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Snohomish County Urban County Consortium 

Consolidated Annual Performance and Evaluation Report 

2008 Program Year 
 

I. INTRODUCTION 
 
The Snohomish County Housing and Community Development 2005-2009 
Consolidated Plan (Consolidated Plan) identifies specific strategies and objectives 
to guide the use of certain federal funds in order to meet local affordable housing 
and community development needs.  These federal funds include:  Community 
Development Block Grant (CDBG), HOME Investment Partnerships (HOME), 
American Dream Downpayment Initiative (ADDI) and Emergency Shelter Grant 
(ESG).  Each year, the County develops an Annual Action Plan which identifies the 
amount of these federal grant funds expected to be available in the upcoming 
program year and describes how these grant funds will be used.  At the end of each 
program year, the County is then required to report to the general public and to the 
U.S. Department of Housing and Urban Development (HUD) on how these funds 
were actually used.  This end-of-year report is called the Consolidated Annual 
Performance and Evaluation Report (CAPER).  This CAPER is the fourth end-of-
year report compiled under the current Consolidated Plan and covers the 2008 
program year (July 1, 2008 through June 30, 2009).  It indicates what activities were 
undertaken with funds available during the 2008 program year and what 
accomplishments were achieved towards the strategies and objectives contained in 
our 2005-2009 Consolidated Plan.  A draft of this report was made available for a 
15-day public review and comment period.  The final report is being submitted to 
HUD no later than 90 days after the end of the program year as required.  
Reasonable accommodations will be made to provide the CAPER in an alternate 
format upon request.  Please see Section XI. for contact information or to make a 
request for an alternate format. 
 
Snohomish County, as lead agency, is responsible for preparing the Consolidated 
Plan, Annual Action Plan and CAPER on behalf of the Snohomish County Urban 
County Consortium (Consortium).  The Consortium is a partnership between 
Snohomish County and most of the cities and towns within Snohomish County.  This 
partnership allows the Consortium, as an Urban County, to receive funding each 
year as a formula grant for the federal funds referenced above.  For CDBG and 
ESG, the Consortium includes 18 cities and towns within Snohomish County and 
also covers the unincorporated areas of the County.  It does not include the City of 
Bothell or the City of Everett.  The City of Bothell is split by the County line and 
chose to partner with King County.  The City of Everett receives CDBG funds 
directly from HUD and its share of ESG funds is included in the balance of state 
funds administered by the Washington State Department of Community, Trade and 
Economic Development (CTED).  For HOME/ADDI, the Consortium includes the 
same 18 cities and towns and the unincorporated areas as for CDBG and ESG and 
also includes the City of Everett. 
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The CAPER includes an executive summary, a summary of resources, a narrative 
section, and appendices which contain various financial and program 
accomplishment information from HUD’s Integrated Disbursement and Information 
System (IDIS) as well as other supporting documentation. 
 

II. EXECUTIVE SUMMARY 
 

The Consortium has successfully completed the fourth year of our five-year 
Consolidated Plan.  All the activities undertaken during the 2008 program year 
assisted the Consortium in making progress towards the five-year strategies and 
objectives identified in the Consolidated Plan.  The charts below summarize the 
progress made during the current and the past three reporting periods towards 
achieving our five-year goals for affordable housing, public facilities, infrastructure, 
and service projects.  Accomplishments reported for the 2008 program year include 
projects completed as well as additional projects for which funding has been 
awarded and the project status was underway or funds budgeted as of the end of 
the reporting period.  The charts include accomplishments achieved with both 
federal and local funds. 
 

Consolidated Plan Priority:  Affordable Housing 
  

Strategy 

and 

Objective 

Type of 

Housing 

Five-

Year 

Goal 

PY 2005 

Completed 

PY 2006 

Completed 

PY 2007 

Completed 

PY 2008 

Completed 

PY 2008 

Underway 

or Funds 

Budgeted 

Total 

Units 

Total % 
Completed, 

Underway, 

Funds 

Budgeted 

H-1 

HO-1 

Rental Housing 1,200 

units 

143 29 372 78 173 795 66% 

H-2 

HO-5 

Homeless 

Housing 

300 

persons 

12 

units 

51 

Units 

14 

units 

31 

units/166 

vouchers 

15 units 123 

units/ 

166 

voucher

s 

165% 

495 

persons 

H-3 

HO-7 

Special Needs 

Rental Housing 

500 

units 

25 0 30 0 79 134 27% 

H-4 

HO-10 

Homeowner 

Rehabilitation 

200 

units 

41 37 31 31 N/A 140 70% 

H-4 

HO-11 

Homeowner 

Weatherization 

375 

units 

50 55 89 36 N/A 230 61% 

H-4 

HO-12 

Homeowner 

Heating System 

Repair 

200 

units 

5 16 3 N/A N/A 24 12% 

H-4 

HO-13 

Homeowner 

Minor Home 

Repair 

200 

units 

311 316 340 326 N/A 1,293 647% 

H-5 

HO-14 

New Home-

ownership Units 

50 

units 

62 0 8 6 6 82 164% 

H-5 

HO-15 

Homebuyer 

Assistance 

70 

persons 

14 3 3 9 24 53 76% 

H-8 

HO-23 

Housing 

Development 

Organizations 

4 per 

year 

4 5 3 3 N/A  75% 
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Consolidated Plan Priority:  Public Facilities 
 

Strategy 

and 

Objective  

Type of 

Public 

Facility 

Five-

Year 

Goal 

PY 2005 

Completed 

PY 2006 

Completed 

PY 2007 

Completed 

PY 2008 

Completed 

PY 2008 

Funds 

Budgeted 

or 

Underway 

Total 

Projects 

Total % 
Completed, 

Underway, 

Funds 

Budgeted 

CD-1 

PFO-1 

ADA 

Accessibility 

15 0 2 1 0 0 3 20% 

CD-1 

PFO-2 

Senior 

Centers 

7 

centers 

1 

project 

3 

projects 

2 

projects 

1 

Project 

5 

Projects 

12 

projects 

for 6 

centers 

86% 

centers 

CD-1 

PFO-3 

Facilities For 

Low-Income, 

Special 

Needs, and 

Homeless 

Persons 

10 0 0 2 1 7 10 100% 

CD-1 

PFO-4 

Neighborhood 

Facilities in 

Low-Income 

Areas 

10 0 0 0 0 0 0 0% 

CD-1 

PFO-7 

Other Public 

Facilities in 

Low-Income 

Areas 

15 0 1 0 2 0 3 20% 

 
 

Consolidated Plan Priority:  Infrastructure 
 

Strategy 

and 

Objective 

Type of 

Infrastructure 

Improvement 

Five-

Year 

Goal 

PY 2005 

Completed 

PY 2006 

Completed 

PY 2007 

Completed 

PY 2008 

Completed 

PY 2008 

Underway 

or Funds 

Budgeted 

Total 

Projects 

 

Total % 

Completed, 

Underway, 

Funds 

Budgeted 

CD-2 

IO-1 

Street 

Improvement 

25 2 1 0 1 3 7 28% 

CD-2 

IO-2 

Sidewalk 

Rehabilitation 

10 0 0 2 1 2 5 50% 

CD-2 

IO-3 

Water/Sewer, 

Flood Drain 

Improvement, 

Flood 

Mitigation 

10 0 1 3 1 4 9 90% 
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Consolidated Plan Priority:  Youth Programs (Public Services) 
 
