Section SIX: SNOHOMISH COUNTY APPLICATION FORMS

2012 Housing Application 

Threshold and Evaluation Criteria
PROJECT: 











PROJECT SPONSOR: 



Applications must be consistent with the Snohomish County Housing and Community Development Consolidated Plan and comply with the CDBG, HOME, and/or AHTF regulations.  No additional materials can be accepted after 5 pm on Wednesday, November 30, 2011. 
Threshold and Evaluation Criteria Review will be completed by OHCD staff and included in the material given to the Technical Advisory Committee (TAC).
Threshold Criteria
	Criteria:
	Yes
	No

	A. Eligibility for federal or local funds as described under Eligibility and Affordability Requirements on page 7 of the 2012 Housing Projects Application Overview
	(
	(

	B. Consistency with Consolidated Plan Strategies and Objectives for 2010-2014 (Appendix B )
	(
	(

	C. Board/Council endorsement for submitting application and signature of appropriate department head (Signed board resolution may be produced post application deadline, if Board/Council endorsement is in process for approval, but must be obtained no later than the date in which the Technical Advisory Committee reviews, rates and ranks the application/project.) 
	(
	(

	D.  Application is complete and submitted on time; the following completed documents are required as part of a complete housing application for funding:
1. Applicant Authorization and completed application for funding with the following Forms: 1 through 10 for homeowner assistance; Form 1 – 12 for rental housing; Forms 1 through 14 for homeowner rehabilitation and  CHDO certification and attachments for CHDO Operating.
2. Project Budget Exhibit B (Homeowner Rehab Only)
3. Copy of Articles of Incorporation (non-profits only) 
4. Proof of 501(c) (3) status with IRS (non-profits only)
5. Current Copy of By-Laws (non-profits only)
6. List of Current Board of Directors or other governing body; include name, occupation or affiliation of each member and identify the principal officers of the governing body (non-profits only)
7. Current Organizational chart (non-profits only)
8. Resumes of Executive Director, Chief Fiscal Officer and Chief Program Administrator (non-profits only)
9. Most recent audit with management letter 
10. Evidence of Site Control (if applicable)
11. Environmental Review Supplement for capital projects

	(
	(


	Application Meets Threshold Criteria:
If Yes, Proceed to Evaluation Below.
	Yes

(
	No

(


EVALUATION CRITERIA 
Applications are reviewed and evaluated based on written information and attachments

provided by the applicant

Applications for housing funds can receive a maximum of 219 points. There are six criteria sections. Criteria section 1- 5 will be rated on a scale of 0-1-5-10 (10 meeting all of the criteria; 5 partially meeting the criteria; 1 meeting very little of the criteria; 0 meeting none of the criteria).  Section 6 will provide 9 bonus incentive points or no credit.  Details of the criteria expectations can be found throughout the Application and Affordable Housing Program Guidelines.  
1. ORGANIZATIONAL CAPACITY - Apply 0 to 10 points taking into consideration the items listed below:

a) Organization demonstrates that they have adequate  staff experience and proper level of staffing to carry out the project type and size as measured by the number of units within the project;
Staffing Capacity
0= 
No mention of staff qualifications or experience or of current level of staffing
1=
Vague mention that they have adequate staffing but no evidence of such
5=
Partially demonstrated that the staff has adequate experience and qualifications and that the proper level of staffing is available; provided some evidence but evidence was not complete
10=
Clear detailed description of adequate staffing level and organizational structure was provided; qualifications and experience of staff to be involved with the project was clearly presented.

Staff Comments:
b) Organization demonstrates the ability to successfully implement and manage federally and locally funded projects in a timely manner, within budget, consistent with funding requirements.  Applications should also respond to but not limited to labor standards, Section 3, acquisition and relocation requirements as applicable;
History of Project Management
0=
No mention of previous project management experience
1=
Mentioned that agency has managed projects in the past but no evidence or further details were provided
5=
Partially demonstrated that implementation and management of projects had occurred; provided some evidence but evidence was not complete
10=
Provided clear and complete evidence of similar projects implemented and managed with all relevant details included (e.g., timelines, budget adherence, funding requirements, deliverables.)
Staff Comments: 

c)
Organization has appropriate financial management capacity as indicated by audited financial statements and agency budget. Any audit findings of the organization have been resolved prior to submission of application; 
Financial Management Capacity
0=
No mention of financial management capacity; agency budget and financial statements not provided
1=
Mentioned that financial management capacity exists but no evidence provided
5=
Partially demonstrated that financial management capacity exists; some evidence provided but evidence was not complete
10=
Provided clear and complete evidence of financial management capacity; all necessary audited financial statements and agency budget provided; 
Staff Comments: 

