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GENERAL INFORMATION
Snohomish County announces the availability of funds for Emergency Shelter Grant Program (ESG) projects.  The funds are authorized under the Stewart B. McKinney Homeless Assistance Act and are received from the U.S. Department of Housing and Urban Development. The funds may be used to fund homeless assistance and prevention activities in Snohomish County.

This application provides information and instructions for organizations interested in applying for ESG funds.  Other funds for emergency and transitional housing are available from other funding sources administered by the Snohomish County Human Services Department’s Division of Housing and Community Services.  In addition to this application, there are applications for public service projects, public facility projects, and shelter/housing operation and maintenance projects.  Please review the specific applications for funding eligibility guidelines and funding priorities to be certain you have obtained the correct application.  Applications are available on the Snohomish County Human Services Department website located at:
http://www1.co.snohomish.wa.us/Departments/Human_Services/Divisions/OHHCD/Applications/.
Please be certain that you select the correct application. Applications are also available in alternate formats by calling (425) 388-3605 (voice) or (425) 388-3700 (TDD).

Eligible Applicants:

· Private non-profit organizations that have received 501(c)(3) federal tax exempt status from the U.S. Internal Revenue Service (IRS) and are registered as a non-profit corporation in the State of Washington.
Matching Funds Required: 
· Funding from the Emergency Shelter Grant program must be matched dollar for dollar with funds from other public or private sources that comply with the requirements of 42 USC 11375.

Funding Cycle: 
This application is for PY2012 and PY2013 ESG funds.
· The 2012 program year runs from July 1, 2012 through June 30, 2013.
· The 2013 program year runs from July 1, 2013 through June 30, 2014.
Estimated Funds Available:
At the time of this application, Congress has not yet enacted HUD’s appropriation for PY2012 or PY2013.  The following amounts are an estimate based on funding received by Snohomish County in PY2011.  The actual level of funding received by Snohomish County may vary from the estimated amounts.
· Program Year 2012 - $128,437
· Program Year 2013 - $128,437
Application Schedule:
The following schedule has been developed for review of project applications and decisions on project funding.
	October 24, 2011
	Snohomish County Office of Community and Homeless Services (OCHS) issues Notice of Funding Availability.

	Monday, October 24, 2011
	Applications available.

	Monday, November 7, 2011
2:00 to 5:00 p.m.
	Pre-application Information Session at:
Snohomish County Government Campus
Robert Drewel Administration Building
First Floor Public Meeting Room
3000 Rockefeller Ave in downtown Everett.

	November 5 – November 30, 2011
	Individual pre-application conferences available.

	Wednesday, November 30, 2011
	Application Deadline.  Applications must be received no later than 5:00 p.m.

	February 6, 2012, tentative date
	Technical Advisory Committee meets and makes recommendations for PY2012 and PY2013 funds to Policy Advisory Board.

	March 5, 2012, tentative date
	Policy Advisory Board meets and makes recommendations for PY2012 funds to Snohomish County Council.

	May 2012, tentative date
	Snohomish County Council approves funding for PY2012 projects.

	February 2013, tentative date
	Policy Advisory Board meets and makes recommendations for PY2013 funds to Snohomish County Council.

	May 2013, tentative date
	Snohomish County Council approves funding for PY2013 projects.


Threshold Review and Funding Evaluation Criteria for Applications 
The Snohomish County Community Development Policy Advisory Board (PAB) has established threshold criteria that must be met for an application to be considered for funding.  Incomplete or late applications will not be considered.  The threshold review will be completed by Office of Community and Homeless Services (OCHS) staff and included in the material given to the Technical Advisory Committee (TAC).  The threshold criteria and funding evaluation criteria established by the PAB are as follows:
Snohomish County
Emergency Shelter Grant (ESG) Funding Application
Threshold Review And Evaluation Criteria
Incomplete or late applications will not be considered. Applications must meet threshold criteria to be considered for funding. The threshold review will be completed by OCHS staff and included in the material provided to the Technical Advisory Committee (TAC).

THRESHOLD CRITERIA

	Criteria:
	Yes
	No

	A. Eligibility under the ESG Program regulations (24 CFR 576)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	B. Consistency with Consolidated Plan (Appendix B)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	C. Project addresses a goal in Snohomish County’s 10-Year Plan to End Homelessness or the Homeless Policy Task Force Action Plan (Appendix C)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	D. The sources and amounts of funds to be used to match ESG funds comply with the requirements of 42 USC 11375.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	E. Board/Council endorsement for submitting application, including prioritization of applications if more than one is submitted, and the signature of an authorized board representative.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	F. Application package is complete (Appendix A) and was submitted on time 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Application meets threshold criteria:

If yes, proceed to review below.
	 FORMCHECKBOX 

	 FORMCHECKBOX 



EVALUATION CRITERIA

Applications for ESG public service activities can receive a maximum of 160 points. Projects which receive tied scores will be evaluated a second time in comparison with each other to determine prioritization for funding. There are 16 criteria in four criterion categories. Details of the criteria expectations can be found throughout the application materials.

COMMUNITY NEED AND BENEFIT 

1. Project sponsor objectively establishes the acuteness of the community need for emergency shelter operations support, essential supportive services, or homeless prevention services.

Needs Assessment

0=No mention of community needs

1=Mentioned that there was a need but did not provide any evidence of need

5=Provided some statistics that partially documented need

10=Provided clear and detailed description of needs supported by detailed and referenced current statistics; program was presented and documented from the perspective of community needs not only from the perspective of the agency

2. Project design, services to be provided, and goals to be achieved are consistent and feasible and respond to the identified community need.

Link between Services and Community Need

0=No mention of community need

1=No linkage of services and design to community need

5=Relationship between community need and project services and design was implied but had to be derived by the reviewer

10=Clearly specified a logical relationship between the project design and services and community needs

3. Project sponsor demonstrates that the project’s scope will not exceed or overfill the existing service gap or need in the community or supplant current project funding.

Project Scope

0=No mention of project impact on existing service gap or need in community or supplanting of current funding

1=Mentioned that there was a service gap or need but did not provide any evidence of the scope to which this project will fill it; vague mention of supplanting of current funding

5=Mentioned that there was a service gap or need in the community and some statistics but reviewer had to infer that the project would not exceed it and that current project funding would not be supplanted

10=Provided clear and detailed description of service gap or need in the community as well as a detailed description with statistics of how much of this community need would be met by the project; clear evidence that project scope will not supplant current project funding

Community Need and Benefit Points (Max = 30)  ______

PROJECT SOUNDNESS 

1. Project sponsor provides clear detailed information to support that project design is (a) evidence-based or (b) introduces an innovation that substantially improves the services provided.

	- Project Design -

(a) Evidence-Based                      or                     (b) Innovative

	0 = No mention of evidence-based practices or did not specify which evidence-based practice is being used
	0 = No evidence that proposed project is innovative or mentioned that project is “innovative” but did not specify how

	1 = General, vague description of evidence-based practice with no link to proposed project
	1 = Provided general, vague description of proposed project innovation

	5 = Good description of evidence-based practice to be used but poor link to proposed project
	5 = Good description of innovation but reviewer had to infer that it addresses needs in an improved way OR a population that has yet to be served OR a new aspect of population needs

	10 = Clearly tied proposed project to a well described evidence-based practice
	10 = Provided detailed description of an innovation and clearly specified how it addresses needs in an improved way OR a population that has yet to be served OR an aspect of population needs that have yet to be addressed


2. Project sponsor coordinates or collaborates with other organizations in the community that provide similar or complimentary services that will assist in making the project a success.  If project serves homeless populations, project sponsor participates in the Snohomish County Continuum of Care Homeless Policy Task Force.