Strategy 

and 

Objective 

Type of Public 

Service Project 

Five-

Year 

Goal 

Persons 

Served 

PY 

2005 

PY 

2006 

PY 

2007 

PY 

2008 

Total 

Persons 

Served 

Total % 

Served 

CD-3 

YPO-1 

Child Sexual 

Abuse/Assault 

7,500 2,002 1,354 1,173 1,219 5,748 77% 

CD-3 

YPO-2 

Recreational 

Opportunities 

1,250 291 93 3 0 387 31% 

CD-3 

YPO-3 

Pregnant and 

Parenting Teens 

375 54 74 74 63 265 71% 

CD-3 

YPO-4 

Single Teen 

Mothers with 

Children 

70 17 32 52 59 230 329% 

CD-3 

YPO-5 

Homeless Youth 1,000 245 273 218 226 962 96% 

 
 

Consolidated Plan Priority: Senior Programs (Public Services) 
 
Strategy 

and 

Objective 

Type of Public 

Service Project 

Five-

Year 

Goal 

Persons 

Served 

PY 

2005 

PY 

2006 

PY 

2007 

PY 

2008 

Total 

Persons 

Served 

Total % 

Served 

CD-4 

SPO-1 

In-Home 

Support 

Services 

1,625 612 461 489 629 2,191 135% 

CD-4 

SPO-2 

Out-of-Home 

Daycare 

Respite 

Services 

350 60 51 35 34 180 51% 

 
 

Consolidated Plan Priority:  Public Services 
 
Strategy 

and 

Objective 

Type of Public 

Service Project 

Five-

Year 

Goal 

Persons 

Served 

PY 

2005 

PY 

2006 

PY 

2007 

PY 

2008 

Total 

Persons 

Served 

Total % 

Served 

CD-5 

PSO-1 

Health Services 2,500 772 730 557 573 2,632 105% 

CD-5 

PSO-2 

Single-Parent 

Homeless Families 

400 93 93 90 178 454 114% 

CD-5 

PSO-3 

Basic Needs for 

Homeless Persons 

7,500 1,518 1,144 1,582 43 4,287 57% 
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Consolidated Plan Priority:  Other Public Services (Continued) 
 
Strategy 

and 

Objective 

Type of Public 

Service Project 

Five-

Year 

Goal 

Persons 

Served 

PY 

2005 

PY 

2006 

PY 

2007 

PY 

2008 

Total 

Persons 

Served 

Total % 

Served 

CD-5 

PSO-4 

Homeless 

Prevention 

175 0 51 0 0 51 29% 

CD-5 

PSO-5 

Victims of 

Domestic 

Violence and their 

Children 

1,500 280 289 305 238 1,112 74% 

CD-5 

PSO-6 

Homeless Families 2,500 650 752 713 867 2,982 119% 

CD-5 

PSO-7 

Homeless Persons 

with Special 

Needs 

125 61 40 30 33 169 135% 

CD-5 

PSO-8 

Non-Homeless 

Persons with 

Special Needs 

200 154 225 308 137 824 412% 

CD-5 

PSO-9 

Families with 

Children At Risk 

of Abuse and 

Neglect 

700 259 206 207 0 672 96% 

CD-5 

PSO-10 

Landlord/Tenant 

Mediation 

Services and Fair 

Housing 

Counseling 

7,500 1,138 1,001 1,043 845 4,027 54% 

CD-5 

PSO-11 

Families to 

Increase Self-

Sufficiency 

1,000 424 391 811 679 2,305 231% 

 
Some highlights of accomplishments achieved during the reporting period include: 
 

 Construction of 12 new units of rental housing in Mountlake Terrace 
affordable to low-income households. 

 

 Acquisition of a 66-unit apartment complex in Mountlake Terrace in order to 
preserve affordable housing for low-income persons and make additional 
housing available for homeless persons. 
 

 Providing assistance to 393 low- and moderate-income homeowners 
throughout Snohomish County to maintain their housing through minor home 
repair, weatherization, and rehabilitation programs. 

 

 Construction of 6 sweat equity affordable homeownership units in Everett and 
Granite Falls. 
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 Rehabilitation of a senior center in Darrington. 
 

 Construction of additions to a public library in Darrington. 
 

 Rehabilitation and improvements to two parks in Sultan. 
 

 Street improvements in Sultan and sidewalk improvements in Mountlake 
Terrace. 
 

 Infrastructure improvements to a water system in Startup Water District. 
 

 Providing improved access to public service programs for over 5,500 persons 
including youth, elderly persons, homeless persons, persons with special 
needs, and other low-income persons. 

 

III. Summary of Resources and Distribution of Funds 
 
The charts below provide a summary of the resources available and expended 
during the reporting period under the federal CDBG, HOME/ADDI, and ESG 
programs to assist the Consortium in meeting its Consolidated Plan goals. 
 

Community Development Block Grant 
 

Unexpended CDBG funds at end of PY 2007 $  4,043,369.11 

PY 2008 CDBG Entitlement Grant $  3,040,373.00 

PY 2008 Program Income $     195,717.71 

Total CDBG Funds Available $  7,279,459.82 

  

CDBG Funds Expended $  3,603,078.21 

Unexpended Balance at end of PY 2008 $  3,676,381.61 

 
 

HOME Investment Partnerships 

(Including American Dream Downpayment Initiative) 
 

Unexpended HOME funds at end of PY 2007 $5,439,806.00 

PY 2008 HOME Entitlement Grant $2,069,460.00 

PY 2008 Program Income $   158,476.00 

Total HOME Funds Available $7,667,742.00 

  

HOME Funds Expended $4,434,122.85 

Unexpended Balance at end of PY 2008 $3,233,619.55 
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Emergency Shelter Grant Funds 
 

Unexpended ESG fund at end of PY 2007 $  16,721.09 

2007 ESG Entitlement Grant $135,304.00 

Total ESG Funds Available $152,025.09 

  

ESG Funds Expended $116,501.70 

Unexpended Balance at end of PY 2008 $  35,523.39 

 
The unexpended balances at the end of the 2008 program year (June 30, 2009) 
mostly reflect funding that has been allocated to specific activities, but has not yet 
been expended.  Some projects such as construction projects, take longer than one 
year to complete.  In addition, final draw downs for some projects that provided 
assistance during the 2008 program year will be made in the 2009 program year. 
 
The chart below provides a summary of the federal CDBG, HOME/ADDI, and ESG 
funds committed during the program year. 
 

Funds Committed 
 

CDBG Funds Committed    $3,979,856.01 

HOME Funds Committed    $3,497,554.05 

ESG Funds Committed    $   135,304.00 

 
Because the needs addressed by the Snohomish County Urban County Consortium 
are found in all parts of the county, project locations are likewise spread throughout 
the county.  Some projects benefit specific areas of the county while others provide 
county-wide benefits.  Affordable housing capital projects open during the reporting 
period are located in Everett, Gold Bar, Granite Falls, Lake Stevens, Lynnwood, 
Monroe, Mountlake Terrace, and Stanwood.  The homeowner housing rehabilitation 
programs and first-time homebuyer downpayment assistance programs serve 
households county-wide.  Public facility projects open during the report period are 
located in Arlington, Darrington, Edmonds, Everett, Lake Stevens, Marysville, and 
Sultan.  Infrastructure projects open during the report period are located in 
Darrington, Gold Bar, Lynnwood, Monroe, Mountlake Terrace, Startup Water 
District, and Sultan.  Most service projects serve persons from throughout 
Snohomish County, while a few serve specific areas such as Sky Valley. 