d)  Organization to provide a copy of an adequate written personnel policy manual that includes procedures for personnel and financial management, a process for grievance and a plan for affirmative action.
Personnel Policy
0=
No mention of any personnel policies
1=
Mentioned that personnel policies exist but no evidence provided
5=
Partially demonstrated that personnel policies exist; some evidence provided but evidence was not complete (e.g., policies were missing one or more of the necessary components)
10=
Provided clear and complete evidence that personnel policies were in place; all necessary components of relevant personnel policies were addressed (i.e. procedures for personnel and financial management, grievance process, affirmative action plan) OR a copy of the personnel policy manual was included with the application
Staff Comments: 

e) Organization demonstrates that they have the capacity and data collection resources to comply with federal and local performance outcomes reporting requirements. 
Data Collection
	                                                                - Data Collection -
                  HMIS Mandated Projects                 or            Data Associated w/Demographics, WBARS

	0 =   Did not mention data entry into HMIS
	0 =    Did not mention data collection or systems to be used to manage data

	1 =   Mentioned that data would be entered into HMIS but did not describe what or how
	1 =    Mentioned the need for data collection and outcomes reporting but did not specify how this would be done

	5 =   Mentioned the data elements that would be entered into HMIS but did not provide how or when this would be done or who would do this
	5 =    Identified the federal and local performance outcomes that needed to be reported but did not provide a plan for the collection of data for these

	10 =  Provided a clear description of the data elements that would be entered into HMIS AND how and when this would be done AND who would be responsible for data entry
	10 =  Provided clear and complete description of all federal and local outcomes reporting requirements as well as a description of the data collection tools and procedures that would be utilized to gather the evidence needed for reporting on these outcomes


Staff Comments: 

f) The Management Plan or Program Manual assures responsible operation and maintenance of the project or program for the length of commitment (See OHCD Affordable Housing Policy regarding Housing Project requirements “Management of Housing Units” for further information).
Capacity for Operation and Maintenance of Project/Program
0=
No mention of ongoing operation and maintenance of the project/program 
1=
Mentioned the need for ongoing operation and maintenance of the project/program but did not specify how this would be done
5=
Identified a plan for the ongoing operation and maintenance of the project/program
10=
Provided clear and complete plan including timelines for the ongoing operation and maintenance of the project/program AND provided evidence of the agency’s ability to operate and maintain similar projects/programs in the past
Staff Comments: 

Organizational Capacity Points (Max = 50) _______
2.
PROJECT SOUNDNESS - Apply 0 to 10 points taking into consideration the items listed below: 
a)
Project design and scope of work are consistent and feasible and respond to a locally identified housing need;
Design and Scope of Work
0=
Scope of work is not feasible and/or consistent with project design; project does not respond to a documented local housing need 
1=
Scope of work is feasible with modification and is partially consistent with project design; project partially responds to a documented local housing need
5=
Scope of work is feasible as presented; project partially responds to a documented local housing need OR project responds to a local need for which only partial evidence is presented
10=
Scope of work is feasible as presented; project fully responds to a documented local housing need; evidence and data of need are clearly presented
Staff Comments: 

b)
The site, structure, location and program design are appropriate for the proposed residents;
Design and Location
0=
One or more of the following are not appropriate for the proposed residents:  site, structure, location or program design OR did not mention characteristics of proposed residents
1=
Presented vague description of residents making it difficult to ascertain if the site, structure, location and/or program design would best meet their needs
5=
Provided partial description of residents; site, structure, location and program design appear to meet needs of proposed residents (based upon the description given) but only partial evidence of such was provided
10=
Detailed description of program, site, structure and location all of which are appropriate for proposed residents; description of anticipated time to reach full capacity was provided
Staff Comments: 

c)
Where applicable to target population and project type, provide description of the level of support services available and necessary given the nature of the proposed project;
Target Population & Service Availability
0=
No mention of support services
1=
Mentioned that clients will need additional services but did not describe support services available
5=
Provided partial description of support services available; limited evidence that services would be accessible by clients
10=
Detailed description of support services available; clear evidence provided about how clients would access these services OR this item is not applicable to the applicant
Staff Comments: 