Community Agencies

0=No mention of other agencies in the community that provide similar or complimentary services; if project serves the homeless population, applicant does not participate in the Snohomish County Continuum of Care Homeless Policy Task Force

1=Mentioned that there were “other agencies” but did not specify who these agencies were; if project serves the homeless population, applicant participates in the Snohomish County Continuum of Care Homeless Policy Task Force

5=Listed other agencies in the community that address this issue but did not specify how the applicant would work with them; if project serves the homeless population, applicant participates in the Snohomish County Continuum of Care Homeless Policy Task Force

10=Listed other agencies in the community that address this issue AND how these other agencies address the issue AND how the proposed project will work differently or in collaboration with other agencies AND, if project serves the homeless population, applicant participates in the Snohomish County Continuum of Care Homeless Policy Task Force

3. Project activities are clearly defined.

Project Activities

0=No mention of activities to be provided or mentioned “activities” without specifying what they are

1=Listed activities to be provided without providing descriptions of them

5=Listed activities with descriptions but no reference to implementation or project goals

10=Detailed description of activities and how they would be implemented AND by whom, with clear linkage to project goals

4. Project outcomes chosen by project sponsor are reasonable, clearly defined and consistent with target population and project design.

Project Outcomes

0=Did not include project outcomes

1=Project outcomes are not measurable client benefits or impacts (i.e. a change in knowledge, attitude, skills, behavior, conditions or status in the persons served)

5=Project outcomes are measurable client benefits or impacts but are not well connected to project goals and services or are not reasonably or accurately quantified

10=Project outcomes are measurable and appropriately quantified client benefits or impacts well connected to project goals and services

5. Outcome measurement method and timelines are clear.

Outcome Measurement

0=Indicators to be used to measure project outcome are not listed

1=Indicators listed are not clearly related to outcome or number of indicators to be met is not specified

5=Indicator measurement methodology is not well described or does not adequately measure each indicator

10=Listed indicators are clearly related to the outcome, are adequately measured and the number of indicators to be met is specified

Measurement Timelines

0=No mention of measurement timelines

1=Specific measurement timelines not provided for every indicator

5=Measurement timelines provided are not appropriate for every indicator

10=Specific and appropriate measurement timelines are described for each indicator

Project Soundness Points (Max = 60)  ______

ORGANIZATIONAL CAPACITY 
1. Project sponsor demonstrates that they have the staff experience and proper level of staffing to carry out the project.

Staffing Capacity

0= No mention of staff qualifications or experience or of current level of staffing

1=Vague mention that they have adequate staffing but no evidence of such

5=Partially demonstrated that the staff has adequate experience and qualifications and that the proper level of staffing is available; provided some evidence but evidence was not complete

10=Clear detailed description of staffing level and organizational structure was provided; qualifications and experience of staff to be involved with the project were clearly presented

2. Project sponsor demonstrates the ability to successfully implement and manage federally funded projects in a timely manner, within budget, and consistent with funding requirements.

History of Project Management

0=No mention of previous project management experience

1=Mentioned that agency has managed projects in the past but no evidence or further details were provided

5=Partially demonstrated that implementation and management of projects had occurred; provided some evidence but evidence was not complete

10=Provided clear and complete evidence of similar projects implemented and managed with all relevant details included (e.g., timelines, budget adherence, funding requirements, deliverables.)

3. Project sponsor has appropriate financial management capacity as indicated by audited financial statements and agency budget. Any audit findings of the organization have been resolved prior to submission of application.

Financial Management Capacity

0=No mention of financial management capacity; agency budget and financial statements not provided

1=Mentioned that financial management capacity exists but no evidence provided

5=Partially demonstrated that financial management capacity exists; some evidence provided but evidence was not complete

10=Provided clear and complete evidence of financial management capacity; all necessary audited financial statements and agency budget provided; 

4. Project sponsor demonstrates that they have the capacity and data collection resources to comply with documenting ESG eligibility requirements and reporting performance outputs and outcomes.

Data Collection

	- Data Collection -

HMIS Mandated Projects                 or                HMIS Exempted Projects

	0 = Did not mention data entry into HMIS
	0 = Did not mention data collection or systems to be used to manage data

	1 = Mentioned that data would be entered into HMIS but did not describe what or how
	1 = Mentioned that data would be entered but did not describe what or how or which system would be used

	5 = Mentioned the data elements that would be entered into HMIS but did not provide how or when this would be done or who would do this
	5 = Mentioned the data elements that would be entered into a specific data management system but did not provide how or when this would be done or who would do this

	10 = Provided a clear description of the data elements that would be entered into HMIS AND how and when this would be done AND who would be responsible for data entry
	10 = Provided a clear description of the data elements that would be entered into a specific data management system AND how and when this would be done AND who would be responsible for data entry


Organizational Capacity Points (Max = 40)  ______

FINANCIAL FEASIBILITY 

1. Project budget estimates and costs are reasonable and well supported or justified relative to the number of persons to be served, the services to be provided, and the target population.

Budget

0=No support or justification for project budget estimates

1=Budget estimates and costs are not reasonable and justified or budget forms are inconsistent or inaccurate

5=Proposed budget estimates and costs appear reasonable; some justification and support for budget estimates were provided; budget forms are accurate but not thorough

10=Detailed support and justification for budget estimates was provided; proposed estimates and costs are reasonable; budget forms are clear, consistent, accurate & thorough

2. Project leverages other federal, state, local or private resources.

Additional Resources

0=Did not mention additional funding or resources that had been leveraged

1=Vague mention that other funding or resources had been leveraged but no clear evidence that monies or resources were secured

5=Partial evidence showing that additional funding or resources were secured

10=Evidence clearly shows that additional funding or resources were secured

3. The agency provided evidence of possible future sources of funding for sustainability.

Sustainability 

0=No mention of sustainability or of future alternative funding possibilities

1=Vague mention that future alternative funding would be needed but no clear mention of possible sources 

5=Mentioned possible sources for future alternative funding but no timeline or plan was provided for requesting funding OR future funding sources provided are not realistic or appropriate

10=Clearly identified appropriate future alternative funding sources AND a plan with timelines for requesting future funding

Financial Feasibility Points (Max = 30)  ______

Review and Decision-Making Process:
Step 1
Staff Review and Assessment.  OCHS staff will perform a technical review of the applications received and prepare a technical summary and analysis for the Technical Advisory Committee (TAC).  The technical summary and analysis will include reporting on past performance for applicants that have received previous years funding.  Staff assessments or funding recommendations may be made available to TAC members upon request.
Step 2
Review by Technical Advisory Committee.  The Technical Advisory Committee (TAC) has twenty nine members:  one representative appointed by each city or town in the Snohomish County Urban County Consortium, one representative of the Housing Authority of Snohomish County, two representatives of Snohomish County, and eight citizens (representing seniors, minorities, disabled, and low-income persons).
The TAC members will receive a copy of the project applications and technical summaries and analyses for review.  Project sponsors will have an opportunity to make brief presentations to the TAC.  Presentations are usually limited to five minutes with an additional five minutes available to answer questions from the TAC.  The TAC prioritizes the projects and makes recommendations regarding funding amounts. Projects that receive tied scores will be evaluated a second time in comparison with each other to determine prioritization for funding. The prioritized list and recommendations for funding are forwarded to the Policy Advisory Board.  The TAC Committee is tentatively scheduled to meet January 2012 for Program Year 2012 and 2013 funds.
Step 3
Review by Policy Advisory Board.  The Snohomish County Community Development Policy Advisory Board (PAB) has nine members that include three County Council members, a representative of the County Executive’s office, four mayors or city/town council members, and a chairperson selected from the community by the other eight board members.  The PAB will meet to discuss the TAC recommendations and finalize a prioritized list of recommended funded proposals for presentation to the County Council.  The PAB is tentatively scheduled to meet February 2012 for Program Year 2012 applications and February 2013 for Program Year 2013 applications.
Step 4
Final decision by Snohomish County Council.  The Snohomish County Council makes the final funding awards.  The tentative date for Council funding decisions is May 2012 for Program Year 2012 awards and May 2013 for Program Year 2013 awards.
NOTE:
Disposition of final project awards is contingent on project eligibility and funding availability, as well as federal, state and local statutes, regulations, policies and contract requirements.
Pre-Application Assistance: This application contains a summary of important information about the Snohomish County ESG program.  You are encouraged to attend the pre-application information session and to call and request technical assistance or to schedule a pre-application conference as you are reviewing this material and preparing an application.
· Pre-Application Information Session:  A pre-application information session will be held on Monday, November 7, 2011 from 2:00 p.m. to 5:00 p.m. at the Snohomish County Government Campus, Robert Drewel Administration Building, First Floor Public Meeting Room, 3000 Rockefeller Ave, in downtown Everett.  The information session will cover ESG program regulations and application requirements.
· Pre-Application Conferences:  Technical assistance is also available to potential applicants through pre-application conferences.  Assistance available includes answering questions about ESG regulations and application requirements and discussing the proposed project’s compliance with program regulations and eligibility for funding.  If you would like to set up a pre-application conference, please contact Bo Tunestam (425.388.7221; bo.tunestam@co.snohomish.wa.us).
ADA Notice:  The County strives to provide access to all members of the public.  Snohomish County facilities are accessible.  If additional accommodations are required, please notify the ADA contact person at least one week in advance of the workshop.  In addition, reasonable accommodations will be made to provide the information in this application in an alternative format upon request.  Please contact Stephanie Jensen at (425) 388-3605 (voice) or (425) 388-3700 (TDD).

