable
-�Innovative, efficient and effective in the delivery of our services
-�Knowledgeable of current assessment practices, standards and laws

Staffing Resources:

Financial Resources - 
Revenue (Class):

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

69.850 68.600 73.600 5.000General Fund                  7.29%
69.850 68.600 73.600 5.000Assessor                      7.29%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$21,086 $20,900 $0 ($20,900) (100.00%)Taxes                         
$4,642 $7,815 $5,038 ($2,777) (35.53%)Charges For Services       

$39 $0 $0 $0 .00%Miscellaneous Revenues  
$55,842 $62,195 $178,230 $116,035 186.57%Operating Transfers In     
$81,609 $90,910 $183,268 $92,358 101.59%Assessor                      

Priority Amount

$106,071Community Development
$6,654,394Leadership

$89,407Common Distribution
$6,849,872Assessor                      
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Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$3,376,731 $3,617,331 $3,868,497 $251,166 6.94%Salaries                      
$948,865 $965,712 $1,187,079 $221,367 22.92%Personnel Benefits           
$110,703 $111,583 $92,389 ($19,194) (17.20%)Supplies                      
$178,892 $276,570 $275,190 ($1,380) (.50%)Services And Charges      

$0 $200 $200 $0 .00%Intergovtl/Interfund         
$0 $10,000 $15,000 $5,000 50.00%Capital Outlays               

$1,410,826 $1,460,107 $1,411,517 ($48,590) (3.33%)Interfund Payments For S
$6,026,016 $6,441,503 $6,849,872 $408,369 6.34%Assessor                      

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$6,026,016 $6,441,503General Fund                  $6,849,872 $408,369 6.34%
$6,026,016 $6,441,503Assessor                      $6,849,872 $408,369 6.34%
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Mission Statement: The mission of the Auditor's Office is to provide service  to the customers of Snohomish County 
in areas of: ANIMAL SERVICES (animal control, pet, and kennel management), BUSINESS 
LICENSING  (pet, kennels, false alarm penalty administration and adult businesses), 
MARRIAGE AND VEHICLE LICENSING,  ELECTIONS AND VOTER REGISRATION 
SERVICES,  PUBLIC RECORDS AND RECORDING SERVICES, and  PERFORMANCE 
AUDITING SERVICES.

All FIVE DIVISIONS support and complement each other, so as to continually improve service.  
The Auditor's Office makes it a priority to work in partnership with other independently elected 
county offices and with the County Executive and appointed officials to achieve countywide goals 
that will maintain a climate that will attract and retain a skilled and diverse workforce, and that 
focuses on both job growth and economic well-being of all citizens.

Legislative Authority: RCW 26.04 -- Marriages
RCW 29(A) -- Elections
RCW 16 - Animals - Dangerous Dogs, Potentially Dangerous Dogs, Livestock, Animal Cruelty
RCW 36.18.010 -- Auditor's Fees
RCW 36.22 -- County Auditor
RCW 46 -- Motor Vehicles
RCW 58 -- Boundaries & Plats
RCW 58.08 -- Plats - Recording
RCW 58.09 -- Surveys - Recording
RCW 58.17 -- Plats - Subdivisions - Dedications
RCW 60 -- Liens
RCW 61 -- Mortgages, Deeds of Trust, and Real Estate Contracts
RCW 64 -- Real Property and Conveyances
RCW 65 -- Recording, Registration, and Legal Publication
RCW 82 - Use Tax Assessment and Collection on Licensing Transactions
RCW 88 - Vessel Licensing
SCC 2.49 -- Local Voters' Pamphlet
SCC 2.50 -- Code of Ethics
SCC 4.32 -- Fees for Recording Land Surveys
SCC 4.50 -- Gambling Taxes - Collection & Audits
SCC 4.71 -- Auditor's Centennial Document Preservation and Modernization Fund
SCC 4.72 -- Auditor's Operating - Maintenance Fund
SCC 4.73 -- Election Equipment Cumulative Reserve Fund
SCC 6 -- Business Licenses a- Regulation & Code Enforcement
SCC 9 -- Animals - Dogs, Cats, Livestock, Dangerous Dogs, Potentially Dangerous Dogs, Animal 
Cruelty
SCC 10.52 False Alarms
SCC 2.700 -- Division of Performance Auditing
SCC 2.47 --Snohomish County Voting Precincts
SCC 30 - Unified Development Code
SCC 10.01 - Noise Ordinance
WAC 332-130 - Minimum Standards for Land Surveys
WAC 332-150 - Surveys, Plats & Map Filing and Recording Fees

Outcomes Generated: All FIVE DIVISIONS of the Auditor's office have distinctly separate business functions that do 
not necessarily relate to the other divisions.  Commonality is demonstrated in all divisions by 
continually striving to improve public services.  The Auditor's Office makes it a priority to work 
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in partnership with other independently elected county offices, the County Executive and 
appointed officials to achieve countywide goals that will maintain a climate that will attract and 
retain a skilled and diverse workforce, and that focuses on both job growth and economic well-
being of all citizens.

The Auditor's Office is comprised of six program areas funded through the General Fund (and two
dedicated funds) that provide the following primary services.:
ADMINISTRATION - management, payroll, accounts payable and office support for all divisions
RECORDING - land transactions, public disclosure, other legal document recordings and public 
access.
LICENSING - licensing of vehicles, vessels, adult businesses, marriages, pets,  and kennels and 
animal businesses, gambling tax audits and delinquent tax collection, animal control and code 
enforcement, dangerous dogs, animal cruelty investigations, livestock containment and false alarm
penalty administration.  
ELECTIONS - special, Presidential primary, regular primary, and general elections, local voters' 
pamphlet.
VOTER REGISTRATION - voter registration, notification, confirmation.
PERFORMANCE AUDITING - performance audits per the Performance Audit Committee; and 
contract 
compliance assistance to council mandated audits.

The Auditor's office - Recording Division also collects SPECIAL DEDICATED FUNDS via 
recording document fees that comprise the AUDITOR'S O&M FUND.  The O&M Fund 
completely funds the Recording software and all additional applications, and also provides funds 
to the Archival Preservation Fund which supplements countywide historical document 
maintenance, preservation and access as per RCW 36.18 and 36.22.  The 2005 Legislative session 
increased the O&M Fees per recorded document from $2. to $4.

The Auditor's Office - Licensing Division also collects SPECIAL DEDICATED FUNDS 
(donations) which constitute the ANIMAL BEQUEST FUND.  These donation funds are to be 
used for the benefit of animals in Snohomish County as directed by the Animal Advisory Board

The Auditor's Office - Elections Division also collects DEDICATED FUNDS FOR ELECTION 
EQUIPMENT as defined by SCC 4.73.

Related Priorities:
Priority Amount

$1,128,352Public Safety, Law and Justice
$7,217,147Leadership

$349,232General Services
$56,746Common Distribution

$8,751,477Auditor                       
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Staffing Resources:

Financial Resources - 
Revenue (Class):

Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

47.000 50.000 51.000 1.000General Fund                  2.00%
1.000 2.000 2.000 0.000Auditor's O & M              .00%

48.000 52.000 53.000 1.000Auditor                       1.92%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $469,361 $151,832 ($317,529) (67.65%)Beginning Fund Balance 
$4 $40,000 $0 ($40,000) (100.00%)Taxes                         

$222,591 $282,555 $371,897 $89,342 31.62%Licenses And Permits      
$667,105 $170,318 $551,088 $380,770 223.56%Intergovernmental Reven

$7,916,385 $7,499,452 $9,032,625 $1,533,173 20.44%Charges For Services       
$29,542 $37,223 $19,429 ($17,794) (47.80%)Miscellaneous Revenues  

$8,835,627 $8,498,909 $10,126,871 $1,627,962 19.15%Auditor                       

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $0 $72,992 $72,992 100.00%Ending Fund Balance      
$2,431,084 $2,838,929 $2,910,780 $71,851 2.53%Salaries                      

$635,487 $729,453 $822,879 $93,426 12.81%Personnel Benefits           
$552,716 $638,962 $686,750 $47,788 7.48%Supplies                      

$1,411,862 $1,876,875 $2,134,002 $257,127 13.70%Services And Charges      
$181,000 $182,675 $184,000 $1,325 .73%Intergovtl/Interfund         
$100,628 $221,400 $271,000 $49,600 22.40%Capital Outlays               

$1,220,373 $1,524,976 $1,669,074 $144,098 9.45%Interfund Payments For S
$6,533,151 $8,013,270 $8,751,477 $738,207 9.21%Auditor                       

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$5,575,388 $6,829,014General Fund                  $7,190,035 $361,021 5.29%
$7,846 $6,500Special Revenue Funds    $5,500 ($1,000) (15.38%)

$455,285 $0Grant Control                 $0 $0 .00%
$322,333 $897,966Auditor's O & M              $1,147,335 $249,369 27.77%
$172,300 $279,790Elections Equip Cumulati $408,607 $128,817 46.04%

$6,533,151 $8,013,270Auditor                       $8,751,477 $738,207 9.21%
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Mission Statement: The mission of the Finance Department is to provide stewardship of Snohomish County's 
resources, to provide financial expertise and quality information to the staff, citizens, and 
communities of the County in compliance with legal requirements and policies.  Through our 
diverse activities and duties, we are committed to reach out to County departments and other 
governmental agencies to cooperate in fulfilling their missions.