d) Project is consistent with Consolidated Plan, local community development, comprehensive and other relevant plans as determined by OHCD staff.
Consistency with Community Development
0=
No mention of the above described planning activities in the application
1=
Mentioned other development and/or capital improvements plans that were taking place in the community but did not specify the plans described above
5=
Provided partial description of the above described plans and other related capital improvements occurring in the community; partial evidence that proposed project is consistent with the above described plans
10=
Detailed description of other development and/or capital improvements occurring in the community; clear evidence provided that the proposed project is consistent with all the above mentioned policies
Staff Comments: 
Project Soundness Points (Max = 40)  _______
3.
FINANCIAL FEASIBILITY - Apply 0 to 10 points taking into consideration the items listed below:
a) Project budget estimates and costs are reasonable and well supported or justified. Proposed developer and/or administrative fees are reasonable. Budget forms are consistent, accurate, and thorough;
Budget
0=
No support or justification for project budget estimates; developer and/or administrative fees are unreasonable; budget forms are not included in application or are inconsistent and inaccurate.
1=
Either budget estimates and costs are not reasonable and justified OR developer and administrative fees are unreasonable OR budget forms are inconsistent and inaccurate
5=
Proposed budget estimates and costs appear reasonable; some justification and support for budget estimates were provided; budget forms are consistent, accurate and thorough
10=
Detailed support and justification for budget estimates was provided; proposed estimates and costs are reasonable; developer and administrative fees are reasonable; AND all forms are consistent, accurate and thorough
Staff Comments: 

b) Operating pro-forma (Form 12A) for capital and O&M projects indicates sufficient cash flow and reserves to maintain and operate the project in a prudent and responsible manner for the length of commitment; 
Availability of Operational Resources
0=
No evidence provided that indicates sufficient cash flow and reserves to maintain and operate project
1=
Cash flow and reserves are sufficient to start project but not clear if they will be enough to sustain project operation and maintenance OR deficits exist that need to be remedied prior to receipt of funding
5=
Evidence provided that agency has cash flow and reserves but connection to project implementation, operation and maintenance was not made 
10=
Clear, strong evidence provided that sufficient cash flow and reserves exist to maintain and operate the project for the full length of the commitment OR if deficits exist, there is a clear plan to address them
Staff Comments: 

c) The proposed rents and/or mortgage payments are consistent with affordability requirements;
Consistency with Affordability Requirements
0=
No mention of affordability requirements
1=
Mentioned that rents/mortgage payments need to be consistent with affordability requirements but did not identify that they are
5=
Some evidence provided that proposed rents and/or mortgage payments are consistent with affordability requirements
10=
Clear evidence provided that all proposed rents and/or mortgage payments are consistent with all affordability requirements.
Staff Comments: 

d) Eligible sources of HOME match for the County are proposed (See Affordable Housing Program Guidelines for further information);
HOME Match
0=
No mention of HOME match
1=
Mentioned that eligible sources of HOME match exist but did not propose how these would relate to the County
5=
Provided partial proposal of eligible sources of HOME match for the County
10=
Provided clear and detailed proposal of eligible sources of HOME match for the County
Staff Comments: 

e) Documentation of conditional and committed funds.
Documentation of Funds
0=
No mention of conditional and committed funds
1=
Mentioned that there were conditional funds but did not specify what these were
5=
Provided detailed listing of all other funding sources and have funding commitments for at least 50% of the total project cost.
10=
Provided clear and detailed listing of all other funding sources and have commitment for all 100% of the funding with the assumption that the project is funded by the County
Staff Comments: 

Financial Feasibility (Max = 50)  _______
4.
COMMUNITY NEED AND BENEFIT - Apply 0 to 10 points taking into consideration the items listed below:
a) Organization objectively establishes the acuteness of the need and that the project benefits the lowest income citizens with the highest need; 
Needs Assessment
0=
No mention of acuteness of client need and benefits to low income citizens
1=
Mentioned and minimally demonstrated that there was a need but did not provide any clear evidence of acuteness of need
5=
Provided some statistical data or recognized study that that partially documented acuteness of need and benefit
10=
Provided clear and detailed description of needs supported by detailed and referenced current statistics
Staff Comments: 

b) Organization demonstrates that the project’s scope will not exceed or overfill the existing gap/need in community. 
Project Scope
0=
No mention of project impact on existing gap/need in community
1=
Mentioned that there was a gap/need but did not provide any evidence of the scope to which this project will fill it
5=
Mentioned that there was a gap/need in the community and some statistics but reviewer had to infer that the project would not exceed it
10=
Provided clear and detailed description of gap/need in the community as well as a detailed description with statistics of how much of this community need would be met by the project.
Staff Comments: 