Application Deadline:  Please note that in addition to this application, there are separate applications for CDBG public service projects, public facility and infrastructure projects, and shelter/housing operation and maintenance projects.  Be sure you use the application that is appropriate for your project.
Two (2) copies of the application must be received by Wednesday, November 30, 2011, no later than 5:00 p.m.  No applications will be accepted after this deadline.  Applications will not be accepted by e-mail or fax.  Mailed applications must be posted in time to be received by the deadline.
Submit applications to the following address:
Snohomish County Human Services Department
Office of Community & Homeless Services (OCHS)

3000 Rockefeller Ave,  M/S 305
Everett, WA  98201-4046
OVERVIEW OF ESG PROGRAM REQUIREMENTS
Purpose:  Snohomish County receives funds for the Emergency Shelter Grant Program (ESG) from the U.S. Department of Housing and Urban Development for homeless assistance and prevention activities.  The ESG program is designed to be the first step in a continuum of assistance to prevent homelessness and to enable homeless individuals to move toward independent living.  The objectives of the program are to help improve the quality of existing emergency shelters for the homeless, to help make available additional shelters, to help meet the costs of operating these facilities, to help provide essential social services to the homeless, and to help prevent homelessness.
Definitions:
Emergency Shelter is defined as any facility, the primary purpose of which is to provide temporary or transitional shelter for the homeless in general or for specific populations of the homeless.
Homeless is defined as an individual who lacks a fixed, regular, and nighttime residence or who has a primary nighttime residence that is a supervised shelter that provides temporary accommodations (including welfare hotels, congregate shelters, and transitional housing for the mentally ill), an institution that provides temporary residence, or a public or private place not designed for sleeping accommodations (42 USC 11302).
Eligible activities:
ESG funds may be used for one or more of the following activities relating to emergency shelters and services for the homeless and those at imminent risk of becoming homeless:
1.
Renovation, major rehabilitation, or conversion of buildings to be used as emergency shelters.
Renovation means rehabilitation that involves costs of 75 percent or less of the value of the building before renovation.  The building must be maintained as a shelter for homeless individuals and families for at least 3 years.
Major rehabilitation means rehabilitation that involves costs in excess of 75 percent of the value of the building before rehabilitation.  The building must be maintained as a shelter for homeless individuals and families for at least 10 years.
Conversion means a change in the use of a building to an emergency shelter for the homeless where the costs of conversion and any rehabilitation costs exceed 75 percent of the value of the building after conversion.  The building must be maintained as a shelter for homeless individuals and families for at least 10 years.
Eligible costs include:  labor, materials, and other costs of improving buildings, other than minor or routine building maintenance or repairs.  Buildings must meet local government safety and sanitation standards.
Ineligible costs include:
· Acquisition of real property
· New construction
· Property clearance or demolition
· Rehabilitation administration
· Staff training or fund raising activities associated with rehabilitation
· Routine building maintenance and repairs (see Operating Costs)
Applicants considering funding under this section must contact OCHS staff early in the decision-making process to obtain technical assistance regarding federal requirements for establishing the value of the building, relocation and displacement, environmental review/compliance, lead based paint inspection and abatement, building and habitability standards, and historic structures.  Applicants will need to submit additional documentation related to these requirements.
2.
Provision of essential services to the homeless.
This includes services concerned with employment, health, drug abuse, and education and may include (but are not limited to):
a. Assistance in obtaining permanent housing;
b. Medical and psychological counseling and supervision
c. Employment counseling;
d. Nutritional counseling;
e. Substance abuse treatment and counseling;
f. Assistance in obtaining other Federal, State, and local assistance including mental health benefits, employment counseling, medical assistance, veteran’s benefits, and income support assistance such as Supplemental Security Income benefits, Aid to Families with Dependent Children, General Assistance and Food Stamps;
g. Other services such as child care, transportation, job placement and job training; and
h. Staff salaries necessary to provide the above services.
Services provided under this section must either be a new service or quantifiable increase in the level of service above that which was provided with local government funds in the 12-month period immediately prior to the start of the program year for which funding is requested.  Projects must demonstrate that the ESG funding applied for does not merely replace other local government funding for an existing service.  Services that were originally funded as a new or increased level of service are eligible for continued funding in subsequent years.  Of the total Snohomish County ESG grant funds received, no more than 30% may be used for essential services.
Ineligible costs include:
· Existing levels of services and staffing
· Salary of case management supervisor when not working directly on client issues
· Advocacy, planning and organizational capacity building
· Staff recruitment/training
· Transportation costs not directly associated with service delivery
3.
Operating costs of emergency shelter facilities.
Eligible costs include:  payment for shelter facility maintenance, operation, rent, repairs, security, fuel, equipment, insurance, utilities, food and furnishings.
There is no cap on the amount of Snohomish County ESG funds that may be used for this purpose.  However, if costs under this category are used to provide for operational staff costs, no more than 10% of the total Snohomish County ESG funds may be used for these staff costs.
Ineligible costs include:
· Recruitment or on-going training of staff
· Depreciation
· Costs associated with the organization rather than the supportive housing project (advertisements, pamphlets about the organization, surveys, etc.)
· Staff training, entertainment, conferences, retreats
· Public relations or fund raising
· Bad debts or late fees
· Mortgage payments
4.
Homeless prevention activities or programs designed to prevent the incidence of homelessness.
Activities include, but are not limited to:
a. Short-term subsidies to defray rent and utility arrearages for families that have received eviction or utility termination notices.
b. Security deposits or first month’s rent to permit a homeless family to move into its own apartment;
c. Mediation programs for landlord/tenant disputes;
d. Legal services programs for the representation of indigent tenants in eviction proceedings;
e. Payments to prevent foreclosure of a home; and
f. Other innovative programs and activities designed to prevent the incidence of homelessness.
Of the total Snohomish County ESG grant funds received, no more than 30% may be used for homeless prevention activities.
Documentation Required:
If the grant funds under this section are to be used to assist families that have received eviction, foreclosure or utility termination notices by providing rent, mortgage or utility payments, a copy of the eviction/termination notice must be maintained in the client files.  In addition, documentation must be maintained in the client files that the client’s inability to pay was sudden (ex. loss of job or inability to work due to illness), that the assistance provided was necessary to prevent homelessness, and that the client is reasonably expected in the near future to resume their rent, mortgage or utility payments.
If the grant funds under this section are used to assist homeless families to move into an apartment, a copy of the rental agreement must be maintained in the client file.
Ineligible costs include:
· Housing/services to homeless persons
· Direct payments to individuals
· Long-term assistance beyond several months
· Application for Federal Funds
Pending Changes to ESG Program:  On May 20, 2009, the federal Hearth Act was passed re-authorizing McKinney-Vento Homeless Assistance programs.  Under this Act, the Emergency Shelter Grant program has been re-named the Emergency Solutions Grant program and the Act sets forth changes in the amount of funding to be available under the grant, how the funding may be used, and other changes.  It is anticipated that additional funding would be made available under this program, that a certain percentage of funds would be dedicated for homeless prevention and re-housing activities, and that a hold harmless provision may allow communities not to reduce funding for traditional shelter and outreach activities.  Federal regulations are anticipated to be developed over the next year which would include additional details regarding implementation of these changes.  It is unknown at this time if these changes would impact applications that are selected for funding for program years 2012 and 2013.
Consolidated Plan Consistency:  All projects must be consistent with the Snohomish County Housing and Community Development Consolidated Plan.  See Appendix B for a listing of strategies and objectives in the current 2010-2014 Consolidated Plan applicable to ESG activities. The full plan is available on the Human Services Department website (http://www1.co.snohomish.wa.us/Departments/Human_Services/Divisions/OHHCD/Consolidated_Plan/). 
Continuum of Care Consistency and Participation:  All projects must address a goal in the Snohomish County 10-Year Plan to End Homelessness or the Snohomish County Homeless Policy Task Force (HPTF) Continuum of Care Action Plan.  See Appendix C for a copy of the goals in these plans.  In addition, agencies receiving ESG funds are required to participate in the HPTF. Contact Jackie Anderson (425-388-3237; jackiem.anderson@co.snohomish.wa.us) for information on the HPTF and upcoming meeting dates.
Participation in HMIS:  Projects receiving ESG funds must participate in the Homeless Management Information System (HMIS) administered by the Snohomish County Human Services Department. Only programs serving primarily victims of domestic violence can be exempted from this requirement. HMIS is an electronic database that collects data on homeless persons who receive housing and services in the community and persons who receive homeless prevention and intervention services.  Participation includes technical set up, staff training, implementation, ongoing client data entry and other requirements as set forth in the Snohomish County HMIS Policy and Procedures Manual.