Legislative Authority: SCC 2.100: 
The department has the authority to implement administrative policies and procedures that 
provide for a comprehensive, orderly basis for program planning, budget development, and fiscal 
management and control, to promote more efficient management of public funds.

Outcomes Generated: The Finance Department is comprised of division areas which provide the following primary 
services:

Administration - advises the Executive and Council on financial policy issues, develop and 
implement business process changes, works with outside entities on major capital projects, and 
provides management and office support for all divisions.
Budget & Systems - provides budget development and analytical services, financial reporting, 
financial analysis, consultation, and information to management and departmental clients, as well 
as to the Executive and Council. Designs financial system reports to serve as analytical tools for 
financial analysis, provides cost of compensation analysis, and administers the countywide 
financial system.
Financial Operations - provides accounting services, payroll services, and payments to vendors for
goods and services.  Provides certain of these same services to outside districts. 
Risk Management - Consists of Loss Control, Workers Compensation, Safety, and Property 
Liablity insurance elements. These services protect the county against losses, which would 
significantly affect personnel, property, the budget, or the ability of the county to continue to 
fulfill its responsibilities.

Staffing Resources:

Financial Resources - 
Revenue (Class):

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

36.875 28.200 28.700 0.500General Fund                  1.77%
2.800 5.600 6.800 1.200Snohomish County Insura 21.43%
0.200 1.200 1.500 0.300Employee Benefit            25.00%

39.875 35.000 37.000 2.000Finance                       5.71%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$22,000 $24,000 $0 ($24,000) (100.00%)Intergovernmental Reven
$48,717 $2,135,654 $2,225,236 $89,582 4.19%Charges For Services       

$9,396,771 $39,323,289 $40,627,192 $1,303,903 3.32%Miscellaneous Revenues  
$0 $750,738 $852,015 $101,277 13.49%Operating Transfers In     

$9,467,488 $42,233,681 $43,704,443 $1,470,762 3.48%Finance                       

Priority Amount

$920,987Leadership
$44,037,665General Services

$26,682Common Distribution
$44,985,334Finance                       
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Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $916,445 $82,647 ($833,798) (90.98%)Ending Fund Balance      
$1,806,866 $1,967,973 $2,204,389 $236,416 12.01%Salaries                      

$459,681 $526,707 $635,574 $108,867 20.67%Personnel Benefits           
$27,572 $43,995 $35,300 ($8,695) (19.76%)Supplies                      

$7,360,543 $39,260,853 $41,085,154 $1,824,301 4.65%Services And Charges      
$0 $362,763 $349,958 ($12,805) (3.53%)Intergovtl/Interfund         

$708,170 $640,662 $592,312 ($48,350) (7.55%)Interfund Payments For S
$10,362,832 $43,719,398 $44,985,334 $1,265,936 2.90%Finance                       

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$2,922,637 $2,751,510General Fund                  $2,845,688 $94,178 3.42%
$7,420,750 $8,632,125Snohomish County Insura $8,191,126 ($440,999) (5.11%)

$19,445 $32,335,763Employee Benefit            $33,948,520 $1,612,757 4.99%
$10,362,832 $43,719,398Finance                       $44,985,334 $1,265,936 2.90%
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Mission Statement: Human Resources aims to achieve the mission and vision of Snohomish County by attracting, 
developing and retaining peak performing employees.  We accomplish our mission by working as 
a business partner with management and employees of Snohomish County toward resolving 
issues, assisting management in designing work structures, complying with varying state, federal 
and local laws, determining staffing levels, recruiting new employees, and recommending 
employee training, benefit and reward systems.

Legislative Authority: RCW 41.14 -- Civil Service for Sheriff's Office
RCW 41.26 -- LEOFF Retirement System
RCW 41.56 -- Public Employees' Collective Bargaining
FLSA -- WAC 296-126 (State)
FLSA -- 1938 - 52 State. 1060 (Federal)

Outcomes Generated: Human Resources provides and administers a professional system of human resources 
management for County employees through the development, communication and reasoned 
application of policies, rules and procedures and by selection and implementation of programs 
which improve the effectiveness and efficiency of the County's human resources.

The department's functional areas include:  Employment Services, Training, Classification, Pay 
Administration, Employee benefits, Employee relations, Labor negotiations, Affirmative Action,  
Emergency Preparedness, Employee Records and Information, and Staff support to human 
resources boards.

Staffing Resources:

Financial Resources - 
Revenue (Class):

Financial Resources - 
Expenditure (Class):

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

19.500 15.500 15.500 0.000General Fund                  .00%
0.000 0.000 0.500 0.500Snohomish County Insura 100.00%
1.000 0.000 1.000 1.000Employee Benefit            100.00%

20.500 15.500 17.000 1.500Human Resources          9.68%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$1,834,774 $0 $0 $0 .00%Charges For Services       
$26,504,842 $0 $0 $0 .00%Miscellaneous Revenues  

$1,041,913 $377,029 $410,729 $33,700 8.94%Operating Transfers In     
$29,381,530 $377,029 $410,729 $33,700 8.94%Human Resources          

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$1,057,155 $897,886 $996,697 $98,811 11.00%Salaries                      
$300,048 $240,552 $292,426 $51,874 21.56%Personnel Benefits           

$17,241 $35,400 $33,500 ($1,900) (5.37%)Supplies                      
$25,785,216 $61,049 $56,330 ($4,719) (7.73%)Services And Charges      

$508,167 $0 $0 $0 .00%Intergovtl/Interfund         
$0 $780 $3,180 $2,400 307.69%Capital Outlays               

Priority Amount

$1,601,385General Services
$29,048Common Distribution

$1,630,433Human Resources               
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Financial Resources - 
Expenditure (FUND):

$287,329 $245,552 $248,300 $2,748 1.12%Interfund Payments For S
$27,955,156 $1,481,219 $1,630,433 $149,214 10.07%Human Resources          

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$1,779,348 $1,467,719General Fund                  $1,526,110 $58,391 3.98%
$216,946 $7,700Snohomish County Insura $34,648 $26,948 349.97%

$25,958,863 $5,800Employee Benefit            $69,675 $63,875 1101.29%
$27,955,156 $1,481,219Human Resources          $1,630,433 $149,214 10.07%
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Mission Statement: The mission of the Department of Information Services is to deliver quality business services that 
empower and support our customers in the accomplishment of their missions.

Legislative Authority: Snohomish County Code 2.350

Outcomes Generated: The Department of Information Services (DIS) represents a comprehensive set of programs to 
provide county departments with information technology and related central services. DIS will 
deliver 35 distinct services that are categorized into three groups: PERSONAL PRODUCTIVITY 
SERVICES, BUSINESS PROCESS APPLICATIONS, and CENTRAL SERVICES. Each of 
these services supports individuals, departments, and related agencies to deliver the results of the 
greatest value to the citizens of Snohomish County. All services are highly integrated, draw on 
industry best practices, and leverage the economies of scale available when all county departments
work together using standard tools and procedures. The department works in partnership with staff
from other departments to manage, maintain, and make best use of our core technology assets. 

Organizational programs delivering these services include three (3) divisions: Application 
Services, Administrative Services, and Systems Services. The divisions are structured into 
sections. In addition, the Security Engineering section reports directly to the department director. 

APPLICATIONS DIVISION
Internet Applications - provides consulting, development, and support of web applications through
internal development and applications acquired from a vendor or consultant.

Administration Applications - provides software, network, and systems services for all county and 
departmental strategic business applications. The core functions include application development, 
production and technical support; help desk and computer center operations. This team focuses on 
work related to the county’s administrative business functions.

Law and Justice Applications - provides services similar to Administration Applications, but focus
on work related to the county’s law and justice business functions. 

Geographic Information System (GIS) Applications - provides development and operational 
support for the countywide GIS. This section encourages sharing of non-redundant data and 
software programs among agencies and departments. Specialized programming, database design, 
and technical support services are provided by this section for county employees. Geoprocessing 
and mapping support services are also provided for agencies or departments that do not have their 
own GIS capabilities.

Land Applications - provides services similar to Administration Applications (above), but 
focusing on work related to the county’s land business functions. 

ADMINISTRATIVE SERVICES DIVISION 
Coordination Services - provides administrative and coordination support for all Information 
Services divisions. This includes general office administration (payroll, AR, AP, purchasing) 
along with focused information technology management efforts (contract management, project 
tracking, asset management, license management, documentation, change control, and training 
services).

Records Management - operates the county’s records management program, providing records 
storage, retention and archival support, in addition to public disclosure administration and 
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support. This vital program is instrumental in protecting and preserving county historical records. 

Imaging Services Center - provides enterprise-wide scanning and microfilming services to county 
departments. Both scanning and microfilming services are provided for current, daily production 
record series and backfile projects. Many historical and archival records are processed through 
this section resulting in reduced paper storage in departments’ office areas. Departments using 
scanning services will have access to the electronic images of their scanned documents.  
Departments using micrographics services have an ongoing need for frequent records retrieval 
provided by microfilm or microfiche. 