 

IV. NARRATIVE STATEMENTS 
 

 A. ASSESSMENT OF FIVE-YEAR GOALS AND OBJECTIVES 
 

All of the projects funded through Snohomish County with CDBG, HOME/ADDI and 
ESG resources during this reporting period address strategies and objectives set 
forth in the 2005-2009 Consolidated Plan.  The affordable housing projects funded 
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during this reporting period helped make decent and safe housing available and 
affordable to low-to-moderate income households.  The non-housing community 
development projects helped create more suitable living environments and 
sustainable communities by making public services, public facilities, public 
infrastructure, housing and shelters more available, accessible, and affordable to 
low-and-moderate income persons and communities.  The projects funded provided 
opportunities for low-to-moderate income persons and persons with special needs 
such as homeless persons and families, elderly persons, persons with disabilities, 
and victims of domestic violence to improve their lives, increase or maintain their 
independence, and achieve long-term stability. 
 

The priorities contained in the 2005-2009 Consolidated Plan are listed below along 
with their corresponding strategies and objectives.  Projects funded and active 
during this reporting period are listed under the specific Consolidated Plan priority, 
strategy and objective to which they correlate and are presented in a table format for 
easy reference.  Each project summary includes the following information:  project 
sponsor, project name, funding source (ex. CDBG, HOME, ESG), year funded, 
objective/outcome, brief project description and project status or accomplishment.  
The information in these tables is intended to help the reader assess the purpose of 
each project, the relationship of the project to the five-year goals contained in the 
Consolidated Plan, and accomplishments achieved towards meeting these five-year 
goals during the 2008 program year.  Reporting data in this CAPER is current 
through June 30, 2009.  Funded projects may be referenced in more than one 
priority area.  In addition, where objectives are not related to funding awards for 
specific projects, narrative is included to help the reader assess progress made 
towards those goals during the reporting period.  Accomplishments achieved with 
local funds or other federal funds during the reporting period towards these goals as 
identified in our Consolidated Plan have also been incorporated into the tables 
below.  These tables may be referenced in conjunction with the accomplishment 
summary charts in the Executive Summary in Section Il above to further assess 
progress towards the five-year goals. 
 

Effective October 1, 2006, most activities funded with CDBG, HOME/ADDI, and 
ESG funds are required to report under the new HUD performance measurements 
system.  Below is a table summarizing the new objectives/outcomes and 
corresponding codes for these objectives/outcomes.  The project information 
contained in the tables below indicate the specific objective/outcome selected for 
each project where relevant. 
 

HUD Performance Objectives/Outcomes 
 

 Availability/Accessibility Affordability Sustainability 

Decent Housing DH-1 DH-2 DH-3 

Suitable Living 
Environment 

SL-1 SL-2 SL-3 

Economic 
Opportunity 

EO-1 EO-2 EO-3 
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AFFORDABLE HOUSING STRATEGIES & OBJECTIVES 
 

Priority: Housing 
 

Strategy H-1:  Sustain and increase to the extent possible with available funds, 

the number of subsidized rental apartments affordable to households with 

incomes of up to 80% of area median income, with emphasis on those at or 

below 50% of area median income, through: 
 

1) new construction; 

2) acquisition and/or rehabilitation of existing units; 

3) provision of rent subsidies; 

4) preservation and transition of for-profit housing units to non-profit 

ownership of HUD Section 8, or similarly subsidized housing, where 

there is a risk of converting to market-rate rents not affordable to low-

income households. 
 
Objective HO-1:  Assist with the construction, acquisition, rehabilitation and/or 
preservation of up to 1,200 multi-family housing units for low-income renters.  The 
County anticipates that approximately 75% of the units will be affordable to 
households with less than 50% of the median income, and the balance largely 
affordable to households with incomes between 50% and 80% of the median. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

HOME 2004 
HOME 2005 
HOME 2006 
HOME 2007 
(Everett set-
aside) 

AHTF 2008 
(Everett set-
aside) 
 
Outcome DH-2 
 

Artspace 
Projects, Inc. 
Artspace Everett 
Lofts 
 

Construct 40 rental units in 
mixed-use building in 
downtown Everett.  19 units 
will be affordable to 
households earning at or 
below 60% of the area median 
income.  21 units will be 
affordable to households 
earning at or below 50% of the 
area median income.  Target 
population is artists; but 
anyone meeting income 
requirements will be eligible for 
residence. 

Project is underway.  
Construction is underway 
and 30% complete. 

HOME 2007 
HOME 2008 
(Everett set-
aside) 

 
Outcome DH-2 

Everett Housing 
Authority 
Casino Lane 
Apartments 
Acquisition 

Acquire a 96-unit apartment 
building in south Everett in 
order to preserve affordable 
rental housing for 
households earning at or 
below 50% of the area 
median income. 

Funding award proposed 
for cancellation.  Project 
is unable to go forward 
as financing could not be 
obtained due to tight 
money market. 
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Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

HOME 2005 
HOME 2007 

 

Outcome DH-2 

Housing 
Authority of 
Snohomish 
County 
East Terrace III 
Apartments 

Construct 12 units of rental 
housing in Mountlake 
Terrace affordable to 
households with incomes at 
or below 30% of the area 
median income. 

Project complete. 

HOME 2008 
 
Outcome DH-2 

Housing 
Authority of 
Snohomish 
County 
Kingsbury East 
and Squire 
Mobile Home 
Parks Acquisition 

Funds used to pay for bridge 
financing used to acquire a 
47-unit mobile home park 
for person over 55 years of 
age located in Lynnwood in 
order to preserve affordable 
housing for households 
earning at or below 80% and 
50% of area median 
income. 

Project complete.  Units 
counted as completed in 
2007. 

HOME 2008 
AHTF 2008 
 
Outcome DH-2 

Housing Hope 
Lincoln Hill 
Village 

Funds used to pay for 
development soft costs to 
construct 24 new units of 
affordable rental housing in 
6-buildings located in 
Stanwood affordable to 
households with incomes at 
or below 50%, 40%, and 
30% of area median 
income. 

Funds budgeted.  Agency 
is seeking additional 
funding to proceed with 
project. 

HOME 2007 
 
Outcome DH-2 

Senior Services 
of Snohomish 
County 
The Cottages 

Acquire a 20-unit apartment 
complex in south Everett in 
order to preserve affordable 
housing for seniors with 
incomes at or below 60% 
and 50% of area median 
income. 

Project underway.  
Acquisition complete.  
Awaiting closeout. 

HOME 2007 
 
Outcome DH-2 

YWCA of 
Seattle-King-
Snohomish 
County 
Victorian Woods 
Apartment 
Acquisition 

Acquire a 66-unit apartment 
complex in Mountlake 
Terrace in order to preserve 
42 of the 66 units as 
affordable housing for 
households with incomes at 
or below 50% of the area 
median income.  10 of the 
42 units will be set-aside for 
homeless families with 
incomes at or below 30% of 
the area median income. 

Project complete. 
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Objective HO-2:  Use current Section 8 rent subsidies to assist about 3,000 very 
low-income households each year.  Administer the program as effectively as 
possible given reduced federal housing resources. 
 
The Housing Authority of Snohomish County (HASCO) administers Section 8 rent 
subsidies for Snohomish County, outside the City of Everett, which are funded from 
sources other than CDBG, HOME/ADDI or ESG funds.  In the 2008 program year, 
HASCO reported that it served an average of 2,935 households per month under 
their Section 8 program. 
 
Objective HO-3:  Support the provision of programs related to fair housing for low-
income renters. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

CDBG 2008 Snohomish County 
Community 
Housing Resource 
Board 

Provide fair housing 
information and education to 
the community through 
activities such as 
landlord/tenant and fair 
housing workshops. 

Provided five workshops in 
Everett, Lynnwood, Monroe, 
and Mountlake Terrace to 
79 persons. 

CDBG 2008 

 

Outcome DH-1 

Volunteers of 
America 
Rental Housing 
Mediation/Fair 
Housing 
Counseling 

Provide information on 
landlord/tenant laws, 
conciliation and mediation 
services to help resolve 
disputes between landlords 
and tenants, and Fair Housing 
Counseling to individuals who 
believe they are experiencing 
discrimination in housing. 