Faith Based Organizations:
a. Organizations that are religious or faith-based are eligible, on the same basis as any other organization, to participate in the ESG program.
b. Organizations may not engage in inherently religious activities, such as worship, religious instruction, or proselytization, as a part of the programs or services funded with ESG funds.  If the organization conducts such activities, the activities must be offered separately, in time or location, from the programs or services funded with ESG funds, and participation must be voluntary for the beneficiaries of the HUD-funded programs or services.
c. An organization that participates in the ESG program shall not, in providing program assistance, discriminate against a program beneficiary or prospective program beneficiary on the basis of religion or religious belief.
d. Faith-based organizations may use space in their facilities to provide ESG-funded services without removing religious art, icons, scriptures or other religious symbols.  ESG funds may not be used for the rehabilitation of structures to the extent that those structures are used for inherently religious activities.  ESG funds may be used for the rehabilitation of structures only to the extent that those structures are used for conducting eligible ESG activities.  Where a structure is used for both eligible and inherently religious activities, ESG funds may not exceed the cost of those portions of the rehabilitation that are attributable to eligible activities in accordance with the cost accounting requirements applicable to ESG funds.  Sanctuaries, chapels or other rooms that are ESG-funded religious congregation uses as its principal place of worship, however, are ineligible for ESG-funded improvements.
e. A religious organization’s exemption from the federal prohibition on employment discrimination on the basis of religion, set forth in section 702(a) of the Civil Rights Act of 1964 (codified at 42 U.S.C. §2000e-1), is not forfeited when the organization participates in the ESG program.  Notwithstanding the foregoing, non-discrimination requirements imposed by statute on all ESG grantees shall apply to religious and faith-based organizations.
OTHER REQUIREMENTS
Applicants receiving ESG funds are required to:
· Maintain adequate documentation of homelessness of persons served (or imminent risk of homelessness for homeless prevention activities) in client files.  See Appendix D for required homelessness documentation (or Page 10 for required documentation for homeless prevention activities).
· Match ESG funds dollar-for-dollar with funding from other sources.  Matching funds must be provided after the date of the grant award.  Funds used to match previous ESG may not be included.  Matching funds may include cash, the value or fair rental value of any donated building or material, the value of any lease on a building, program staff salaries paid by the project sponsor with non-ESG funds, or volunteer time calculated at $5 an hour.  Volunteers providing professional services such as medical or legal services may be valued at the reasonable and customary rate in the community.
· Develop procedures to ensure the confidentiality of client records, including victims of domestic violence.  In addition, the address or location of any ESG assisted housing used as a family violence shelter may not be made public without written authorization of persons responsible for the operation of the shelter.
· Provide for the participation of at least one homeless or formerly homeless individual on their board of directors or other equivalent policy making entity.
· Involve, to the maximum extent practicable, homeless individuals and families in the construction, renovation, maintenance, and operation of facilities and in the provision of services
· Provide assistance to homeless individuals and families served in obtaining:
a. Appropriate supportive services, including permanent housing, mental health treatment, counseling, supervision, and other services essential for achieving independent living; and 
b. Other federal, state, local and private assistance available for such individuals.
· Develop a formal process for termination of assistance to any client and a grievance procedure.  Organizations may terminate assistance provided by ESG funded activities to participants who violate program requirements as long as the process provides for due process.
· Comply with various federal, state and local laws that provide equal opportunity and prohibit discrimination against persons on the basis of race, color, religion, sex, age, familial status, national origin or disability.  Discrimination is prohibited in the provision of services, in access to the services and to the facilities where services are provided, and in all other aspects of administering an ESG project such as employment and procurement.
· Comply with federal statutes and regulations regarding lead-based paint prevention and reduction.  Projects which provide emergency or transitional housing in an apartment with one or more bedrooms and which have family residents who are part of the program requiring continual residence of more than 100 days are subject to the lead-based paint regulations.  In projects where the residents select their own housing or where security deposit/first month’s rent is provided, the units must be free from lead-based paint.
· Provide proof of general liability insurance coverage which identifies Snohomish County as an additional insured.  If services provided under the contract are provided by a licensed professional, then professional liability insurance will also be required.  In addition, if driving is within the scope of services provided under the contract, then automobile insurance will also be required.  Minimum insurance coverage limits are set by the County.  Worker’s Compensation Insurance is also required.
Reporting Requirements:  Agencies receiving funding are required to submit quarterly and annual progress reports and budget reports.  Required data to be reported includes the number of unduplicated clients served; client characteristics such as race, ethnicity, type of family/household, special needs; type of shelter provided; outputs (units of service provided); progress towards meeting outcomes; amount of funding leveraged from other federal, state/local, private or other funding sources; and additional information indicating compliance with other grant and contract requirements.
HUD CPD Performance Measurement System:  As of October 1, 2006, Federal regulations require agencies receiving ESG funding for projects to report annually under a new performance measurement system in order to measure the impact of federally funded programs.  The system provides three possible objectives (purpose of the activity) and three possible outcomes (anticipated effect or change in participants or communities) which may be used to measure program performance which are based on the statutory purposes of the grant program.  Although more than one objective and outcome may apply to a single activity, for the purposes of data collection, only one objective and outcome may be selected per activity.  As required, Snohomish County has implemented this system and has identified an objective and outcome for projects falling under each of the Consolidated Plan objectives related to ESG projects that best reflects the purpose in funding the projects.  The objectives and outcomes selected are included in Appendix B.
Projects receiving ESG funding will fall under one of the following two objectives:
1. Creating a Suitable Living Environment.  Activities that are designed to benefit low-to-moderate income persons by addressing physical problems and social issues in their living environment.  This objective is selected for projects providing shelter or supportive services.
2. Providing Decent Housing.  Housing activities that meet individual, family or community housing needs.  This objective is selected for projects providing homeless prevention vouchers.
Projects receiving ESG funding will fall under one of the following two outcomes:
1. Availability/Accessibility. Activities that make public services, housing or shelter available or accessible to low- and moderate-income persons, including persons with disabilities.  Accessibility refers not only to physical barriers but also to making the basics of daily living available and accessible to low- and moderate-income persons where they live.  This objective is selected for projects providing shelter or supportive services.
2. Affordability.  Provide affordability in a variety of ways to low-to-moderate income persons.  May be used when an activity lowers the costs, improves the quality, or increases the affordability of a product or service to benefit low- and moderate-income households.  This objectives is selected for projects providing homeless prevention vouchers.
Progress towards the identified outcomes is measured through required indicators.  Project sponsors report on most of the required indicators which are referenced in the first paragraph above regarding reporting requirements.  Additional indicators that must be reported on include:
1. Number of persons receiving new access to the service or benefit
2. Number of persons receiving improved access to the service or benefit
3. Number of persons that now receive a service or benefit that is no longer substandard
4. Number of persons given overnight shelter.
5. Number of new beds created in overnight shelter or other emergency housing.
Agencies receiving funding must comply with federal uniform administrative requirements regarding fiscal management including financial reporting, record keeping, accounting systems, payment procedures, procurement of goods and services, conflict of interest, and audit requirements.  Non-profit organizations must administer programs in compliance with 24 CFR Part 84 and OMB Circulars A-110 (2 CFR Part 215), A-122 (2 CFR Part 230) and A-133, as well as all requirements set forth in 24 CFR part 576 and in grant contracts.  Federal guidelines and regulations are available online at www.access.gop.gov/nara/index/index.html and OMB circulars are available online at www.whitehouse.gov/omb/circulars/index.html.
APPLICATION INSTRUCTIONS
1. Complete one application for the two years of funding requested.  Complete and attach two sets of Budget Summary and Work Sheet forms – one for each year of funding requested.
2. Submit two (2) unbound copies of the application and additional documentation requested by the application deadline date.
3. Limit application pages to the 8-1/2”x11” format.  Use 12 point font.
4. Limit your answers to the space provided, but answer each question fully.  Accurate information, detailed budgets and adequate project descriptions are necessary.  When answering questions, keep in mind the funding criteria listed on pages 2-5.
5.
An application checklist is included in Appendix A. The checklist should be completed and submitted with the application.
SNOHOMISH COUNTY
EMERGENCY SHELTER GRANT