As the county progresses with implementation of departmental imaging projects and the electronic
document and records management system (EDRMS), more county documents will be available 
electronically to authorized users, including the public. 

Copy and Mail Center - provides enterprise-wide central services to departments for routine 
activities that leverage specialized equipment and staff. Functions include desktop publishing 
support, production printing, binding, and copying services, inbound/outbound mail support; fax 
services, and coordination with U.S. Post Office and shipping companies.

SYSTEMS SERVICES DIVISION 
Technology Support - provides primary and secondary tier technology support for the county 
departments and employees related to personal computers (PCs), wireless technology, help desk 
services, and data center operations. Technology support services are crucial to maintaining the 
availability of technology to our clients, as well as maintaining the integrity and recoverability of 
our systems and data.

Engineering Services - provides system and database engineering services to satisfy application 
and infrastructure requirements as well as respond to client data processing requests. The 
Engineering Services section is responsible for the systems design, installation, maintenance, and 
tuning of all county server and database assets. This section provides third tier technical support to
the Technology Support section, thereby providing an escalation path for critical or time/resource-
consuming technology issues.  

Telecommunications Support - provides countywide voice and data services. Primary functions 
include design and engineering of voice and data networks between county facilities; switch 
design, engineering, installation, maintenance, and programming support for voice service and 
applications; and management of all pass-through telephone service offerings from local 
telecommunications carriers.

Security Engineering - reports to the department director. This function provides enterprise-wide 
security services for all information technology (IT). All development, deployment, design, and 
proposals pass through Security Engineering to ensure they are consistent with security best 
practices, county policy and goals. Security Engineering also monitors the worldwide IT industry 
for the latest threats that could compromise the county’s infrastructure and business processes, 
responding with designs and/or solutions, implementing such solutions, as well as maintaining and
tuning the systems that support these solutions.

Related Priorities:
Priority Amount

$308,000Public Safety, Law and Justice
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Staffing Resources:

Financial Resources - 
Revenue (Class):

Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

3.000 6.000 3.000Data Processing Capital   100.00%
105.500 101.500 107.000 5.500Information Services       5.42%
105.500 104.500 113.000 8.500Information Services     8.13%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $147,870 $1,931,285 $1,783,415 1206.07%Beginning Fund Balance 
$16,142,369 $16,754,704 $17,354,645 $599,941 3.58%Charges For Services       

$169,938 $166,300 $245,002 $78,702 47.33%Miscellaneous Revenues  
$2,967,000 $1,942,906 $2,934,994 $992,088 51.06%Operating Transfers In     

$19,279,306 $19,011,780 $22,465,926 $3,454,146 18.17%Information Services     

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$5,790,194 $6,284,072 $6,751,198 $467,126 7.43%Salaries                      
$1,455,866 $1,576,769 $1,919,657 $342,888 21.75%Personnel Benefits           
$2,892,640 $1,214,242 $1,335,209 $120,967 9.96%Supplies                      
$5,622,113 $5,488,073 $6,153,094 $665,021 12.12%Services And Charges      
$2,826,656 $1,603,518 $2,422,576 $819,058 51.08%Intergovtl/Interfund         
$1,394,507 $1,680,511 $2,639,027 $958,516 57.04%Capital Outlays               

$668,113 $1,164,595 $1,245,165 $80,570 6.92%Interfund Payments For S
$20,650,089 $19,011,780 $22,465,926 $3,454,146 18.17%Information Services     

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$4,146,609 $1,942,906Data Processing Capital   $3,308,805 $1,365,899 70.30%
$16,503,481 $17,068,874Information Services       $19,157,121 $2,088,247 12.23%
$20,650,089 $19,011,780Information Services     $22,465,926 $3,454,146 18.17%

$22,157,926General Services
$22,465,926Information Services          
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Mission Statement: The Nondepartmental Program exists to account for expenditures which serve multiple 
departments.

Departments and activities include; Health District, Real Estate Excise Tax (REET), Law Library, 
E-911, Pending Grants, etc…

Legislative Authority: Legislative Authorization for this program's expenditures comes from the programs which it 
serves.  This comes from the County Council Approved Budget.

Outcomes Generated: The Nondepartmental budgets provides for performance of work or expenditure of funds that 
cross departmental programs.  For example, payment of general items which benefit the county as 
a whole and do not fit directly within a service program of any specific department or organization
are budgeted within the Nondepartmental organization.  Most organizations within the 
interdepartmental agency are administered on behalf of the County Executive by the Department 
of Finance.

Departments and activities include; Health District, Real Estate Excise Tax (REET), Law Library, 
E-911 etc.

Staffing Resources:

Financial Resources - 
Revenue (Class):

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

-3.500 0.000 0.000 0.000General Fund                  .00%
2.000 3.000 3.000 0.000Emerg Svcs Communicat .00%
0.000 0.000 0.000 0.000Capital Projects Fund      .00%

-1.500 3.000 3.000 0.000Nondepartmental           .00%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $8,197,513 $6,433,509 ($1,764,004) (21.52%)Beginning Fund Balance 
$116,183,972 $118,026,903 $127,748,378 $9,721,475 8.24%Taxes                         

$1,979,011 $2,020,950 $2,268,190 $247,240 12.23%Licenses And Permits      
$8,829,020 $7,885,106 $9,026,909 $1,141,803 14.48%Intergovernmental Reven
$4,788,771 $5,505,557 $4,952,516 ($553,041) (10.05%)Charges For Services       

$229,702 $1,488,534 $1,462,096 ($26,438) (1.78%)Miscellaneous Revenues  
$0 $0 $11,000,000 $11,000,000 100.00%Proceeds From Long Ter
$0 $10,000 $0 ($10,000) (100.00%)Disposition Of Fixed Ass

$1,224,347 $4,157,068 $1,238,562 ($2,918,506) (70.21%)Operating Transfers In     
$133,234,824 $147,291,631 $164,130,160 $16,838,529 11.43%Nondepartmental           

Priority Amount

$3,643,494Transportation
$15,264,522Public Safety, Law and Justice

$3,229,250Health & Vulnerability
$3,877,748Community Development

$20,535,826Public Utilities and Infrastructure
$910,825Leadership

$2,087,345General Services
$319,909Common Distribution

$49,868,919Nondepartmental               
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Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $26,065 $323,401 $297,336 1140.75%Ending Fund Balance      
$116,701 $178,560 ($8,261) ($186,821) (104.63%)Salaries                      

$26,175 $45,543 $52,172 $6,629 14.56%Personnel Benefits           
$4,499 $1,000 $5,000 $4,000 400.00%Supplies                      

$5,422,955 $8,660,607 $8,091,885 ($568,722) (6.57%)Services And Charges      
$20,609,058 $26,710,530 $38,410,923 $11,700,393 43.80%Intergovtl/Interfund         

$112,510 $200,000 $1,200,000 $1,000,000 500.00%Capital Outlays               
$63,805 $1,609,801 $1,793,799 $183,998 11.43%Interfund Payments For S

$26,355,703 $37,432,106 $49,868,919 $12,436,813 33.22%Nondepartmental           

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$7,662,885 $8,639,788General Fund                  $19,910,585 $11,270,797 130.45%
$458,868 $2,496,422Grant Control                 $2,480,562 ($15,860) (.64%)

$3,744,027 $5,268,488Emerg Svcs Communicat $5,244,263 ($24,225) (.46%)
$14,489,922 $21,027,408Real Estate Excise Tax F $22,233,509 $1,206,101 5.74%
$26,355,703 $37,432,106Nondepartmental           $49,868,919 $12,436,813 33.22%
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Mission Statement: The Debt Service Program exists to account for the repayment of general obligation long-term 
debt.

Legislative Authority: All debt which is  serviced by the Debt Service Fund is a result of obligations incurred from and 
authorized through other programs.

Outcomes Generated: The Debt Service Program is a grouping of various Road Improvement Districts (RID) long term 
debt funds, and the Limited Tax Debt Service Fund.

Staffing Resources:

Financial Resources - 
Revenue (Class):

Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

Related Priorities:

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $5,472,281 $4,473,022 ($999,259) (18.26%)Beginning Fund Balance 
$236,484 $11,000 $0 ($11,000) (100.00%)Taxes                         

$1,189,567 $116,811 $74,811 ($42,000) (35.96%)Intergovernmental Reven
$167,118 $0 $0 $0 .00%Charges For Services       

$1,759,747 $3,080,636 $4,478,204 $1,397,568 45.37%Miscellaneous Revenues  
$663,427 $661,852 $643,605 ($18,247) (2.76%)Non-Revenues                 

$12,531,587 $16,082,929 $13,334,228 ($2,748,701) (17.09%)Operating Transfers In     
$16,547,930 $25,425,509 $23,003,870 ($2,421,639) (9.52%)Debt Service                  

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $62,874 $12,468 ($50,406) (80.17%)Ending Fund Balance      
$0 $181,044 $2,000 ($179,044) (98.90%)Services And Charges      

$381,349 $2,585,495 $0 ($2,585,495) (100.00%)Intergovtl/Interfund         
$9,906,104 $10,120,688 $10,661,726 $541,038 5.35%Debt Service: Principal    

$12,986,604 $12,475,408 $12,327,676 ($147,732) (1.18%)Debt Service: Interest & 
$23,274,057 $25,425,509 $23,003,870 ($2,421,639) (9.52%)Debt Service                  

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$22,759,268 $25,074,509Limited Tax Debt Servic $22,564,370 ($2,510,139) (10.01%)
$514,789 $351,000Road Improvement Dist. $439,500 $88,500 25.21%

$23,274,057 $25,425,509Debt Service                  $23,003,870 ($2,421,639) (9.52%)

Priority Amount

$23,003,870General Services
$23,003,870Debt Service                  
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Mission Statement: The primary mission of Facilities Management is to develop, acquire, and manage County 
facilities and properties; and to manage a fair and competitive purchasing process.  Our diverse 
team of professionals provides accessible, efficient, safe and secure county facilities and 
properties.  Through strategic planning and performance, Facilities Management works in a 
cooperative effort to enable our clients to provide effective services in which we take pride.