With Snohomish County 
CDBG funds, served 845 
persons. 

 

Strategy H-2:  Provide support for operations of existing homeless shelters 

and construction of needed shelters in under-served areas and for under-

served populations.  Increase the inventory of transitional housing for 

households needing assistance to move from homelessness to self-

sufficiency. 
 

Objective HO-4:  Maintain the existing shelter and transitional housing system in 
order to serve about 3,000 homeless persons per year. 
 

Several projects providing housing and services to homeless persons in emergency 
and transitional housing were provided funding with CDBG public service and ESG 
funds during the reporting period.  The funds were used to provide case 
management, other supportive services and operating costs.  Funding was provided 
to the following projects: 
 

Cocoon House, Teen Shelter & Transitional Housing 
Housing Hope, Homeless Services 
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Housing Hope, New Century Village 
Housing Hope, Transitions 
The Interfaith Association, Interfaith Family Shelter 
Domestic Violence Services of Snohomish County, Domestic Violence Services 
Domestic Violence Services of Snohomish County, Transitional Housing for 
  Victims of Domestic Violence 
Volunteers of America, Emergency Housing Assistance 
YWCA, Pathways Families in Transition/Homeward Bound 

 

More information regarding these projects may be found later on in this Section 
under the youth and public service priorities located under the non-housing 
community development strategies and objectives. 
 
In addition to CDBG Public Services and ESG funds, the County provided local 
Affordable Housing Trust Funds (AHTF) for operating and/or maintenance costs to 
ten projects providing emergency shelter, transitional housing, or permanent 
housing for homeless persons and families. 
 

The Continuum of Care Narrative located in Section IV. D. also provides information 
on projects funded through the Continuum of Care for homeless persons and 
families that support this objective. 
 

Objective HO-5:  Develop new shelter beds, transitional housing units, rent 
subsidies, and permanent housing for homeless people.  Groups currently under-
served are homeless families with children and homeless youth.  Increase the 
supply of beds/units or rent subsidies so that by 2010 an additional 300 individuals 
can be assisted annually. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

SHP 2005 
 
Outcome DH-2 

Catholic 
Community 
Services 
Chronic Leasing 
Project 

Provide funding for leasing, 
services and operating costs 
of 11 scattered-site units in 
Snohomish County to 
provide permanent 
supportive housing to 
chronically homeless 
individuals. 

Project complete.  Project 
began operating in 
December 2007 and units 
are fully leased.  Funds 
will provide operating 
costs for the project for 
two years. 

SHP 2008 
 
Outcome DH-2 

Catholic 
Community 
Services 
Chronic Leasing 
Program for 
Chronically 
Disabled 
Persons 

Provide funding for leasing 
of 7 scattered-site units in 
Snohomish County to 
provide permanent 
supportive housing to 
chronically homeless 
persons. 

Funds budgeted.  Project 
is anticipated to begin 
implementation in the 
2009 program year.  
Funds will provide leasing 
costs for the project for 
two years. 
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Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

AHTF 2008 
 
Outcome 

Cocoon House 
East Shelter 

Project will pay for 
development costs for a new 
8-bed youth emergency 
shelter in Monroe serving 
homeless youth between the 
ages of 16-21.   

Funds budgeted.  County 
in process of negotiating 
contract with agency. 

SHP 2007 
 
Outcome DH-2 

The Salvation 
Army 
Chronic Leasing 
Program for 
Chronically 
Disabled 
Persons 

Provide funding for leasing 
of 7 scattered-site units in 
Snohomish County to 
provide permanent 
supportive housing to 
chronically homeless 
individuals. 

Project complete.  Units 
fully leased.  Funds will 
provide operating costs for 
the project for two years. 

EHP 2007 Snohomish 
County 
Housing Voucher 
Program 

Provide funding for up to 50 
rental subsidy vouchers for up 
to 3 years for homeless persons 
and persons at imminent risk of 
homelessness with incomes at 
or below 30% of the area 
median income.  Populations to 
be served include veterans, 
youth, and non-veteran single 
adults. 

Project ongoing.  Project 
provided housing 
vouchers to 35 
households (48 persons) 
in 2008. 

EHP 2008 Snohomish 
County 
Ending 
Homelessness 
Program 

Provided funding for 6 housing-
based service projects which 
provide rental subsidies for 
transitional housing and 
permanent supportive housing 
programs serving homeless 
persons. 

Projects provided rental 
subsidies to 131 
households (245 persons) 
in 2008. 

SHP 2006 YWCA 
Long Term 
Leasing for the 
Chronically 
Homeless 
Disabled 

Provide funding for leasing, 
services, and operating costs of 
13 scattered-site units in 
Snohomish County to provide 
permanent supportive housing 
to chronically homeless 
individuals. 

Project complete.  Units 
fully leased.  Funds will 
provide operating costs for 
the project for two years. 

 

It is estimated that the new units completed and the new rental vouchers/subsidies 
implemented in program years 2005 through 2008 with federal and local funds 
served approximately 495 persons in the 2008 program year. 
 

Objective HO-6:  Continue to support the operation of facilities and programs 
providing shelter and services to homeless individuals and families, particularly the 
chronically homeless and those at risk for chronic homelessness. 
 

Refer to the narrative statement above under Objective HO-4 for projects funded 
that help meet this objective. 
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Strategy H-3:  Provide support for the operations and development of 

transitional and permanent housing and service programs for people with 

special needs, including the elderly and frail elderly, chronically mentally ill, 

developmentally disabled, people with physical disabilities, people in recovery 

from substance abuse, people with HIV/AIDS and victims of domestic 

violence. 
 
Objective HO-7:  Increase the supply of transitional and permanent units for special 
needs populations by 500 over the next five years.  These units are included in the 
1,200 units to be added for very low-income households under Strategy H-1. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

HOME 2008 
 
Outcome DH-2 

American Baptist 
Homes of the West 
Good Shepherd 
Senior Housing 

New construction of 39-unit 
apartment building for elderly 
persons in Lynnwood 
affordable to households with 
incomes at or below 50% of 
the area median income. 

Project underway.  
Construction underway and 
42% complete. 

HOME 2006 
AHTF 2006 
 
Outcome DH-2 

Senior Services of 
Snohomish County 
Hawkins House 
(formerly Stevens 
Crest) 

Acquire property to construct 
a 40-unit HUD Section 202 
elderly housing project in 
Lake Stevens affordable to 
households with incomes at 
or below 50% of the area 
median income. 

Project underway.  
Construction underway and 
95% complete. 

2008 HOME 
(Everett set-aside) 
 
Outcome:  DH-2 

Washington Home 
of Your Own 
A Place of My Own 

Acquisition of property in 
Everett to demolish existing 
vacant house and construct 
8-unit HUD 811 independent 
living community serving 
persons with physical and 
mental disabilities with 
incomes at or below 30% of 
the area median income. 

Funding award proposed for 
cancellation as project 
became ineligible for grant 
funds. 

 

Additional projects that will rehabilitate and/or preserve existing affordable housing 
for elderly persons may be referenced under Objective HO-1. 
 
Objective HO-8:  Maintain and increase rent subsidies, if provided by HUD, through 
the Section 8 and Shelter Plus Care Programs and continue to set aside Section 8 
vouchers for people with special needs.  If enough vouchers are available, assist 
about 3,000 households over the next five years.  Use of Section 8 program 
resources is conditioned, of course, on whether the program is continued and, if so, 
at what level. 
 