Application For Emergency Shelter Projects
Program Years 2012 And 2013
SECTION I
1. Legal Name of Applicant: _____________________________________________
2.
Applicant Address: ________________________________________
________________________________________
3.
Applicant is a Private Non-Profit Organization: UBI # _____________
4.
Executive Director:
Name:
________________________________
Title: ______________________
Address: ___________________________________________________________
Phone:
___________________
E-mail:
_____________________________
5.
Application Contact Person:
Name:
_________________________________
Title: _______________________
Address: ____________________________________________________________
Phone:
___________________  E-mail: _____________________________
Hours Available:
___________________
6.
Project Name:  _______________________________________________________
7.
Project Address: _____________________________________
_____________________________________
8.
Has this project previously received ESG funding?  _____ Yes/No
9.
Amount of ESG funding requested:  PY2012 $__________  PY2013 $__________
10.
Under federal or state law, does your program require a license/certificate to operate?
_____ Yes/No  If yes, submit a copy of the license or certificate with this application.
11.
If funded, the earliest date project could begin:  __________
12.
Have applications for both CDBG Public Service and ESG funds been submitted for this project?  _____ Yes/No
PRIVATE NON-PROFIT ORGANIZATIONS OR AGENCIES MUST SUBMIT TWO COPIES OF EACH OF THE FOLLOWING:
Articles of Incorporation and Bylaws.  These are the documents recognized by the State as formally establishing a private corporation, business or agency.
Non-Profit Determination.  A copy of the 501(c)(3) tax exemption determination letter from the Federal Internal Revenue Service (IRS).  You must also indicate the UBI # in Question 3 above.  Your organization must be registered as an active non-profit corporation in the State of Washington.
Current List of the Board of Directors.  Please include the name, telephone number, address, occupation or affiliation of each member and term of appointment.  Please identify the principal officers.
Authorization to Request Funds.  Please indicate the date that this application for funding was approved for submittal by the sponsor’s legally responsible governing body (ex. Board of Directors):  ______________.  Please submit a copy of the official meeting minutes or resolution recording this authorization.   If more than one ESG project is being applied for, the meeting minutes or resolution must prioritze the applications for funding and indicate how the priorities were assigned.
Current Organization Chart:  Describes the agency’s administrative framework and staff positions, indicates where the proposed project will fit into the organizational structure, and identifies any staff positions of shared responsibility.
Resumes:  Please submit resumes for the following:  Executive Director, Chief Fiscal Officer and Chief Program Administrator.
Current Agency Budget indicating projected revenue sources and expenditures.
Most Recent Audit/Financial Statements with management letter.
Section II
Please limit your answers to the space provided and answer each question fully.
1. What is your organization’s mission statement and how long has your organization been in existence?
2. What type of activities are you requesting ESG funding for?

_____
Renovation, major rehabilitation, or conversion of building to be used as emergency shelters.

_____
Provision of essential services to the homeless.

_____
Operating costs of emergency shelter facilities.

_____
Homeless prevention activities or programs designed to prevent the incidence of homelessness.
3. Summarize your proposed project in one paragraph.
4. What Strategy and Objective in the 2010-2014 Snohomish County Consolidated Plan does the proposed project seek to address?  See Appendix B.
Strategy:
_______
Objective:
_______
Strategy:
_______
Objective:
_______
5. Which goal does the project address in the Snohomish County 10-Year Plan to End Homelessness or the Snohomish County Homeless Policy Taskforce Continuum of Care Action Plan?  See Appendix C.  Indicate how the project addresses the goal.
6.  If you are applying for ESG funds to provide essential services, will the project provide a new service or a quantifiable increase in the current level of service?

Answer this question only if you are applying for ESG funds to provide essential services.  If the proposed project is a new project or a continuing project that is requesting an increase in funding, 1.) state what your current level of service is; 2.) state what your ESG funding amount is for this project, if any; and 3.) indicate in quantitative terms how the new or increased ESG funding will be used to provide a new service or quantifiable increase in the current level of service.  Projects must demonstrate that new or increased funding does not merely replace other local government funding for an existing service in order to be eligible for funding.  Continuing projects that were originally funded for a new or increased level of service are eligible for continued funding at the same or lower level; increased requests for funding must be tied to a cost of living increase or to new or increased levels of service.

7.  How will the project document that it is serving homeless persons or persons at imminent risk of homelessness?

For projects providing homeless prevention activities, see page 14 for documentation requirements.  For other projects, see Appendix D for documentation requirements.

8. What is the target population to be served by the proposed project?
Describe the defining characteristics of homeless persons or persons at imminent risk of homelessness that the project proposes to serve.  (For example, homeless children, homeless families, victims of domestic violence, etc.)  May include, age, gender, race/ethnicity, geographic area, or other defining characteristics.
9. What community need does the proposed project address?
Describe the needs of homeless persons or persons at risk of homelessness in Snohomish County which the project seeks to address.  Clearly state: 1.) what the need is; 2.) how the need was identified; and 3) the acuteness of the need.  Use objective measures in your response such as statistical data (studies, waiting lists, surveys, etc.).  Note the sources for the data.
10.  What are the overall goals and objectives of your project?
A goal is a general statement of the desired results or the programs overall purpose.  Specific output and outcome goals are addressed in questions 20 and 22.
11.  What other organizations do you coordinate or collaborate with in the implementation of the proposed project?

Identify other organizations that you coordinate or collaborate with regarding service delivery and the nature of the coordination or collaboration.  This may be demonstrated through written cooperative agreements, coordination of services, and networking and referrals.  Indicate how these partnerships will assist the clients served by the proposed project.

12.  Do other projects or services currently exist in Snohomish County that are similar to the proposed project? 

If yes, briefly describe the other projects or services and indicate how this project will not exceed or overfill the existing gap/need in the community.

13.  What specific services or activities will be provided by the project?
14.  Program Design Justification:
Clearly demonstrate how the services provided by your project will specifically address the need identified in Question 9 in order to achieve the goals identified in Question 8.  You may refer to research, third-party program evaluations or other objective data that indicates the service delivery model will achieve the desired results.  Indicate whether the service delivery model to be used is considered a best practice.  Note the sources for the data.
15.  How will your project provide the following assistance to homeless individuals and families?
A. obtaining supportive services, including permanent housing, mental health treatment, counseling, supervision, and other services essential for achieving independent living; and

B. obtaining other federal, state, local and private assistance available for such individuals.

16.  Participation of homeless individuals.

A. Describe the participation of a homeless or formerly homeless individual currently serving on your board of directors or other equivalent policy making entity.  If you do not currently have such a person on your board, describe specific steps you will take to comply with this requirement before 2010 program year start date.