Legislative Authority: Facilities Management
SCC 2.17 -- Department of Facilities Management

Property Management:
RCW 36.35 -- Tax Title Lands
RCW 36.32 -- County Commissioners
RCW 36.34 -- County Property
RCW 39.23 -- Intergovernmental Disposition of Property
SCC 4.46 -- Management and Disposition of County-Owned Personal and Real Property
WAC 67.35 -- Blind Vending Facility Program
RCW 74.18 --Department of Services For The Blind

Facilities Maintenance:
ADA -- Americans with Disabilities Act of 1990
WAC 51-11 -- Washington State Energy Code
WISHA -- Washington Industrial Safety and Health Regulation Act
RCW 19.27 -- State Building Code Act

Purchasing
SCC 3.04 -- Purchases and Contracts

Parking Operations
SCC 3.09 -- Parking Regulations -- Snohomish County Parking Facilities and Policies

Employee Commuter Trip Reduction Program
SCC 3.98 -- Employee Commuter Plan

Outcomes Generated: The Department of Facilities Management provides various internal services that support the 
operations of other County departments, and other support services for County citizens.

These services are as follows:

Facilities Maintenance  - provides maintenance, repair and contract janitorial services, building 
access and utilities management, capital project planning and construction administrative services 
for departments and agencies in various County administrative facilities and grounds, including 
the Denney Juvenile Justice Center (DJJC).

Jail Facilities Maintenance -  provides maintenance, repair and security support services, utilities 
management, capital project planning and construction support services for the County jail 
facilities and grounds.

Property Management -  provides administrative oversight and services related to County owned 
and leased real property, County- owned personal property including preparation of the annual 
inventory report, sale of County surplus properties (including tax title properties), lease and 
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license contract negotiations, conference rooms/campus facilities use coordination and vending 
services management.

Parking Services -  manages the County garage and surface parking lot that provides parking for 
the public (including event parking for the Everett Events Center), employees and jurors.  

Purchasing Services - manages the County established purchasing process that includes 
procurement, competitive bidding, contracting and other related services for all County 
departments. 

Contract Security - manages contract entrance security services for Courthouse, DJJC and District 
Courts and 24 hour security monitoring services for the County Campus facilities.

Employee Commuter Trip Reduction Program -  provides administrative support in the 
registration and subsidy processing of County employees participating in the Employee Commuter
Trip Reduction Program.

Staffing Resources:

Financial Resources - 
Revenue (Class):

Financial Resources - 
Expenditure (Class):

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

33.910 42.175 44.070 1.895General Fund                  4.49%
5.090 3.148 0.000 -3.148Capital Projects Fund      (100.00%)
0.000 0.000 1.000 1.000Facility Construction       100.00%

1.678 1.680 0.002Facility Services Fund     .15%
39.000 47.000 46.750 -0.250Facilities Management  (.53%)

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $333,729 $452,957 $119,228 35.73%Charges For Services       
$3,825,601 $2,550,925 $2,828,042 $277,117 10.86%Miscellaneous Revenues  

$0 $364,335 $0 ($364,335) (100.00%)Non-Revenues                 
$511,307 $150,000 $1,067,410 $917,410 611.61%Operating Transfers In     

$4,336,908 $3,398,989 $4,348,409 $949,420 27.93%Facilities Management  

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$2,539,512 $2,484,760 $2,626,365 $141,605 5.70%Salaries                      
$664,025 $689,367 $816,647 $127,280 18.46%Personnel Benefits           
$503,022 $417,177 $428,910 $11,733 2.81%Supplies                      

$6,328,914 $4,091,155 $4,899,215 $808,060 19.75%Services And Charges      
$611,455 $553,925 $3,198,645 $2,644,720 477.45%Intergovtl/Interfund         

$74,940,895 $186,500 ($2,270,164) ($2,456,664) (1317.25%)Capital Outlays               
$884,874 ($4,333,231) ($4,586,331) ($253,100) 5.84%Interfund Payments For S

$86,472,696 $4,089,653 $5,113,287 $1,023,634 25.03%Facilities Management  

Priority Amount

$876,178Public Safety, Law and Justice
$4,167,292General Services

$69,817Common Distribution
$5,113,287Facilities Management         
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Financial Resources - 
Expenditure (FUND): Expediture Fund Name

2004
Actuals

2005
Adopted

2006
Budgeted

Dollar
Change

Percent
Change

$7,159,646 $2,015,941General Fund                  $2,462,730 $446,789 22.16%
$78,055,515 $364,335Capital Projects Fund      $0 ($364,335) (100.00%)

$782,911 $201,060Facility Construction       $1,075,158 $874,098 434.74%
$4,217 $0Elevator Construction      $0 $0 .00%

$414,292 $0Facilities Improvements  $0 $0 .00%
$56,115 $0'95 Construction Projects $0 $0 .00%

$0 $1,508,317Facility Services Fund     $1,575,399 $67,082 4.45%
$86,472,696 $4,089,653Facilities Management  $5,113,287 $1,023,634 25.03%
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Mission Statement: Not applicable - Please refer to individual department budget pages for Human Services or Public 
Works, as appropriate

Legislative Authority: Not applicable - Please refer to individual department budget pages for Human Services or Public 
Works, as appropriate

Outcomes Generated: Not applicable - Please refer to individual Pass-Through Grants program budget pages for Human 
Services or Public Works, as appropriate

Staffing Resources:

Financial Resources - 
Revenue (Class):

Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

Related Priorities:

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$30,772,204 $28,808,358 $18,746,680 ($10,061,678) (34.93%)Intergovernmental Reven
$0 $3,200,000 $3,350,000 $150,000 4.69%Miscellaneous Revenues  

$30,772,204 $32,008,358 $22,096,680 ($9,911,678) (30.97%)Pass-Through Grants    

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$30,755,313 $32,008,357 $22,096,680 ($9,911,677) (30.97%)Services And Charges      
$30,755,313 $32,008,357 $22,096,680 ($9,911,677) (30.97%)Pass-Through Grants    

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$30,715,550 $31,918,030Human Services Fund      $22,023,480 ($9,894,550) (31.00%)
$39,763 $90,327Grant Control                 $73,200 ($17,127) (18.96%)

$30,755,313 $32,008,357Pass-Through Grants    $22,096,680 ($9,911,677) (30.97%)

Priority Amount

$73,200Transportation
$18,354,333Health & Vulnerability

$3,669,147Community Development
$22,096,680Pass-Through Grants           
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Mission Statement: The mission of the Snohomish County Airport (Paine Field) is to contribute to the economic 
vitality and quality of life of the region.  This is accomplished by providing high quality aviation 
and industrial services, facilities, and interaction with customers.  Customers include airfield 
tenants and users, neighbors, the people of Snohomish County, and the worldwide aviation 
community.

Legislative Authority:
Management, Operation & Regulation (RCW 14.08 Municipal Airports - 1945 Act):  49 USC 
47101; RCW 14.08.020; SCC 15.04.040

Construction & Improvement:  49 USC 47112; RCW 14.08.020; SCC 15.04.040

Financing:  49 USC 47108; RCW 14.08.100 (1); SCC 15.04.080; RCW 14.08.120 (3)

Revenue:  49 USC 47107 (b); 49 USC 47133; RCW 14.08.100 (2); Federal Register Vol. 64 No. 
30 pgs 7715-23 Policy on Revenue Diversion; Grant Assurances; Deed Covenants

Leases:  RCW 14.08.120 (4) & (5); SCC 4.46.330

Rates & Charges:  RCW 14.08.120 (6); SCC 15.08.602

Outcomes Generated: The Snohomish County Airport (Paine Field) is a major general aviation facility and industrial 
park serving the Puget Sound Region.  Classified as a reliever airport to Sea-Tac by the FAA, 
Paine Field has 570 based aircraft and 130,000-170,000 aircraft takeoffs and landings per year.  
There are approximately 55 businesses, employing 3,250 people, operating at the Airport. These 
businesses provide a full array of aviation services, ranging from small one-person operations to 
Goodrich, which employs more than 1,700 people.  Additionally, nearly 20,000 people are 
currently employed at the Everett Boeing facility.  The Airport is self-supporting and uses Airport 
Enterprise funds for contingencies and future development requirements.  Aviation related capital 
improvements on the Airport are eligible for 90-95% grant funding from the FAA administered 
Airport Improvement Program.  A shortage of FAA grant funding has limited the projects that are 
funded to only those of the highest priority.