Community Need and Benefit Points (Max = 20)  _______
5.
READINESS TO PROCEED -  Please only complete the “Capital Project” Section OR the “Homeownership/Homeowner Rehabilitation” Section.  Do NOT complete both sections. Apply 0 to 10 points taking into consideration the items listed below: 
Capital Projects:
a) Project Schedule (Form 4) and Cash Flow Statement during Development (Form 9A) indicate that all proposed and conditional funds will be committed within one year of County award, and that the project can be completed within two years of the contract execution date;
Project Timeline
0=
No mention of a project implementation schedule
1=
Mentioned that the project would be implemented but did not specify how or when
5=
Mentioned that the project would be implemented and provided vague timelines
10=
Provided detailed description of project implementation plan including start up time and anticipated time to reach completion
Staff Comments: 

b) Issues of site control, zoning, special permits and licensing are identified and can be resolved in a timely manner;
Licensing and Zoning
0=
No mention of zoning, special permits and/or licensing issues
1=
Mentioned that there are zoning, special permits and/or licensing issues but did not specify what these are
5= 
Provided description of zoning, special permits and/or licensing issues but did not present a plan for resolution
10=
Provided description of zoning, special permits and/or licensing issues and presented a timetable of when and how each issue would be resolved
Staff Comments: 

c) The organization has recognized and planned for possible environmental and land use issues that could delay the project
Environmental and Land Use Issues
0=
No mention of environmental or land use issues; environmental supplement is mostly complete but attached information is unclear
1=
Mentioned that there are environmental or land use issues but did not specify what these are; environmental supplement is complete but lacks sufficient detail, attachments provided are unclear and need complete revisions
5= 
Provided description of environmental or land use issues but did not present a plan for resolution; environmental supplement is complete but details provided need clarification, attachments are included but need minor adjustments
10= 
Provided description of environmental or land use issues AND  presented a timetable of when and how each issue would be resolved; environmental supplement is clear and complete and all required attachments are clear and precise.
Staff Comments: 

d) The status of architectural plans, cost estimates and project financing contribute to the timeliness of the proposed schedule.
Project Planning and Schedule
0=
No mention of a project implementation schedule or timelines
1=
Mentioned the architectural planning, cost estimates and project financing but did not specify how these relate to the project implementation schedule 
5= 
Mentioned the architectural planning, cost estimates and project financing and vaguely specified how these relate to the project implementation schedule
10=
Provided detailed description of architectural planning, cost estimates and project financing and clearly specified how each of these relate to the project implementation schedule including impact on anticipated time to reach completion
Staff Comments: 

Capital Project Points (Max = 40)  _______

OR
Homeownership & Homeowner Rehabilitation Projects:
a) Applicant demonstrates the ability to expend funds in a timely manner.
Fund Expenditure
0=
No mention of meeting timelines for fund expenditure
1=
Some description of fund draw down timeline expectation but no specific timeline schedule provided for doing so
5= 
Adequate description of funding draw down expectation, and provided a plan and schedule for doing so 
10=
Provided a full detailed description of the draw down expectation, and provided a plan and schedule for doing so as well as having a demonstrated history for drawing down funds successfully over the past two years
Staff Comments: 

b) Organization has a marketing plan that, when implemented, will assist in reaching the target population for the program.
Marketing Plan
0=
No mention of a marketing plan or of client recruitment
1=
Mentioned that a target population will need to be recruited but provided no information on how this will happen
5= 
Mentioned that client recruitment needs to occur and provided a vague plan for doing so
10=
Provided detailed description of the client recruitment plan/marketing plan with associated timelines for recruitment activities
Staff Comments: 

Total Points from Items a & b _______ x 2 = _______ 
Homeownership & Homeowner Rehabilitation Points (Max = 40) 
 (This item has been weighted to match the total available points for Capital Projects)

6.
NON-SMOKING POLICY - Apply 9 point bonus (or approximately 4% of the total point range) incentive point if applicant has demonstrated that they have a non-smoking policy for the property that the applicant is seeking funds for.  The policy must meet the below described criteria:
Non-Smoking Policy 
0=
No mention of a non-smoking policy or the policy does not address the following criteria.
9= 
Provided detailed non-smoking policy that addresses all criteria provided below
a) The non-smoking policy must be available in writing.
b) The non-smoking policy must apply to all residential dwellings and common areas (community room, utility room, etc.) associated with the project.  
c) The non-smoking policy must be consistent with all local, state and federal laws or ordinance associated with tobacco smoking in residential and public areas.  
d) The applicants non-smoking policy must outline a resident/occupant outreach plan that verifies that tenants have been made aware of the non-smoking policy on the premise and that notices of such a policy is or will be available in common areas of the residential building, if the property has common areas. 
Staff Comments: 

Non-smoking Policy Points (Max = 9)  _______
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