B. What methods will the proposed project use to ensure input by participants concerning the services provided?
C. Describe the plan to involve, to the extent practicable, homeless individuals and families in the construction, renovation, maintenance, and operation of facilities and in the provision of services.

17.  Explain how your program is a first step in a continuum of assistance to prevent homelessness and enable homeless persons to move steadily toward independent living?
18.  What outreach methods will be used to make the proposed project services and activities known and available to eligible persons, including persons residing in rural and isolated areas?
19.  Termination of assistance and grievance procedures.
Submit a copy of your client termination and grievance procedure.  If a procedure is not already in place, please include a letter with your application certifying that you will develop a written procedure that complies with ESG requirements.

20.  What are the specific output goals for the proposed project?
A. Persons Served.  Indicate the number of unduplicated persons to be assisted in total and the number of unduplicated persons to be assisted with ESG funds for each year of funding requested.  Unduplicated means that each person served by the project is counted only once during the program year.  Also project the number of families/households to be assisted with ESG funds (subset of the number of persons to be assisted with ESG funds).
	
	PY2012
	PY2013

	1.
Total Persons to be Assisted (all funds)
	
	

	2.
Persons to be Assisted with ESG funds
	
	

	3.
Families/Households to be Assisted with ESG funds 
(subset of 2.)
	
	


B. Service Units.  Identify and define each service unit(s) to be provided.  Examples of service units are:  emergency shelter bednights, case management hours, meals, vouchers, medical encounters, etc.  Each project must track at least one service unit.
For each service unit identified, indicate in the table below the total number of service units to be provided and the number of service units to be provided with ESG funds for each year of funding requested.
	Program Year
	Service Unit Type
	Total Service Units (all funds)
	Service Units (ESG Funds Only)

	PY2012
	
	
	

	
	
	
	

	
	
	
	

	PY2013
	
	
	

	
	
	
	

	
	
	
	


21.  How will you monitor progress towards achieving project goals and compile the necessary program statistics (unduplicated clients served, units of service provided), client characteristic information (race, ethnicity, type of family/ households, special needs), type of shelter provided and funding leveraged for quarterly and annual reporting?
Describe the data collection tools that will be used.  Indicate who will be responsible for monitoring progress and tracking/compiling information required for reporting. Unless explicitly exempted, include a description of how the required HMIS participation (p.15) will be implemented.
22.  What are the specific outcome goals for the proposed project?
Applicants must identify at least one and no more than three measurable outcomes for the proposed project.  Complete the following information for each outcome:
A. State the outcome.  Outcomes are the benefits or impacts that result from the services provided.  Outcomes measure a change in knowledge, attitude, skills, behavior, conditions or status in the persons served.  Examples:  Obtain, maintain or improve housing arrangements; reduce barriers to employment and self-sufficiency; reduce or eliminate emergency need; improve parenting skills, etc.
B. Indicate the anticipated percentage and number out of the total persons or families/households served who will achieve the outcome each year.
C. List the indicators that will be used to show that the persons served achieved the outcome.  Examples: Maintain transitional housing for six months, obtain GED/high school diploma, receive emergency meal or emergency shelter voucher, etc.  Indicate how many of the indicators each person or family/household will need to meet in order to achieve the outcome.
D. State the basis for selecting the outcome and how it links with the overall goals of the project.
E. Indicate how you are going to measure the outcome.  Examples:  case notes, pre-test and post-test, client self-assessment survey, client interview or observation, other records (ex. diploma or certificate) or other assessment tools.
	Outcome 1: 

	____% (___ out of ___) of total persons served will achieve outcome each year
or
____% (___ out of ___) of families/households served will achieve outcome each year.

	Indicators:
1.
2.
3.
(___ out of ___ indicators must be met for each person or family/household in order to achieve outcome)

	Basis for selecting outcome:


	How outcome will be measured:



	Outcome 2: 

	____% (___ out of ___) of total persons served will achieve outcome each year

or

____% (___ out of ___) of families/households served will achieve outcome each year.

	Indicators:
1.
2.
3.
(___ out of ___ indicators must be met for each person or family/household in order to achieve outcome)

	Basis for selecting outcome:


	How outcome will be measured:



	Outcome 3: 

	____% (___ out of ___) of total persons served will achieve outcome each year

or

____% (___ out of ___) of families/households served will achieve outcome each year.

	Indicators:
1.
2.
3.
(___ out of ___ indicators must be met for each person or family/household in order to achieve outcome)

	Basis for selecting outcome:


	How outcome will be measured:



23. Do you currently participate in the Snohomish County Continuum of Care Homeless Policy Task Force (HPTF)?  ______ Yes/No   If yes, please describe your participation in the last year.
24.  What experience do you have in serving the target population and in providing the type of service in the proposed project?
This may include past experience related to the proposed project or a similar project or other experience that indicates the skills, knowledge and ability to perform successfully.
25.  What are the qualifications (e.g. education, training, experience) of the staff members who will provide services?
26.  What is your organization’s experience in managing federally funded projects?
Describe any specific experience your organization has in the administration of ESG or other federal funds.  If your organization does not have experience as an organization, then the relevant experience of board members or staff may be used.
27.  Describe your agency’s fiscal management, including financial reporting, record keeping, and accounting systems.  Describe whether your organization has a written personnel policy manual that includes procedures for personnel and financial management, a process for grievance, and a plan for affirmative action.
28.  Board Information
	A.
How many current board members are there?
	

	B.
How many positions are currently vacant?
	

	C.
How many board meetings were held in the last 12 months?
	

	D.
How many meetings had a quorum present?
	

	E.
Are written meeting minutes kept?
	

	F.
Is the board operating in accordance with its approved bylaws?
	

	G.
Do you conduct an orientation for new board members?
	

	H.
Do you provide other board training?
	

	I.
In the space below, list board orientation and board training provided in the past two years.  Indicate how many board members received training and topics included in the training.  You may also include this information for board training which members participated in on their own.



29.  Complete the attached Budget Summary and Budget Worksheet.  Detail by line item your proposed project budget, separating requested ESG funding from additional agency funding dedicated to the project. Submit one set of forms (Budget Summary and Budget Worksheet) for PY2012 funding requested and one set of forms (Budget Summary and Budget Worksheet) for PY2013 funding requested.
In the space below, explain in narrative form how ESG funds will be used as shown in the budget summary and budget worksheets (e.g. specific positions, type of communication costs, type of supplies, description of equipment items in support of direct services).  If your program generates program fees or program income, explain how these dollars are generated (ex. late fees, counseling fees, transitional housing rent, etc.). For each position for which you are requesting full or partial ESG funding, attach a current job description which includes a list of the duties and the minimum qualifications for filling the position.  OCHS policy is not to reimburse agency administrative costs such as director’s salary when not providing direct service to clients.
30.  Project Costs
A. Cost Per Person.  Show the cost per person to provide services under the proposed project using the following chart.  This cost is based on total project costs and total persons served.
	
	
	PY2012
	PY2013

	1.
	Total Project Cost (all funds)
	
	

	2.
	Total Number of Persons to be Served

(all funds):
	
	

	3.
	Cost Per Person to be Served:

(all funds divided by all persons served)
	
	


B. Cost Per Service Unit.  For each type of service unit provided, indicate the projected cost per service unit and how that cost was calculated.
31.  If the proposed project is funded at a level lower than requested, at what amount of funding can the sponsoring agency still deliver meaningful service?
Due to the limited availability of resources it is often necessary to fund proposed projects at levels below the levels requested.  Please describe a reduced level of funding at which effective service can be delivered and what reductions in your budget can be made.
32.  Program Planning for Project Sustainability.