Staffing Resources:

Financial Resources - 
Revenue (Class):

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

47.000 47.000 46.000 -1.000Airport Operation & Mai (2.13%)
47.000 47.000 46.000 -1.000Airport                       (2.13%)

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $14,508,929 $1,833,772 ($12,675,157) (87.36%)Beginning Fund Balance 
$2,560,563 $2,713,137 $9,555,151 $6,842,014 252.18%Intergovernmental Reven
$2,973,162 $3,303,100 $3,510,486 $207,386 6.28%Charges For Services       
$6,243,547 $7,984,825 $8,970,827 $986,002 12.35%Miscellaneous Revenues  

Priority Amount

$51,667Community Development
$35,773,869Public Utilities and Infrastructure

($5,300)Common Distribution
$35,820,236Airport                       
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Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

$0 $8,200,000 $11,950,000 $3,750,000 45.73%Non-Revenues                 
$11,777,272 $36,709,991 $35,820,236 ($889,755) (2.42%)Airport                       

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$2,739,186 $2,927,780 $2,905,524 ($22,256) (.76%)Salaries                      
$688,203 $722,032 $802,893 $80,861 11.20%Personnel Benefits           
$378,036 $435,000 $425,000 ($10,000) (2.30%)Supplies                      

$1,454,444 $3,470,447 $3,727,883 $257,436 7.42%Services And Charges      
$63,307 $78,039 $75,961 ($2,078) (2.66%)Intergovtl/Interfund         

$8,654,283 $24,445,000 $23,227,251 ($1,217,749) (4.98%)Capital Outlays               
$952,122 $1,198,933 $1,046,442 ($152,491) (12.72%)Debt Service: Principal    

$2,133,848 $2,368,652 $2,520,276 $151,624 6.40%Debt Service: Interest & 
$996,279 $1,064,108 $1,089,006 $24,898 2.34%Interfund Payments For S

$18,059,708 $36,709,991 $35,820,236 ($889,755) (2.42%)Airport                       

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$18,059,708 $36,709,991Airport Operation & Mai $35,820,236 ($889,755) (2.42%)
$18,059,708 $36,709,991Airport                       $35,820,236 ($889,755) (2.42%)
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Mission Statement: The mission of the Treasurer's Office is to protect, manage and safely invest taxpayer dollars of 
Snohomish County government, Special Purpose Districts, and Local Improvement Districts 
through equitable and efficient administration of tax billings, collections and distributions.

Legislative Authority: The primary duties and legal restrictions of the County Treasurer are defined under Title 36.29 of 
the Revised Code of Washington (RCW).  Numerous other statutes pertain to other duties and are 
found under various titles in the code.  The Treasurer is part of the Executive Branch of county 
government.

Outcomes Generated: Tax Administration - All tasks related to billing / collection of property tax, real estate excise tax 
affidavit processing, special assessments and surface water fees; maintain changes to current year 
tax roll, and respond to customer inquiries for information and research.

Revenue Collection - Extraordinary collection related to delinquent taxes associated  with 
bankruptcy, foreclosure and personal property distraint.

Cash Management - Lock box processing of tax statementsand payments, centralized cash and 
revenue collecting for County and Special Purpose Districts; monitoring bank balances, receipts 
and disbursement to maximize available resources; monitoring and analyzing of bank 
concentration account; monitoring of all incoming and outgoing wire transfers; set up and 
maintainence of all ACH payment collections; assist with set up of all credit card acceptance 
programs in other county offices; co-ordinate and provide banking services for county and special 
purpose districts.

Investments - Safely maximize returns on invested funds of the County and Special Purpose 
Districts while maintaining sufficient liquidity to meet current and future obligations.

Debt Management - Provide administrative support, complete records and transcripts; complete 
accurate cash transfers to pay all County and Special Purpose Districts' current and refunded debt 
issues.

Accounting/Reporting - School district warrant reconciliation, cash, debt, and investment reports, 
investment account information to finance department, preparation of debt management schedule, 
data entry for all revenue transactions, bank account reconciliation, issuance of interest bearing 
warrants and/or special loan provisions, and timely revenue distributions.

Passports - As a Public Service Passports applications are accepted and  processed by the 
Treasurer's Office.

Staffing Resources:

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

32.500 30.250 32.750 2.500General Fund                  8.26%
32.500 30.250 32.750 2.500Treasurer                     8.26%

Priority Amount

$2,879,543Leadership
$40,040Common Distribution

$2,919,583Treasurer                     
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Financial Resources - 
Revenue (Class):

Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$6,527,321 $6,791,214 $6,927,038 $135,824 2.00%Taxes                         
$59,990 $109,000 $215,105 $106,105 97.34%Charges For Services       

$2,459,415 $3,422,625 $5,733,838 $2,311,213 67.53%Miscellaneous Revenues  
$94,308 $105,041 $121,864 $16,823 16.02%Operating Transfers In     

$9,141,035 $10,427,880 $12,997,845 $2,569,965 24.65%Treasurer                     

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$1,361,487 $1,431,266 $1,475,092 $43,826 3.06%Salaries                      
$430,606 $420,496 $486,791 $66,295 15.77%Personnel Benefits           

$56,955 $66,500 $69,500 $3,000 4.51%Supplies                      
$233,889 $307,863 $312,643 $4,780 1.55%Services And Charges      
$903,726 $592,078 $575,557 ($16,521) (2.79%)Interfund Payments For S

$2,986,663 $2,818,203 $2,919,583 $101,380 3.60%Treasurer                     

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$2,986,663 $2,818,203General Fund                  $2,919,583 $101,380 3.60%
$2,986,663 $2,818,203Treasurer                     $2,919,583 $101,380 3.60%
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Mission Statement: The mission of the District Court is to fairly, effectively, and efficiently adjudicate all matters 
filed with the Court.

The District Court is divided into a court clerical operations department and a court probation 
department.  The mission of the Court's clerical operations department is to keep and maintain 
accurate records of all judicial proceedings, to cause to be implemented judicial orders, and to 
collect and to disburse revenues.

The mission of the Probation Department of the District Court is to gather, evaluate, and provide 
complete and accurate information for the purpose of making recommendations for sentencing to 
the District Court.  The Probation Department insures accurate and reliable monitoring and 
reporting of each adjudicated defendant's compliance with conditions of sentence.

Legislative Authority: Justice Court Act of 1961
Article IV, Section 1 of the State Constitution
RCW 3 - District Courts - Courts of Limited Jurisdiction
RCW 10 - Criminal Procedure
RCW 12 - District Courts - Civil Procedures
RCW 46 - Motor Vehicles
RCW 9 - Crimes and Punishments, Chapter 9.95

Outcomes Generated: The District Court provides limited jurisdiction court services for all misdemeanor criminal cases, 
traffic infractions, civil cases up to $50,000, and small claims cases up to $4,000.

These services are accomplished via judicial actions, public interaction at the court operations 
level, telephone, fax, e-mail and U.S. Mail.

District Court services revolve around case adjudication, record keeping, sentence 
implementation, revenue assessment, revenue collection and legal action reporting.

The District Court Probation Department, a department of the District Court, is responsible for 
providing sentencing information to judicial officers and for supervising individuals convicted and
placed on probation.  Intensive probation is essential for public safety and increased compliance 
with conditions of sentences.

Staffing Resources:

Financial Resources - 
Revenue (Class):

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

83.000 83.000 83.000 0.000General Fund                  .00%
83.000 83.000 83.000 0.000District Court                .00%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$397,892 $415,679 $385,476 ($30,203) (7.27%)Intergovernmental Reven
$1,520,682 $1,438,220 $1,638,222 $200,002 13.91%Charges For Services       
$3,667,440 $3,924,830 $3,776,794 ($148,036) (3.77%)Fines And Forfeits           

Priority Amount

$6,893,558Public Safety, Law and Justice
$152,610Common Distribution

$7,046,168District Court                
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Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

$83,045 $59,692 $82,374 $22,682 38.00%Miscellaneous Revenues  
$786,382 $797,625 $776,554 ($21,071) (2.64%)Non-Revenues                 

$6,455,441 $6,636,046 $6,659,420 $23,374 .35%District Court                

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$4,257,137 $4,482,977 $4,545,210 $62,233 1.39%Salaries                      
$1,155,635 $1,203,514 $1,341,660 $138,146 11.48%Personnel Benefits           

$106,735 $99,285 $99,285 $0 .00%Supplies                      
$550,953 $483,825 $488,526 $4,701 .97%Services And Charges      
$679,718 $650,858 $571,487 ($79,371) (12.19%)Interfund Payments For S

$6,750,178 $6,920,459 $7,046,168 $125,709 1.82%District Court                

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$6,750,178 $6,920,459General Fund                  $7,046,168 $125,709 1.82%
$6,750,178 $6,920,459District Court                $7,046,168 $125,709 1.82%
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Mission Statement: The mission of the Sheriff's Office is to keep the peace, reduce crime, and improve the quality of 
life through community partnerships.