The Housing Authority of Snohomish County (HASCO) administers Section 8 rent 
subsidies for Snohomish County, outside the City of Everett, which are funded from 
sources other than CDBG, HOME/ADDI or ESG funds.  In the 2008 program year, 
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HASCO reported that it served an average of 2,935 households per month under 
their Section 8 program.  HASCO continues to partner with agencies in the local 
community to provide vouchers to persons and families with special needs and sets 
aside approximately 260 vouchers for this purpose.  HASCO has also committed 
304 project-based vouchers in Snohomish County in support of the Bill and Melinda 
Gates Foundation’s Sound Families Initiative, which links housing and supportive 
services for homeless families with children. 
 

The Housing Authority of Snohomish County (HASCO) in partnership with the 
YWCA of Seattle-King County-Snohomish County continued two Shelter Plus Care 
projects funded through the Continuum of Care which provided 636 beds of 
permanent supportive housing to homeless adults (individuals and families) with 
disabilities in the 2008 program year.  More information on the Continuum of Care 
can be found in Section IV. D. of this document. 
 

Objective HO-9:  Provide support to service programs necessary for people living 
with special needs to live independently. 
 

Several service programs necessary for people living with special needs to live 
independently were supported with CDBG and ESG funds during the reporting 
period.  These projects are listed below.  More information on these projects may be 
found later on in this Section under the senior and public service priorities located 
under the non-housing community development strategies and objectives. 
 

Catholic Community Services, Volunteer Chore Services 
disAbility Resource Connection, Housing Information and Advocacy 
Elderhealth Northwest, Day Break Senior Respite Program 
Senior Services of Snohomish County, Housing Social Services 
Domestic Violence Services of Snohomish County, Domestic Violence Services 
Domestic Violence Services of Snohomish County, Transitional Housing for 
  Victims of Domestic Violence 

 

Strategy H-4:  Help low-income people to stay in their homes, and maintain the 

current housing stock through home repair, rehabilitation, and weatherization 

services. 
 

Objective HO-10:  Provide housing rehabilitation loans to 200 low- and moderate-
income homeowners at the rate of 40 per year. 

 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor & 

Project Name 

Project Description Project Status 

HOME 2002 
HOME Program 
Income 
 
Outcome DH-1 

City of Everett 
Community Housing 
Improvement 
Program (CHIP) 

Provides rehabilitation 
loans to low-income 
households for single 
family owner-occupied 
units in Everett. 

Program is ongoing. 
 
Program served 6 households 
in 2008. 
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Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor & 

Project Name 

Project Description Project Status 

CDBG 2002 
CDBG 2007 
CDBG 2008 
HOME 2006 
HOME 2008 
Program Income 
 

Outcome DH-1 

Housing Authority of 
Snohomish County 
(HASCO) 
Single Family 
Housing 
Rehabilitation 

Provides major 
rehabilitation loans to low- 
and moderate-income 
households for single 
family owner-occupied 
units in Snohomish 
County, outside the cities 
of Everett and Bothell. 

The 2007 CDBG activity is 
complete.  The 2008 CDBG 
activity is underway.  The 
2006 and 2008 HOME 
activities are underway. 
 
Program served 25 
households in 2008. 

 
Objective H0-11:  Provide grants to 375 homeowners, at a rate of 75 households 
per year, to make pre- and post-weatherization repairs to guarantee the efficacy of 
the weatherization measures and to address health and safety issues. 
 
Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor & 

Project Name 

Project Description Project Status 

CDBG 2007 
CDBG 2008 
 
Outcome DH-1 

Snohomish County 
Human Services 
Department 
Weatherization 
Program 

Provides weatherization 
home repairs as part of a 
complete package of 
weatherization, health and 
safety, and repair services 
to low- and moderate-
income homeowners in 
Snohomish County, outside 
the cities of Everett and 
Bothell. 

The 2007 activity is 
complete.  The 2008 
activity is underway. 
 
Program served 36 
households in 2008. 

 
Objective HO-12:  Provide repairs or replacement of dangerous, failed or failing 
heating systems to 200 single-family, owner-occupied homes, at the rate of 40 
homes per year, for households with incomes at or below 50% of the area median 
income. 
 
This pilot project was completed in program year 2007 with a total of 24 households 
assisted.  Additional needs for heating system repairs are eligible under the existing 
weatherization program referenced in HO-11 above. 
 
Objective HO-13:  Provide minor home repairs for 200 elderly and disabled 
homeowners at a rate of 40 homes per year by providing health and safety related 
repairs for households with incomes below 50% of the area median income. 
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Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

CDBG 2007 
CDBG 2008 
 
Outcome DH-1 

Senior Services of 
Snohomish County 
Minor Home Repair 

Provides minor home 
repairs to homes of low-
income senior and disabled 
homeowners in Snohomish 
County, outside the cities of 
Everett and Bothell. 

The 2007 activity is 
complete.  The 2008 
activity is underway. 
 
Program served 326 
households in 2008. 

 

Strategy H-5:  Increase the incidence of homeownership using self-help 

construction, manufactured housing, homebuyer education and mortgage 

assistance programs. 
 

Objective HO-14:  Provide 50 units for purchase by low- and moderate-income first-
time homebuyers over five years. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

HOME 2003 
AHTF 2006 
 
Outcome DH-2 

Habitat for Humanity 
The Donaldson 
Project 

Construct 5 sweat equity 
homeownership units in 
Everett affordable to 
households with incomes at 
or below 50% of area median 
income. 

Project complete. 

HOME 2004 
 
Outcome DH-2 

 

Habitat for Humanity 
Sky Valley 
Affordable 
Homeownership 
Program 
Granite Falls Project 

Construct 1 sweat equity 
homeownership unit in 
Granite Falls affordable to 
households with incomes at 
or below 50% of area median 
income. 

Project complete. 

HOME 2003 
(Everett set-
aside) 

Outcome DH-2 

Habitat for 
Humanity 
Monagan Mor 
Project 

Acquire property to 
construct 5 sweat equity 
townhouse homeownership 
units in Everett affordable 
to households with 
incomes at or below 50% 
of the area median income. 

Project underway.  
Acquisition complete.  
Construction underway 
and 40% complete. 

AHTF 2006 
 
Outcome DH-2 

Habitat for 
Humanity 
Gold Bar (formerly 
Stevens Creek) 

Acquire property and 
construct 1 
homeownership unit in 
Gold Bar affordable to first 
time homebuyers with 
incomes at or below 50% 
of the area median income. 
 

Project underway.  
Acquisition complete.  
Construction scheduled 
to begin in 2010 after 
completion of Monagan 
Mor project listed above. 
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Objective HO-15:  Provide financing assistance for 70 first-time buyers. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor & 

Project Name 

Project Description Project Status 

HOME 2005 
HOME 2006 
ADDI 2004 
ADDI 2005 
ADDI 2006 
CDBG and HOME 
Program Income 
 
Outcome DH-2 

HomeSight 
Puget Sound First 
Time Homebuyers 
Assistance 

Provide purchase 
assistance to low-to-
moderate income first-time 
homebuyers.  Provide 
assistance to 14 
homebuyers with 2005 
HOME/ADDI funds and 14 
homebuyers with 2006 
HOME/ADDI Funds 
 

Program provided 
purchase assistance to 6 
households in 2008.  The 
County has proposed 
cancellation of remaining 
2004 ADDI award and all of 
2005 HOME/ADDI awards 
for this program.  Funds 
budgeted for 2006 
HOME/ADDI activity. 