Describe efforts by the agency to develop:

A. alternative future sources of funding to support the proposed project and 

B. a financial contingency plan in preparation for possible funding reductions.

33.  If funded, will the proposed project leverage additional resources?
List the source and amount of funds to be leveraged with ESG funds for this project shown on the Budget Summary for each year of funding requested.
34.  ESG requires a one-for-one dollar match of ESG funds awarded with funds from other sources.  Of the funds to be leveraged in the question above, specify the anticipated source and amount of funds to be used to meet this match requirement.  Refer to page 17 of the application for matching fund requirements.
35.  Confidentiality Procedures. 
Submit a copy of your client confidentiality procedure. If a procedure is not already in place, please include a letter with your application certifying that you will develop a written confidentiality procedure that complies with ESG requirements.
Applicant Certification
To the best of my knowledge and belief, the information contained in this application and in the additional required documentation submitted with this application is true and correct.
The submission of this application has been duly authorized by the governing body of the Applicant.
The Applicant agrees that if the project is allocated ESG funding, it will comply with all federal, state and local statutes, regulations, policies and requirements applicable to ESG funding.
Sufficient funds are available from non-ESG sources to complete the project, as described, if ESG funds are allocated to the applicant.
________________________________________
_______________________
Signature of Authorized Applicant Representative
Date
_______________________________________________________________
Name and Title of Authorized Applicant Representative (Please Print or Type)
Insert Budget Summaries and Worksheets after this page.
Include a budget summary and worksheet for each year of funding you are requesting.
APPENDIX  A
Emergency Shelter Grant (ESG) Application Checklist
Incomplete or late applications will not be considered for funding. Submit two of each of the following:
_____
1.
Completed Application for Funding with Certification Statement Signed by Authorized Representative
_____
2.
Budget Summary for PY2012
_____
3.
Budget Worksheet for PY 2012
_____
4.
Budget Summary for PY 2013
_____
5.
Budget Worksheet for PY 2013
_____
6.
Copy of Board Minutes or Board Resolution approving application for funding, including prioritization of applications if more than one application is submitted (private non-profit applicants only)
_____
7.
Copy of Articles of Incorporation (private non-profit applicants only)
_____
8.
Copy of By-Laws (private non-profit applicants only)
_____
9.
Current Board of Directors list (private non-profit applicants only)
______
10.
Proof of 501(c)(3) status from IRS (private non-profit applicants only)
_____
11.
Organizational chart (private non-profit applicants only)
_____
12.
Resumes of Executive Director, Chief Fiscal Officer and Chief Program Administrator (private non-profit applicants only)
_____
13.
Current agency budget (private non-profit applicants only)
_____
14.
Most recent audit with management letter (private non-profit applicants only)
_____
15.
Copy of state license or certificate, if state license or certificate is required.
_____
16.
Job descriptions for positions to be supported by ESG funds.
_____
17.
Copy of termination of assistance/grievance procedures or letter certifying that written procedures will be developed.
_____
18.
Copy of confidentiality procedures or letter certifying that written procedures will be developed.
APPENDIX B

Snohomish County Urban County Consortium
Housing and Community Development 2010-2014 Consolidated Plan
I. Non-Housing Community Development Strategies and Objectives Applicable to CDBG Public Service Projects and ESG Projects
PRIORITY:  Youth Service Programs

Strategy CD-3:  In order to make suitable living environments more available and accessible, support programs that effectively provide for the basic living, health, safety, and well-being of homeless youth/young adults and youth from low- and moderate-income families, by providing services including, but not limited to, housing, case management, life-skill training, and safety.

Objectives for 2010-2014

· Objective YPO-1:  Provide sexual abuse/assault prevention education and violence prevention education for 1,200 children/youth each year for the next five years for a total of 6,000 persons served.

HUD Objective/Outcome: Suitable Living Environment – Availability/Accessibility

· Objective YPO-2:  Provide parenting skills training, case management and services for 70 low- and moderate-income pregnant or parenting teens each year for the next five years for a total of 350 persons served.

HUD Objective/Outcome: Suitable Living Environment – Availability/Accessibility

· Objective YPO-3:  Provide transitional housing and related case management and supportive services for 25 homeless teen/young parents and their children each year for the next five years for a total of 125 households (250 persons) served.

HUD Objective/Outcome: Suitable Living Environment – Availability/Accessibility

· Objective YPO-4:  Provide emergency and transitional housing and related case management and supportive services for 255 homeless youth/young adults each year for the next five years for a total of 1,275 persons served.

HUD Objective/Outcome: Suitable Living Environment – Availability/Accessibility

PRIORITY:  Senior Service Programs

Strategy CD-4:  In order to make suitable living environments more affordable, support service programs that effectively assist low- and moderate-income elderly citizens to continue to live independently in all housing settings appropriate to their individual needs.

· Objective SPO-1:  Provide in-home services such as chore services, monitoring, case management, and service coordination and out-of-home services such as respite day care for 550 elderly and/or frail elderly persons each year for the next five years for a total of 2,750 persons served.

HUD Objective/Outcome: Suitable Living Environment -- Affordability

PRIORITY:  Public Service Programs

Strategy CD-5:  In order to make suitable living environments more available, accessible, and affordable and decent housing more available and accessible, support service programs that effectively provide for the basic living, health, safety and well-being needs of low-and moderate-income persons, homeless persons, and persons with special needs in Snohomish County, prioritized at the municipal and community levels, that address the most urgent needs of those groups.

· Objective PSO-1:  Provide homeless prevention services to those at-risk of homelessness, services to homeless persons, and emergency shelter, transitional housing, and permanent housing coupled with case management and supportive services to homeless persons with the goal of assisting at-risk and homeless persons to stabilize and progress towards self-sufficiency.  Persons assisted may include individuals, families, chronically homeless persons, and persons with special needs.  Assist 825 persons each year for the next five years for a total of 4,125 persons (1,500 households) served.

HUD Objective/Outcome: Suitable Living Environment – Availability/Accessibility

· Objective PSO-2:  Provide emergency shelter, transitional housing, and related case management and supportive services for 300 victims of domestic violence and their children each year for the next five years for a total of 1,500 persons served.

HUD Objective/Outcome: Suitable Living Environment – Availability/Accessibility

· Objective PSO-3:  Provide case management and supportive services to assist 30 persons with special needs, including but not limited to persons with HIV/AIDs and persons with developmental and physical disabilities, to live independently in all housing settings appropriate to their needs each year for the next five years for a total of 150 persons served.

HUD Objective/Outcome: Suitable Living Environment – Availability/Accessibility or Decent Housing – Availability/Accessibility

· Objective PS O-4:  Provide information on landlord/tenant and fair housing laws, conciliation and mediation services to help resolve disputes between landlords and tenants, and fair housing counseling to individuals who believe they are experiencing discrimination in housing to assist 1,000 persons each year for the next five years for a total of 5,000 persons served.

HUD Objective/Outcome: Decent Housing – Availability/Accessibility

· Objective PSO-5:  Provide case management and supportive services for 145 low-income households each year for the next five years to assist them to move towards self-sufficiency for a total of 725 households (1,800 persons) served.

HUD Objective/Outcome: Suitable Living Environment – Availability/Accessibility

· Objective PSO-6:  Provide health services for 900 low- and moderate-income persons during the next five years.

HUD Objective/Outcome: Suitable Living Environment – Affordability

II. Housing Strategies and Objectives Applicable to CDBG Public Service Projects And ESG Projects
Priority: Affordable Housing

Strategy H-1: Sustain and increase to the extent possible with available funds, the number of subsidized rental apartments affordable to households with incomes of up to 80% of area median income, with emphasis on those at or below 50% of area median income, through:

1) acquisition and/or rehabilitation of existing units;

2) new construction;

3) provision of rent subsidies; and

4) preservation and transition of for-profit housing units to non-profit ownership of HUD Section 8 or similarly subsidized housing where there is the risk of converting to market-rate rents not affordable to low-income households.

· Objective HO-3: Support the provision of programs related to fair housing for low-income renters.

HUD Objective/Outcome: Decent Housing – Availability/Accessibility

Strategy H-2: 
Provide support for the operations of existing homeless shelters and transitional and permanent homeless housing units and for the development of new homeless shelters and homeless housing units in under-served areas and for under-served subpopulations to assist households to move from homelessness to increased self-sufficiency and independent living.