Legislative Authority: Following is only a partial list of applicable statutes:
RCW 2.08 -- Superior Courts (Process) 
RCW 4.14 -- Removal of Certain Actions to Superior Court -Attached Property - Custody
RCW 4.44 -- Trial (Deposits in Court - Enforcement of Order)
RCW 5.56 -- Witnesses - Compelling Attendance
RCW 6.17 -- Executions
RCW 6.19 -- Adverse Claims to Property Levied On
RCW 6.21 -- Sales under Execution
RCW 6.32 -- Proceedings Supplemental to Execution
RCW 7.08 -- Assignment of Benefit for Creditors
RCW 7.36 -- Habeas Corpus
RCW 7.40 -- Injunctions
RCW 7.42 -- Injunctions - Obscene Materials
RCW 7.48 -- Nuisances
RCW 7.64 -- Replevin
RCW 36.28-- County Sheriff

Outcomes Generated: 1.  By January 1, 2007 reduce traffic related injuries and deaths on unincorporated County roads 
by 10% on a per capita basis from 2003 levels.

2.  By January 1, 2007 reduce UCR Part I property crime reports in unincorporated Snohomish 
County by 5% on a per capita basis from 2003 levels.

3.  By January 1, 2007 reduce response times to emergency calls for services, in unincorporated 
Snohomish County, on a county-wide average basis, to 7.0 minutes

Staffing Resources:

Financial Resources - 
Revenue (Class):

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

330.000 316.000 329.000 13.000General Fund                  4.11%
4.000 4.000 7.000 3.000Grant Control                 75.00%

334.000 320.000 336.000 16.000Sheriff                       5.00%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $200,000 $104,150 ($95,850) (47.93%)Beginning Fund Balance 
$1,500,882 $1,886,536 $2,006,489 $119,953 6.36%Taxes                         

$42,296 $50,000 $42,300 ($7,700) (15.40%)Licenses And Permits      
$4,350,790 $5,262,191 $7,209,318 $1,947,127 37.00%Intergovernmental Reven

$543,796 $836,700 $702,861 ($133,839) (16.00%)Charges For Services       
$665,448 $488,200 $469,767 ($18,433) (3.78%)Fines And Forfeits           
$640,195 $397,742 $516,144 $118,402 29.77%Miscellaneous Revenues  

Priority Amount

$46,379,478Public Safety, Law and Justice
$1,032,021Common Distribution

$47,411,499Sheriff                       
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Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

$2,162,627 $2,174,698 $2,147,212 ($27,486) (1.26%)Operating Transfers In     
$9,906,034 $11,296,067 $13,198,241 $1,902,174 16.84%Sheriff                       

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$20,785,842 $21,208,044 $22,769,337 $1,561,293 7.36%Salaries                      
$6,178,499 $6,137,755 $6,654,072 $516,317 8.41%Personnel Benefits           

$488,612 $563,811 $653,948 $90,137 15.99%Supplies                      
$5,588,026 $5,681,048 $6,768,286 $1,087,238 19.14%Services And Charges      

$781,889 $925,299 $944,696 $19,397 2.10%Intergovtl/Interfund         
$312,010 $1,267,108 $2,676,348 $1,409,240 111.22%Capital Outlays               

$7,190,926 $6,410,043 $6,944,812 $534,769 8.34%Interfund Payments For S
$41,325,805 $42,193,108 $47,411,499 $5,218,391 12.37%Sheriff                       

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$38,889,574 $38,509,518General Fund                  $42,665,369 $4,155,851 10.79%
$1,370,127 $2,378,015Grant Control                 $3,460,680 $1,082,665 45.53%

$152,000 $132,000Sheriff-Search & Resc H $254,150 $122,150 92.54%
$784,116 $1,079,500Sheriff  Drug Buy Fund   $926,300 ($153,200) (14.19%)
$129,988 $94,075Boating Safety                $105,000 $10,925 11.61%

$41,325,805 $42,193,108Sheriff                       $47,411,499 $5,218,391 12.37%
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Mission Statement: It is the mission of the Snohomish County Prosecutor's Office to fulfill its legal and constitutional 
obligations to the citizens of the County and State; to vigorously, fairly, and efficiently prosecute 
those who commit crimes in Snohomish County; to represent the County in civil litigation; to 
provide high quality professional advice and service to Snohomish County and State of 
Washington governments; and to be knowledgeable advocates for improvements in the justice 
system.

Legislative Authority: Including, but not limited to:
RCW 7.68, 7.69 -- Victims of Crime
RCW 9 -- Crimes and Punishments
RCW 9A -- Washington Criminal Code
RCW 10 -- Criminal Procedure
RCW 36.27 -- Prosecuting Attorney
RCW 46 -- Motor Vehicles
RCW 71 -- Mental Illness
RCW 74.20 -- Support of Dependent Children

Outcomes Generated: The Prosecuting Attorney's Office outcomes are generated in three primary program areas:

Criminal - The Criminal Division is responsible for prosecuting all adult and juvenile felony cases 
referred by county law enforcement agencies, and all misdemeanor and gross misdemeanor cases 
referred by the County Sheriff, the State Patrol, all state agencies, and some cities that have 
contracted with the county for misdemeanor prosecution services.  The Criminal Division 
participates in Drug Court for adults as well as juveniles, and has two deputy prosecutors assigned 
to the county’s regional narcotics task force.  Also, the Criminal Division provides advocacy 
services for crime victims and maintains a pre-prosecution diversion program which holds 
selected first-time offenders accountable for their offenses while avoiding the costs of case filing, 
court, and incarceration.

Civil - The Civil Division acts as the in-house legal counsel for Snohomish County.  The Civil 
Division represents the County and its employees, as appropriate, in civil litigation in Federal and 
State courts, arbitrations, mediations, administrative hearings, and appeals.  The Civil Division 
also provides its County clients with a broad range of other legal services, including informal and 
formal advice, risk management advice, and preparation and review of a broad variety of legal 
instruments.  The Civil Division also represents the mental health division of Human Services in 
involuntary commitment proceedings.

Family Support - The Family Support Division litigates issues regarding child support in cases 
referred by the State Department of Social and Health Services, Division of Child Support and 
defends D.C.S. in actions brought against them.  Family Support program expenditures are 
reimbursed by a combination of state and federal pass-through funds.

Related Priorities:
Priority Amount

$13,416,306Public Safety, Law and Justice
$50,477Health & Vulnerability

$481,992Community Development
$3,876,636General Services

$229,985Common Distribution
$18,055,396Prosecuting Attorney          
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Staffing Resources:

Financial Resources - 
Revenue (Class):

Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

117.500 118.500 129.750 11.250General Fund                  9.49%
6.900 6.900 6.500 -0.400Crime Victims/Witness    (5.80%)

36.600 36.600 35.000 -1.600Grant Control                 (4.37%)
10.000 11.500 12.000 0.500Snohomish County Insura 4.35%

171.000 173.500 183.250 9.750Prosecuting Attorney    5.62%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $104,597 $168,036 $63,439 60.65%Beginning Fund Balance 
$2,937,561 $3,107,849 $3,360,327 $252,478 8.12%Intergovernmental Reven

$434,166 $443,500 $411,000 ($32,500) (7.33%)Charges For Services       
$1,117 $0 $0 $0 .00%Fines And Forfeits           
$9,158 $11,370 $11,370 $0 .00%Miscellaneous Revenues  

$39,800 $39,206 $515,555 $476,349 1214.99%Operating Transfers In     
$3,421,801 $3,706,522 $4,466,288 $759,766 20.50%Prosecuting Attorney    

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$10,686,916 $11,457,643 $12,070,371 $612,728 5.35%Salaries                      
$2,508,705 $2,920,001 $3,469,581 $549,580 18.82%Personnel Benefits           

$297,226 $195,285 $201,751 $6,466 3.31%Supplies                      
$793,209 $758,181 $691,902 ($66,279) (8.74%)Services And Charges      

$39,800 $39,206 $39,071 ($135) (.34%)Intergovtl/Interfund         
$1,173,273 $1,429,871 $1,582,720 $152,849 10.69%Interfund Payments For S

$15,499,129 $16,800,187 $18,055,396 $1,255,209 7.47%Prosecuting Attorney    

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$11,344,328 $12,261,215General Fund                  $13,256,195 $994,980 8.11%
$452,830 $453,921Crime Victims/Witness    $492,360 $38,439 8.47%

$2,630,372 $2,844,526Grant Control                 $2,953,362 $108,836 3.83%
$28,721 $69,870Antiprofiteering Revolvin $69,870 $0 .00%

$1,042,878 $1,170,655Snohomish County Insura $1,283,609 $112,954 9.65%
$15,499,129 $16,800,187Prosecuting Attorney    $18,055,396 $1,255,209 7.47%
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Mission Statement: It is the mission of the Office of Public Defense to provide indigent defense services reasonably 
and cost effectively in a manner that complies with constitutional and statutory requirements. 
These services include assignment of counsel, pre-trial assessments and representation of 
defendants in specific instances.

Legislative Authority: Snohomish County Code Chapter 2.09, Office of Public Defense.