HOME 2003 
HOME 2004 
ADDI 2003 
ADDI 2004 
ADDI 2005 
ADDI 2006 
 
Outcome DH-2 

City of Everett 
Negotiated Set-Aside 
 
HomeSight 
Downpayment 
Assistance 

Provide purchase 
assistance to low-to-
moderate income first-time 
homebuyers residing in the 
City of Everett.  Provide 
assistance to 3 homebuyers 
with 2003 HOME funds and 
2 homebuyers with 2004 
HOME funds.  Provide 
purchase assistance to 3 
homebuyers with ADDI 
funds. 

Program underway.  
Program provided 
purchase assistance to 3 
households.  The 2003 
HOME award for this 
project was cancelled. 

ADDI 2008 Housing Hope 
Homeownership 
Assistance Fund 

Provide purchase 
assistance to 10 low-to-
moderate income first-time 
homebuyers participating in 
agency’s sweat-equity 
homeownership programs. 

Funds budgeted.  Initial 
environmental review 
completed.  County in 
process of negotiating 
contract with agency. 

 
During the reporting period, the Housing Authority of Snohomish County (HASCO) 
has also continued its Section 8 homeownership program.  In the 2008 program 
year, one Section 8 voucher holder purchased a home using their Section 8 
voucher. 
 
Objective HO-16:  Conduct homebuyer education classes for 5,000 potential buyers. 
 
No federal formula funds are currently programmed to provide homebuyer education 
classes.  However, HomeSight and Housing Hope provide homebuyer education 
classes in Snohomish County as part of their first-time homebuyer programs.  These 
agencies provided homebuyer education classes for 769 potential buyers in the 
2005-07 program years and for 195 potential buyers in the 2008 program year for a 
total of 964 persons served. 
 

Strategy H-6:  Improve the processes for utilizing the grant funds allocated to the 
County. 
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Objective HO-17:  Enhance the financial and administrative rigor of the project 
review process with additional outside financial analysis. 
 

The County continued to use both the refined objective evaluation criteria for 
proposed housing projects and the standardized financial project profiles first 
implemented in the Program Year 2006 funding round to strengthen the financial 
rigor of the project review process.  The County also incorporated into our financial 
review process the thorough financial analyses conducted by Impact Capital for 
project applications that requested pre-development funds. 
 
Objective HO-18:  In conjunction with appropriate partners, seek to streamline the 
method to secure financing for low-income housing projects by coordinating all 
funding sources (federal, state, county) possible in a single application process. 
 
In the last funding round, the County continued to use the WA State Housing Trust 
Fund Application with a local supplement for Snohomish County in order to provide 
a more streamlined application process.  The County continues to participate in 
regularly scheduled regional and state meetings of public funders to discuss 
projects, organizational capacity, and other coordination-related issues.  In the past 
year, the County implemented a revised funding timeline for affordable housing 
applications in order to align it with the funding timelines of other funders. 
 
Objective HO-19:  Increase the predictability of housing production by providing 
stability and continuity in project funding. 
 
The County continued work on the implementation component of the draft 
Affordable Housing Production Plan previously developed.  It is anticipated that the 
plan would assist in the predictability of local funding priorities. 
 

Strategy H-7:  Enhance the resources that can be used for housing 

production. 

 
Objective HO-20:  Maintain the Countyôs CDBG float loan program to take prompt 
advantage of emergency opportunities to purchase sites for low-income housing in 
an environment that is highly competitive for all types of housing development. 
 
The County continued its CDBG float loan program during the program year.  There 
were no new float loans made during this time. 
 
Objective HO-21:  Maintain the Countyôs Affordable Housing Trust Fund and the 
State Housing Trust Fund. 
 
The County continued administering the Snohomish County Affordable Housing 
Trust Fund (AHTF) program during the program year. 
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Objective HO-22:  Maintain equitable use of the state tax credit allocation by county 
housing providers. 
 
The County participates in processes for public comment for input into the state tax 
credit program when made available by the WA State Housing Finance Commission 
(WSHFC).  The WSHFC revised its scoring criteria two years ago to elevate project 
readiness as a priority for funding.  In the past year, the County implemented a 
revised funding timeline for local affordable housing applications in order to align it 
with the funding timelines of other funders.  It is anticipated that this revision will 
allow local affordable housing developers to maximize project readiness points 
when applying for state tax credits. 
 

Strategy H-8:  Utilize the expertise of housing providers who will create a 

stable and well-maintained low-income housing stock to expand the 

subsidized housing inventory in the community. 
 
Objective HO-23:  Use available HOME funds to support the operations of 
Community Housing Development Organizations (CHDOs).  The County will assist 
four CHDOs each year for the next five years. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

HOME 2007 
HOME 2008 

Habitat for 
Humanity 
CHDO Operating 
Funds 

Provides operating funds to 
cover a portion of the 
organization’s costs incurred 
in developing affordable 
housing projects in 
Snohomish County. 

The 2007 activity is 
complete.  The 2008 
activity is underway. 

HOME 2007 
HOME 2008 

Housing Hope 
Properties 
CHDO Operating 
Funds 

Provides operating funds to 
cover a portion of the 
organization’s costs incurred 
in developing affordable 
housing projects in 
Snohomish County. 

The 2007 activity is 
complete.  The 2008 
activity is underway. 

HOME 2007 
HOME 2008 

Senior Services of 
Snohomish County 
CHDO Operating 
Funds 

Provides operating funds to 
cover a portion of the 
organization’s costs incurred 
in developing affordable 
housing projects in 
Snohomish County. 

The 2007 activity is 
complete.  The 2008 
activity is underway. 

 
Objective HO-24: Review the financial strength of housing providers for long-term 
organizational viability so that local dollars fund long-term community assets. 
 
The County reviews organizational capacity and financial feasibility of projects 
during the application process and long-term organizational viability through ongoing 
financial monitoring and risk assessment analysis. 
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Objective HO-25:  Strengthen community partnerships by rewarding links between 
housing providers and service agencies. 
 
Community partnerships which link housing providers and service agencies continue 
to be a strength in Snohomish County, particularly in regard to projects serving 
homeless persons and other persons with special needs.  The County continues to 
use the refined objective criteria first implemented in the Program Year 2006 funding 
round which includes an evaluation of whether housing project proposals include the 
appropriate type and level of support services where relevant to the population to be 
served. 
 
Objective HO-26:  Build and maintain local capacity to efficiently produce and 
maintain housing. 
 
As indicated under Objective HO-23, the County continues to use available HOME 
funds to support the operations of Community Housing Development Organizations 
(CHDOs).  The County also awarded 2006 AHTF funds to Impact Capital for a 
revolving loan fund to provide pre-development loans to agencies to develop 
affordable housing in Snohomish County.  Impact Capital provided one loan under 
this award during the 2008 program year for a total of four loans provided since 
implementation. 
 
Objective HO-27:  Ensure a commitment by housing providers to maintaining low-
income housing once it is constructed. 
 
The County requires a contractual commitment by housing providers to maintain 
units as low-income housing for a number of years after they are acquired, 
rehabilitated or constructed.  The specific number of years depends on the type of 
activity funded.  For rental housing projects, units must be maintained as low-
income housing for a period of forty years.  For homebuyer programs, units must be 
maintained as low-income housing for a period of five to twenty years depending on 
the amount of grant funds utilized.  For major rehabilitation of owner-occupied single 
family homes, the low-income housing commitment period continues until the loan is 
repaid which may be up to 30 years. 
 

NON-HOUSING COMMUNITY DEVELOPMENT STRATEGIES & OBJECTIVES 

 

Priority: Public Facilities 
 

Strategy CD-1:  To provide a suitable living environment for, and expand the 

economic opportunities available to, persons of low- and moderate-income 

and to special needs populations, Snohomish county will address the public 

facility needs, prioritized at the municipal and community level, of low-income 

households and predominately low- and moderate-income neighborhoods and 

communities, and other HUD-eligible populations throughout the County. 
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Objective PFO-1:  Support rehabilitation projects designed to bring up to 15 public 
facilities into compliance with the American with Disabilities Act accessibility 
standards. 
 