· Objective HO-4: Maintain the existing shelter, transitional housing, and permanent housing system/inventory for homeless persons consisting of approximately 1,300 units (2,600 beds).

HUD Objective/Outcome for emergency/transitional units: Suitable Living Environment – Availability/Accessibility

HUD Objective/Outcome for permanent units: Decent Housing -- Affordability

· Objective HO-5: Develop new shelter beds, transitional housing units, rent subsidies and permanent housing units for homeless persons based on demonstrated need, under-served areas and underserved populations. Emphasize permanent housing coupled with appropriate level of services needed to assist homeless persons to maintain stability.  Increase inventory by an additional 30 units per year for a total of 150 units over five years.

HUD Objective/Outcome for emergency/transitional: Suitable Living Environment – Availability/Accessibility

HUD Objective/Outcome for permanent units: Decent Housing -- Affordability

· Objective HO-6: Continue to support the operation of facilities and programs providing shelter and/or housing coupled with supportive services to persons experiencing homelessness.

HUD Objective/Outcome: Suitable Living Environment – Availability/Accessibility

· Objective HO-7: Continue to support programs that provide assistance to prevent households at risk from becoming homeless, especially those at imminent risk of homelessness.

HUD Objective/Outcome: Suitable Living Environment – Availability/Accessibility

Strategy H-3:
Provide support for the operations and development of transitional and permanent rental units, rent subsidies, and service programs for persons with special needs, including: elderly persons, frail elderly persons, persons with chronic mental illness, persons with developmental disabilities, persons with physical disabilities, persons in recovery from substance abuse, persons living with HIV/AIDS and victims of domestic violence.

· Objective HO-10: Provide support to service programs necessary for people with special needs to live independently.

HUD Objective/Outcome: Suitable Living Environment – Availability/Accessibility or Decent Housing – Availability/Accessibility

APPENDIX C
Snohomish County 10-Year Plan to End Homelessness Recommendations
1. Expand affordable housing coupled with appropriate supportive services where need is most prevalent.
2. Expand homeless prevention services.
3. Develop a community wide access system with the goal of minimizing the duration and impact of homelessness and maximizing the effectiveness of resource allocation.
4. Base the development of new housing stock and services upon accurate need and capacity data.

5. Provide funding to maintain existing housing and services that demonstrate measurable outcomes and overall progress towards ending homelessness
6. Develop housing coupled with appropriate support services targeted for chronically homeless persons.
Snohomish County Continuum of Care Homeless Policy Task Force
2010 Action Plan Goals
1. Create new permanent housing beds for chronically homeless persons.
2. Increase percentage of homeless persons staying in permanent housing over 6 months to 77%.
3. Increase percentage of homeless persons moving from transitional housing to permanent housing to 65%.
4. Increase the percentage of homeless persons becoming employed at exit to at least 20%.
5. Decrease the number of homeless households with children.
2010-2014 Consolidated Plan/2010Action Plan - Table 31

	Everyone @ Home Now and HUD CoC 10-Year Plan Strategies and Objectives

	EHN-1
	Develop 2500 units of affordable housing for the homeless coupled with appropriate service where need is most prevalent; includes service enriched permanent housing for specific sub populations.

	EHN-2
	Expand homeless prevention financial assistance, services assistance, and skilled housing search and placement services.

	EHN-3
	Develop a community wide access system with the goal of minimizing the duration of homelessness and maximizing the effectiveness of resource allocation.

	EHN-4
	Base the development of new housing stock and services for those experiencing homelessness upon accurate need and capacity data as collected through participation in HMIS of all providers receiving federal, state, county or city funds.

	EHN-5

CoC-1
	Develop housing coupled with appropriate support services targeted for chronically homeless persons. Develop new permanent beds for chronically homeless individuals.

	EHN-6
	Provide funding to maintain existing housing and services that document need and consistently achieve outcomes towards ending homelessness. Includes supporting the voluntary conversions of transitional housing units to permanent housing units.

	EHN-7
	Address the varying needs for housing and services for subpopulations of persons experiencing homelessness including, but not limited to youth, veterans, people with mental illness, substance abuse, and people with disabilities.

	EHN-8

CoC-6
	Strengthening collaborations and Increase access to mainstream resources, such as mental health, substance abuse, health care, employment services, education, public benefits, and other similar resources.

	EHN-9

CoC-7
	Discharge planning and policy to prevent persons from being discharged to homelessness from institutions: corrections, health care / hospitals, treatment facilities, and foster care.

	CoC-2
	Increase the percentage of homeless persons staying in permanent housing over 6 months to at least 77%. (HUD may change percentage)

	CoC-3
	Increase the percentage of persons moving from transitional housing to permanent housing to at least 65%. (HUD may change the percentage)

	EHN-10 CoC-4
	Increase access to various types of employment services. Increase the percentage of persons employed at exit to at least 20%. (HUD may change the percentage)

	CoC-5
	Decrease the number of homeless households with children.


APPENDIX D
Documentation of Homelessness
The following is a chart which sets forth HUD-recommended documentation of homelessness for persons served.  The degree of documentation of homelessness depends on the type of short- or long-term shelter provided.
Short-Term Emergency Shelter/Emergency Services
	Situation
	Documentation

	Persons living on the street
	Projects may provide short-term shelter or services – such as outreach, food, health care, and clothing – to persons who reside on the streets or who are otherwise homeless.  In these cases, it is not feasible to require documentation for each persons obtaining such services offered by the project.  It is sufficient for the grant recipient staff to confirm that the persons served, indeed, reside on the street or are otherwise homeless.


Long-Term Emergency Shelter/Transitional Housing
	Situation
	Documentation

	Persons living on the street or in short-term emergency shelter.
	Information should be obtained to indicate that the participant is living on the street or in short-term emergency shelter.  This may include names of organizations or outreach workers who have assisted them in the past, whether the client receives any general assistance checks and where the checks are delivered, or any other information regarding the participant’s activities in the recent past that might provide documentation.  If unable to verify that the person is living on the street or in short-term emergency shelter, the participant or the staff persons may prepare a short written statement about the participant’s previous living place. The participant should sign the statement and date it.

	Persons coming from transitional housing for homeless persons.
	Obtain written verification from the transitional housing staff that the participant has been residing at the transitional housing facility.  The verification should be signed and dated by the referring agency personnel. Also, obtain written verification that the participant was living on the streets or in an emergency shelter prior to living in the transitional housing facility (see above for required documentation for emergency shelter), or was discharged from an institution or evicted from a private dwelling prior to living in the transitional housing and would have been homeless if not for the transitional housing (see below for required documentation for eviction from a private dwelling).


	Situation
	Documentation

	Persons being evicted from a private dwelling.
	Obtain evidence of formal eviction notice indicating that the participant was being evicted within a week before receiving homeless assistance. Also obtain information on the participant’s income and efforts made to obtain housing and why, without the homeless assistance, the participant would be living on the street or in an emergency shelter.
If the participant’s family is evicting, a statement describing the reason for evicting must be signed by the family member and dated.  In other cases, where there is no formal eviction process, persons are considered evicted when they are forced out of the dwelling unit by circumstances beyond their control.  The grant recipient must make efforts to confirm that these circumstances are true and have written verification describing the efforts and attesting to their validity.  The verification should be signed and dated.

	Persons from a short-term stay in an institution (up to 30 consecutive days) who previously resided on the street or in an emergency shelter.
	Obtain written verification from the institution’s staff that the participant has been residing in the institution for less than 31 days and information on previous living situation.  See above for guidance.

	Persons being discharged from a longer stay in an institution.
	Obtain evidence from the institution’s staff that the participant was being discharged with in the week before receiving homeless assistance.  Obtain information on the income of the participant, what efforts were made to obtain housing and why, without the homeless assistance, the participant would be living on the street or in an emergency shelter.

	Persons fleeing domestic violence.
	Obtain written verification from the participant that he/she is fleeing a domestic violence situation.  If a participant is unable to prepare verification, the grant recipient may prepare a written statement about the participant’s previous living situation for the participant to sign and date.


PY2012-PY2013 ESG Application Packet
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