Standards for Public Defense Services adopted in 1989 by the Washington Defender Association 
and approved by the Washington State Bar Association as the standards for public defense 
services in Snohomish County, as required by RCW 10.101.030

Ch.10.101 RCW  - Making determinations of indigency in accordance with the provisions of this 
chapter

Outcomes Generated: The office shall be responsible for administration of an assigned counsel program to provide 
indigent criminal defense services in those criminal cases in which a jail sentence is a potential 
sanction.   The office shall also be responsible for administration of a system for providing the 
court with information pertaining to the setting of bail and release of offenders pending trial.  
Further, the Attorney Administrator has both a District Court and Superior Court caseload.

Staffing Resources:

Financial Resources - 
Revenue (Class):

Financial Resources - 
Expenditure (Class):

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

6.500 6.000 7.000 1.000General Fund                  16.67%
6.500 6.000 7.000 1.000Office of Public Defense 16.67%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$258,808 $207,694 $397,526 $189,832 91.40%Intergovernmental Reven
$111,238 $85,000 $120,722 $35,722 42.03%Charges For Services       

$60,828 $93,375 $45,500 ($47,875) (51.27%)Fines And Forfeits           
$430,874 $386,069 $563,748 $177,679 46.02%Office of Public Defense

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$354,794 $362,217 $402,260 $40,043 11.05%Salaries                      
$93,467 $95,691 $116,658 $20,967 21.91%Personnel Benefits           

$5,781 $5,750 $6,709 $959 16.68%Supplies                      
$3,752,216 $4,190,724 $5,013,845 $823,121 19.64%Services And Charges      

$0 $0 $10,000 $10,000 100.00%Capital Outlays               
$62,199 $92,716 $98,765 $6,049 6.52%Interfund Payments For S

$4,268,457 $4,747,098 $5,648,237 $901,139 18.98%Office of Public Defense

Priority Amount

$5,636,192Public Safety, Law and Justice
$12,045Common Distribution

$5,648,237Office of Public Defense      
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Financial Resources - 
Expenditure (FUND): Expediture Fund Name

2004
Actuals

2005
Adopted

2006
Budgeted

Dollar
Change

Percent
Change

$4,268,457 $4,747,098General Fund                  $5,648,237 $901,139 18.98%
$4,268,457 $4,747,098Office of Public Defense $5,648,237 $901,139 18.98%
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Mission Statement: The mission of the Medical Examiner's Office is to provide the citizens of Snohomish County a 
modern medicolegal death investigation system and to assure that their interests and those of their 
loved ones are safeguarded during their times of personal loss.

Legislative Authority: RCW 36.16 -- County Officers
RCW 36.24 -- County Coroner
RCW 36.39 -- Disposition of Indigent Remains
RCW 68.50 -- Human Remains
RCW 73.08.070 -- County Burial of Indigent Deceased Veterans
WAC 248-40-040 -- Handling and Care of Human Remains
WAC 248-40-050 -- Transportation of Human Remains 
SCO 87-042  -- Snohomish County Medical Examiner
SCO 93-107 -- Disposition of Unclaimed Remains

Outcomes Generated: State law mandates that the Medical Examiner's Office determine the cause and manner of death 
of persons who die suddenly, violently, or unexpectedly while in apparent good health within the 
geographic boundaries of the county and who fall under the jurisdiction of the Medical Examiner 
(RCW 68.50).

The Medical Examiner's Office provides the citizens of Snohomish County with quality, timely, 
and independent medicolegal investigations to determine cause and manner of death so that: 
  1.  The innocent are exonerated.
  2.  Homicide is recognized.
  3.  Critical medical evidence is documented for criminal and civil legal proceedings.
  4.  Hazards to public health and safety are identified and exposed:
       -Industrial hazards are identified.
       -Consumer product hazards are identified.
       -Drug abuse is recognized.
       -Infectious disease is recognized.
  5.  Counsel is provided families regarding fatal hereditary disease.
  6.  Sudden infant deaths are investigated and better understood.

Staffing Resources:

Financial Resources - 
Revenue (Class):

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

13.500 12.500 13.500 1.000General Fund                  8.00%
13.500 12.500 13.500 1.000Medical Examiner         8.00%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$137,721 $97,000 $95,500 ($1,500) (1.55%)Intergovernmental Reven
$3,262 $3,000 $3,000 $0 .00%Miscellaneous Revenues  

$140,983 $100,000 $98,500 ($1,500) (1.50%)Medical Examiner         

Priority Amount

$1,665,923Public Safety, Law and Justice
$28,416Common Distribution

$1,694,339Medical Examiner              

Page 73



Department: Medical Examiner              

Dept. Director: Norman J. Thiersch

Financial Consultant: Scott Camp

33

Snohomish County 2006 Budget:  Department Overview

Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$881,394 $921,338 $986,779 $65,441 7.10%Salaries                      
$215,959 $205,323 $254,279 $48,956 23.84%Personnel Benefits           

$36,124 $38,000 $38,000 $0 .00%Supplies                      
$103,177 $121,600 $124,900 $3,300 2.71%Services And Charges      
$332,099 $453,779 $290,381 ($163,398) (36.01%)Interfund Payments For S

$1,568,752 $1,740,040 $1,694,339 ($45,701) (2.63%)Medical Examiner         

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$1,568,752 $1,740,040General Fund                  $1,694,339 ($45,701) (2.63%)
$1,568,752 $1,740,040Medical Examiner         $1,694,339 ($45,701) (2.63%)
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Mission Statement: Snohomish County Superior Court is responsible for adjudicating all matters over which it has 
original or appellate jurisdiction according to the Consititution, laws, and rules of the State of 
Washington. The Juvenile Court exists as a division of the Superior Court, and its mission is to 
provide protection for the community and its youth, maintain individual rights, and advocate for a 
safe and nurturing environment.

Legislative Authority: The Snohomish County Superior Court is responsible for adjudicating all matters over which it 
has original jurisdiction pursuant to the Constitution, laws and rules of the State of Washington 
(Article IV, Sections 1, 2, 3, and 6 Washington State Consitution; RCW 2.08 Superior Courts). 
RCW Title 13 establishes Juvenile Court under Superior Court.

Outcomes Generated: The following factors have a direct impact on the Court's workload: case filings are the primary 
budget drivers for Superior Court; the court requires a sufficient level of funding from the county 
general fund in order to process its cases in a fair and timely manner; growth in general - and 
specifically population growth and density - commerce, criminal arrests and referrals, legislation, 
state and local agency policies, and other social and economic factors impact case filings.

In Juvenile Court, the Average Daily Population in Detention, the total number of offender 
referrals to Juvenile Court, and the number of Informations and Petitions filed, are all major 
factors in determining its budget requirements.

Staffing Resources:

Financial Resources - 
Revenue (Class):

Financial Resources - 
Expenditure (Class):

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

192.300 184.400 191.900 7.500General Fund                  4.07%
44.300 40.300 36.950 -3.350Grant Control                 (8.31%)

236.600 224.700 228.850 4.150Superior Court               1.85%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$5,072,849 $4,368,144 $4,299,967 ($68,177) (1.56%)Intergovernmental Reven
$348,790 $301,854 $199,646 ($102,208) (33.86%)Charges For Services       

$53,434 $52,960 $60,557 $7,597 14.34%Fines And Forfeits           
$20,683 $51,000 $189,633 $138,633 271.83%Miscellaneous Revenues  

$9,411 $9,200 $0 ($9,200) (100.00%)Non-Revenues                 
$5,505,167 $4,783,158 $4,749,803 ($33,355) (.70%)Superior Court               

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$11,936,806 $12,648,974 $12,511,485 ($137,489) (1.09%)Salaries                      
$3,305,132 $3,448,272 $3,874,865 $426,593 12.37%Personnel Benefits           

$307,170 $279,208 $297,248 $18,040 6.46%Supplies                      
$4,433,568 $3,420,514 $4,222,540 $802,026 23.45%Services And Charges      

$105,437 $88,000 $124,050 $36,050 40.97%Capital Outlays               
$2,248,419 $2,643,526 $2,594,313 ($49,213) (1.86%)Interfund Payments For S

Priority Amount

$23,278,306Public Safety, Law and Justice
$346,195Common Distribution

$23,624,501Superior Court                
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Financial Resources - 
Expenditure (FUND):

$22,336,531 $22,528,494 $23,624,501 $1,096,007 4.86%Superior Court               

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$18,570,385 $19,422,767General Fund                  $20,518,570 $1,095,803 5.64%
$12,853 $21,000Special Revenue Funds    $21,000 $0 .00%

$3,753,293 $3,084,727Grant Control                 $3,084,931 $204 .01%
$22,336,531 $22,528,494Superior Court               $23,624,501 $1,096,007 4.86%
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Mission Statement: The mission of the County Clerk's Office is to efficiently maintain and protect the integrity and 
accuracy of the records of the Snohomish County Superior Court while serving the public in a 
courteous, professional and timely manner.