There were no projects falling under this objective during the 2008 program year. 
 
Objective PFO-2:  Support construction, repair and rehabilitation of up to 7 senior 
centers. 
 
Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

CDBG 2006 
 
Outcome SL-1 

Cascade Senior 
Center (Darrington) 
Abbott-Wolfe Senior 
Center Rehabilitation 

Replacement of existing single-
plane windows with smaller 
energy-efficient windows, 
modification of frames and walls 
to accommodate the new 
windows, installation of lower 
ceilings, replacement of lighting 
fixtures and installation of new 
ceiling fans. 

Project complete. 
 

CDBG 2004 
 
Outcome SL-1 

City of Edmonds 
South County Senior 
Center 
Refurbishment 

Project consists of two sub-
projects: repair roof and kitchen 
remodel. 

Project underway.  
Construction 
complete.  Awaiting 
final documentation 
and closeout. 

CDBG 2005 
 
Outcome SL-1 

City of Edmonds 
South County Senior 
Center Fire 
Detection System & 
Entry Vestibule & 
Walkway Canopy. 

Project consists of two related 
sub-projects: upgrade the fire 
detection system and construct 
new entry vestibule and walkway 
canopy. 

Project underway.  
Fire alarm installation 
previously completed.  
Bids for remaining 
sub-project scheduled 
to open in August. 
 

CDBG 2005 
 
Outcome SL-1 

City of Lake Stevens 
Senior Center 
Rehab 

Install modular building for use as 
senior center. 

Project underway.  
Construction 
complete.  Awaiting 
closeout. 

CDBG 2006 
 
Outcome SL-1 

City of Lake Stevens 
Senior Center 
Rehab Phase II 

Kitchen equipment required to 
meet Health District Sanitation 
Code requirements – includes 
installation of hand, dish, food 
preparation and mop sinks, a 
commercial range, freezer, 
refrigerator and updating the 
plumbing. 

Project underway. 
Construction 
complete.  Awaiting 
closeout. 

CDBG 2007 
 
Outcome SL-1 

Stillaguamish Senior 
Center (Arlington) 
Interior/Exterior 
Rehabilitation 

Rewire and replace dry wall in 
main hall, replace ceiling tiles, 
install new heating and cooling 
system for main hall, and paint 
portion of exterior. 

Project underway.  
Construction 
complete.  Awaiting 
final documentation 
and closeout. 
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Objective PFO-3:  Construct and/or rehabilitate up to 10 public facilities which will 
principally benefit low- and moderate-income households, special needs 
populations, the homeless and those at risk of homelessness or abuse. 
 
Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

CDBG 2003 
 
Outcome SL-1 

Boys & Girls Clubs 
Granite Falls Boys & 
Girls Club 

Funds will re-roof and replace 
siding on the club facility. 

Project cancelled. 

CDBG 2007 
 
Outcome:  SL-1 

Town of Darrington 
Darrington Library 
Expansion 

Construct 700 square foot 
multipurpose room, 300 square 
foot library services support room, 
48 square foot communications 
room and expansion of existing 
restrooms. 

Project complete. 
 
 

CDBG 2008 
 
Outcome SLA/A 

Everett Gospel 
Mission 
Lydia House Exterior 
Paint 

Rehabilitate water damaged 
areas, exterior paint, and weather 
sealant for facility in Everett which 
provides transitional housing for 
homeless women. 

Funds budgeted.  Bids 
received were higher 
than expected. Agency 
is exploring options. 

CDBG 2008 
 
Outcome SLA/AA 

Everett Gospel 
Mission 
Men’s Mission Floor 
and Roof 
Replacement 

Replace floorboards and tile 
flooring in common areas of 
shelter and day center and roof of 
shelter in Everett which serves 
homeless men. 

Funds budgeted.  
Environmental review 
completed.  In process 
of contracting with 
agency. 

CDBG 2007 
 
Outcome:  SL-1 

Everett Gospel 
Mission 
Women and 
Children’s Shelter 

Replace 18,668 square feet of 
warped, cracking, shrinking and 
rotting LP siding on four 
apartment buildings in Everett 
which provide emergency shelter 
to homeless women and children. 

Project underway.  
Rehabilitation 
complete.  Awaiting 
final draw down and 
closeout. 

CDBG 2002 
CDBG 2003 
CDBG 2004 
CDBG 2005 
 
Outcome SL-1 

Marysville Food 
Bank 
Expansion 

Construct a new 7,880 square 
foot food bank facility including 
business space, loading docks 
and storage area. 

Project underway.  
Construction 
complete.  Awaiting 
closeout. 

CDBG 2008 
 
Outcome SLA/AA 

City of Monroe 
Sky Valley Food 
Bank Upgrade 

Make improvements to food bank 
including paving modifications to 
parking lot and additional parking 
spaces, construction of addition 
for storage, and replacement of 
metal roof. 

Funds budgeted.  
Construction began 
end of June. 
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Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor & 

Project Name 

Project Description Project Status 

CDBG 2008 
 
SLA/AA 

Volunteers of America 
Camp Volasuca 
Residing, Roofing & 
Pool Drains 

Rehabilitation of camp in 
Sultan serving low-income 
persons to include:  
Replacement of failing siding 
on large A-frame building, 
rehabilitation of water 
damaged areas, installation of 
new roof, and installation of 
two new drains with 
connections to existing 
chemical, water and plumbing. 

Funds Budgeted.  
Environmental review 
complete.  Agency in 
process of selecting 
architect. 

CDBG 2007 
 
Outcome SL-1 

YMCA of Snohomish 
County—Big Brothers 
Big Sisters of 
Snohomish County 
Building Strong 
Communities 

Construction of 4,947 square 
foot two-story building with 13 
parking spaces in Everett.  
CDBG funds will help pay for 
2,500 square foot which will be 
utilized directly for program 
participants. 

Funds budgeted.  
Architectural drawings, 
mechanical and 
electrical engineering 
complete.  Project 
undergoing bidding 
process. 

 

Objective PFO-4:  Support construction or rehabilitation of up to 10 neighborhood 
facilities to principally benefit low- and moderate-income neighborhoods. 
 

There were no projects falling under this objective during program year 2008. 
 

Objective PFO-7:  Support up to 15 other public facility projects including, but not 
limited to, parks and recreation, solid waste, food banks, and fire stations to 
principally benefit low- and moderate-income persons in low/moderate income 
geographical areas. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Status Project Status 

CDBG 2004 
 
Outcome SL-3 

City of Sultan 
Reese Park 

Make improvements to Reese 
Park including gravelling existing 
trail and access road, turnouts 
and parking, re-roofing both 
picnic shelters, replacing two 
existing fireplace/barbeques, 
bleachers for baseball field, 
minor restroom repairs, and one 
drinking fountain. 

Project complete. 

CDBG 2003 
 
Outcome SL-3 

City of Sultan 
Sportsman Park 
Improvements 

Rehabilitation of a gazebo and 
the addition of two area security 
lights as well as provision of 
potable water and replacement of 
power poles as needed. 

Project complete. 
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Priority: Infrastructure 
 

Strategy CD-2:  In order to provide for the health, safety and welfare of 

Snohomish Countyôs low- and moderate-income neighborhoods, Snohomish 

County will address the unmet basic infrastructure needs, prioritized at the 

municipal and community levels, of low- and moderate-income households 

and predominately low- and moderate-income neighborhoods and 

communities throughout the county. 
 