Legislative Authority: By statute, the County Clerk is charged to establish policies and procedures that (1) provide 
efficient and effective administrative and accounting support to the Superior Court system,  (2) 
ensure timely compliance with the processing and management requirements for legal documents, 
and (3)  attend all hearings and trials.  Special functions of the County Clerk include the following:

CR 78(b) -- Clerk's Duties
GR 22 -- Access to Family Law Court Records
RCW Title 2 -- Courts of Record
RCW Title 4 -- Civil Procedure
RCW Title 6 -- Enforcement of Judgments
RCW Title 7 -- Special Proceedings and Actions
RCW Title 9 -- Crimes and Punishments
RCW Title 10 -- Criminal Procedure
RCW Title 11 -- Probate
RCW Title 13 -- Juvenile Courts and Juvenile Offenders
RCW Title 26 -- Domestic Relations
RCW Title 36 -- Counties: fees, public funds, investments
RCW Title 65 -- Recording, Registration and Legal Publication
RCW Title 71 -- Mental Illness
RCW Title 83 -- Estate Taxation
SCC 2.50 -- Code of Ethics
SCC 4.06 -- Jury Fees
SCC 4.45 -- Superior Court Registry Disbursement Fee
SCC 4.47 -- Fees For Processing Ex Parte Orders
SCC 4.49 -- Assessment and Collection of Costs For Processing Certain Child Support Payments

Outcomes Generated: The fundamental outcome generated by the Clerk is providing Superior Court case information 
that is secure, accurate, timely, and accessible.  

Financial Information
The Clerk is the financial record keeper for Superior Court.  This mandated duty includes 
collecting, managing, and disbursing incoming fees, fines, restitution, and trust funds.  

Case Information and Access
Services include accepting and assigning case numbers to all new case filings and processing and 
distributing over 2000 court documents on a daily basis including entry of information into the 
State’s database while preserving the integrity and security of those documents.

The Clerk is responsible for providing public access to court records and ensuring that files and 
materials are available for court hearings as mandated.  This includes public access areas such as 
telephone, fax filings and electronic requests for information and services including mandated 
processes of issuing writs, subpoenas, warrants and various other documents.  Staff assist the 
agencies and citizens of Snohomish County in performing records research.  In addition, the Clerk 
provides assistance to pro se (self-represented) litigants in family law processes and instructional 
information on obtaining domestic violence protection orders.
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Courtroom Support
The Clerk is re responsible for attending and creating individual records regarding the activities of 
the various trial, juvenile and commissioner courts.  Additional duties include processing nearly 
14,000 courtroom exhibits, assisting with the jury management system and performing calendar 
management duties for civil and domestic court cases.

Staffing Resources:

Financial Resources - 
Revenue (Class):

Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

84.300 80.500 84.825 4.325General Fund                  5.37%
84.300 80.500 84.825 4.325Clerk                         5.37%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$605,150 $575,315 $728,811 $153,496 26.68%Intergovernmental Reven
$1,299,079 $1,266,700 $1,731,420 $464,720 36.69%Charges For Services       

$243,534 $259,452 $228,300 ($31,152) (12.01%)Fines And Forfeits           
$49,402 $45,220 $75,000 $29,780 65.86%Miscellaneous Revenues  

$2,197,166 $2,146,687 $2,763,531 $616,844 28.73%Clerk                         

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$3,346,226 $3,506,827 $3,645,297 $138,470 3.95%Salaries                      
$1,071,749 $1,080,883 $1,288,943 $208,060 19.25%Personnel Benefits           

$79,586 $71,275 $87,360 $16,085 22.57%Supplies                      
$188,921 $236,409 $231,680 ($4,729) (2.00%)Services And Charges      

$1,753 $0 $0 $0 .00%Capital Outlays               
$1,395,677 $1,445,430 $1,402,307 ($43,123) (2.98%)Interfund Payments For S
$6,083,911 $6,340,824 $6,655,587 $314,763 4.96%Clerk                         

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$6,083,911 $6,340,824General Fund                  $6,655,587 $314,763 4.96%
$6,083,911 $6,340,824Clerk                         $6,655,587 $314,763 4.96%

Priority Amount

$6,560,105Public Safety, Law and Justice
$95,482Common Distribution

$6,655,587Clerk                         
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Mission Statement: Mission and Vision

Mission Statement:
The Department of Corrections contributes to public safety by operating humane, safe, and secure 
detention facilites and community corrections programs, in an innovative and cost-effective 
manner.

Vision Statement:
The Department of Corrections is a nationally recognized organization that support criminal 
justice and human-service agencies' efforts to maintain a safe, vibrant, and economically healthy 
environment.

Legislative Authority: •�  RCW 70.48 -- City and County Jails Act
•�  RCW 39.34.180 -- Criminal Justice Responsibilities--Interlocal Agreements
•�  SCC Chapter 2.15 -- Department of Corrections 
•�  SCC Chapter 5 -- Operational Standards for Snohomish County Department of Corrections

Outcomes Generated:
To the Community:

•�  Protect the community through secure detention.
•�  Utilize inmate work programs for public projects.
•�  Provide services to persons connected to those detained.

To Law Enforcement:

•�  Provide a safe and secure booking facility.
•�  Detain arrestees.
•�  Collect personal data (fingerprints, photos and demographics).
•�  Facilitate expedited, efficient processing through the criminal justice system.

To Inmates:

•�  Provide safe, secure detention.
•�  Mandated health and human services.

To the Courts:

•�  Provide inmate transport to court
•�  Courtroom security
•�  Video court facilities to reduce courtroom demand
    Secure beds and alternative sentencing options to hold offenders accountable

Related Priorities:
Priority Amount

$35,781,036Public Safety, Law and Justice
$480,457Common Distribution

$36,261,493Corrections                   
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Staffing Resources:

Financial Resources - 
Revenue (Class):

Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

275.000 344.500 359.500 15.000General Fund                  4.35%
1.600 1.600 1.600 0.000Corrections Commissary .00%

276.600 346.100 361.100 15.000Corrections                   4.33%

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$107,953 $110,600 $192,646 $82,046 74.18%Intergovernmental Reven
$6,220,804 $10,757,489 $13,007,429 $2,249,940 20.92%Charges For Services       

$348,828 $387,571 $569,054 $181,483 46.83%Miscellaneous Revenues  
$6,677,584 $11,255,660 $13,769,129 $2,513,469 22.33%Corrections                   

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$13,692,124 $17,896,497 $19,784,677 $1,888,180 10.55%Salaries                      
$4,287,349 $5,307,954 $6,233,384 $925,430 17.43%Personnel Benefits           

$920,341 $1,334,418 $1,376,098 $41,680 3.12%Supplies                      
$3,219,336 $3,325,236 $3,315,410 ($9,826) (.30%)Services And Charges      

$0 $0 $125,307 $125,307 100.00%Intergovtl/Interfund         
$136,468 $186,023 $171,931 ($14,092) (7.58%)Capital Outlays               

$2,166,180 $4,772,372 $5,254,686 $482,314 10.11%Interfund Payments For S
$24,421,797 $32,822,500 $36,261,493 $3,438,993 10.48%Corrections                   

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$23,902,114 $32,259,841General Fund                  $35,735,902 $3,476,061 10.78%
$519,683 $562,659Corrections Commissary $525,591 ($37,068) (6.59%)

$24,421,797 $32,822,500Corrections                   $36,261,493 $3,438,993 10.48%
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Mission Statement: The Mission of Snohomish County Department of Emergency Management (SCDEM), will be to 
manage programs providing for the preparation and carrying out of plans for emergency services 
in the event of an emergency or disaster, and for the coordination of the emergency services of 
this County with other public agencies and affected private persons, corporations and 
organizations.

Legislative Authority: RCW 38.52.070

Outcomes Generated:
SCDEM will be tasked with acquiring, allocating and coordinating the appropriate resources in 
response to emergencies or disasters.  In practical terms, SCDEM’s role will be to facilitate and 
coordinate a regional approach to emergency planning within the County.  That role includes 
providing guidance and coordination in the planning, mitigation, response and recovery efforts of 
the County and contracting jurisdictions before, during and after an emergency or disaster.

Staffing Resources:

Financial Resources - 
Revenue (Class):

Financial Resources - 
Expenditure (Class):

Financial Resources - 
Expenditure (FUND):

Related Priorities:

Fund  Name
2004

Adopted
2005

Adopted
2006

Budgeted
FTE

Change
Percent
Change

5.000General Fund                  100.00%
5.000Grant Control                 100.00%

10.000Emergency Managemen #Div/0!

Revenue Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $0 $8,263,821 $8,263,821 100.00%Intergovernmental Reven
$0 $0 $8,263,821 $8,263,821 100.00%Emergency Managemen

Expediture Class Name
2004 

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $0 $589,455 $589,455 100.00%Salaries                      
$0 $0 $163,471 $163,471 100.00%Personnel Benefits           
$0 $0 $29,500 $29,500 100.00%Supplies                      
$0 $0 $856,164 $856,164 100.00%Services And Charges      
$0 $0 $7,032,454 $7,032,454 100.00%Capital Outlays               
$0 $0 $33,700 $33,700 100.00%Interfund Payments For S
$0 $0 $8,704,744 $8,704,744 100.00%Emergency Managemen

Expediture Fund Name
2004

Actuals
2005

Adopted
2006

Budgeted
Dollar

Change
Percent
Change

$0 $0General Fund                  $548,734 $548,734 100.00%
$0 $0Grant Control                 $8,156,010 $8,156,010 100.00%
$0 $0Emergency Managemen $8,704,744 $8,704,744 100.00%

Priority Amount

$8,706,308Public Safety, Law and Justice
($1,564)Common Distribution

$8,704,744Emergency Management
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