Objective IO-1:  Support up to 25 street improvement projects which will benefit 
neighborhoods with a predominance of low- and moderate-income households. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

CDBG 2006 
 
Outcome SL-3 

City of Lynnwood 
60

th
 Avenue West 

Sidewalk Project: 
Phase II 

Construction of five-foot wide 
sidewalk with curb and gutter 
along the west side of 60

th
 

Avenue West in Lynnwood to 
complete the sidewalk from SR-
99 to 188

th
 Street SW. 

Funds budgeted.  
Construction underway 
and 42% complete. 

CDBG 2005 
 
Outcome SL-3 

City of Sultan 
Date Avenue 
Reconstruction 
Phase II 

Repavement of 2,000 square 
yards of failed asphalt on 1

st
 

Street to 8
th
 Street. 

Project complete. 
 

CDBG 2006 
 
Outcome SL-3 

City of Sultan 
2

nd
 Street 

Improvements 

Reconstruction of 700 lineal feet 
including sidewalks and 
waterline replacement of 2

nd
 

Street from Main Street to two 
blocks north to Birch Avenue. 

Project underway.  
Construction 
complete. Awaiting 
final draw down and 
closeout. 

CDBG 2006 
 
Outcome SL-1 

City of Sultan 
Date Avenue LED 
Lighted Crosswalks 

Installation of two LED lighted 
crosswalks on Date Avenue 
from 1

st
 Street to 8

th
 Street. 

Funds Budgeted.  
Project scope reduced 
to one crosswalk.  
Project undergoing 
bidding process. 

 

Objective IO-2:  Support up to 10 sidewalk rehabilitation projects in neighborhoods 
with a predominance of low- and moderate-income households and/or which 
promote accessibility and mobility for the disabled. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

CDBG 2005 
 
Outcome SL-3 

City of Lynnwood 
60

th
 Avenue W 

Sidewalk Project 

Construct 600 feet of five-foot 
wide concrete sidewalks along 
eastern edge of 60

th
 Avenue W 

between 200
th
 Street SW and 

202
nd

 Street SW.  The northern 
300 feet will be raised and will 
have a handrail.  The southern 
300 feet will be at grade. 

Project underway.  
Construction 
complete.  Awaiting 
final drawdown and 
closeout. 
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Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Project Status 

CDBG 2008 
 
Outcome SLA/AA 

City of Monroe 
West Columbia 
Street Sidewalk 

Construct 1,200 feet of five-foot 
wide sidewalks with four-foot-
wide landscaping strip, curb, 
gutter, and necessary storm 
water improvements on West 
Columbia Street between King 
Street and North Kelsey Street. 

Funds budgeted. 
Contractor selected 
and pre-construction 
meeting scheduled for 
July. 

CDBG 2005 
 
Outcome SL-1 

City of Mountlake 
Terrace 
Cedar Terrace ADA 
Sidewalk 
Improvements 

Construct 750 feet of sidewalks 
and 25 ADA sidewalk ramps to 
increase accessibility of 
disabled persons in 
neighborhood. 

Project complete. 

 

Objective IO-3:  Support up to 10 other infrastructure projects, including but not 
limited to, water/sewer projects, flood drain improvements and other eligible flood 
mitigation needs to principally benefit low- and moderate-income households and 
the other HUD formula-grant eligible populations. 
 

Fund 

Source/ Year 

Funded/ 

Outcome 

Project Sponsor & 

Project Name 

Project Description Project Status 

CDBG 2008 
 
Outcome 
SLA/Sustainability 

Town of Darrington 
Waterline 
Replacement Project 

Replace 4,000 linear feet of 
8-inch water line on 
Commercial Avenue and 400 
linear feet of 10-inch waterline 
on Fir Street. 

Funds budgeted.  
Contractor selected, pre-
construction meeting to 
be scheduled and 
construction to start soon. 

CDBG 2006 
 
Outcome SL-3 

City of Gold Bar 
Water Tank and 
Booster Pump Station 

Engineering design and 
construction of a new potable 
reservoir and booster pump 
station that will replace an 
existing cedar wood-stave 
reservoir that has reached the 
end of its service life. 

Funds budgeted. 
Environmental review 
complete.  In process of 
contracting with agency. 

CDBG 2004 
 
Outcome SL-3 

Startup Water District 
Limestone System 

Build two limestone 
contractors for two wells to 
raise water ph from 6.15 to 
7.6 as mandated by the State 
of Washington Department of 
Health. 

Project complete. 

CDBG 2007 
 
Outcome SL-3 

Startup Water District 
Waterlines Along 
363

rd
 Ave 

Replace 1,820 feet of existing 
water line and install meters. 

Project underway.  
Construction underway 
and 97% complete. 

CDBG 2008 
 
Outcome 
SLA/Sustain 

Startup Water District 
Waterlines Along 367

th
 

Ave SE 

Replace 1,200 feet of existing 
waterlines and 320 feet of 
new lines along 367

th
 Ave SE 

and add water meters. 

Funds budgeted.  
Environmental review 
complete. Agency 
working on bid 
documents. 
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Priority:  Youth Programs 
 

Strategy CD-3:  Snohomish County will support programs that provide for the 

well-being of youth, both homeless and the children of low- and moderate-

income families, by providing services including, but not limited to housing, 

case management, life skills training, health care and recreation. 
 

Objective YPO-1: Provide case management and supports services for up to 250 
child victims of sexual abuse/assault and non-offending family members each year 
for the next five years for a total of 1,250 children served.  Provide sexual 
abuse/assault prevention education and violence prevention education for up to 
1,500 children and youth each year for the next five years for a total of 7,500 
children served. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 

Outcome SL-1 

Open Door Theatre 
Personal Safety 
Outreach 

Provide sexual abuse/assault 
and violence prevention 
education for children in grades 
K-12. 

With CDBG funds served 
1,219 children. 
 
 

 

Objective YPO-2:  Provide assistance with the costs of providing recreational 
opportunities such as attending summer camp, participating in sports activities, and  
attending youth clubs for up to 250 children of low- and moderate-income families 
each year for a total of up to 1,250 children served. 
 

There were no projects falling under this objective during the program year. 
 

Objective YPO-3:  Provide parenting skills training and case management services 
to up to 75 low- and moderate-income pregnant or parenting teens each year for the 
next five years for up to 375 youth served. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 
 
Outcome SL-1 

Deaconess 
Children’s Services 
Teen Parent 
Advocacy 

Provide parenting classes and 
case management for low-
income pregnant and parenting 
teens. 

With CDBG funds, served 
63 pregnant or parenting 
teens. 
 

 

Objective YPO-4:  Provide case management services and transitional housing for 
up to 7 homeless single teen mothers and their children each year for the next five 
years for a total of up to 35 families (70 persons). 
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Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 
 
Outcome SL-1 

Housing Hope 
New Century 
Village 

Provide transitional housing and 
case management services to 
homeless single teen/young 
mothers and homeless young 
couples ages 16-24 and their 
children. 

With CDBG funds, served 
28 homeless single 
teen/young mothers with 
children (59 persons) and 
4 homeless young couples 
with children (12 persons). 

 

Objective YPO-5:  Provide emergency and transitional housing and case 
management and supportive services for up to 200 homeless youth per year for 
each of the next five years for a total of up to 1,000 homeless youth. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 
ESG 2008 
 
Outcome SL-1 

Cocoon House 
Teen Shelter & 
Transitional 
Housing 

Provide case management 
services and operating costs for 
emergency and transitional 
housing program for homeless 
youth ages 13 to 17. 

With CDBG and ESG 
funds, served 226 teens. 

 

Priority:  Senior Programs 
 

Strategy CD-4:  Provide support services to assist low- and moderate-income 
elderly citizens to continue to live independently in all housing settings appropriate 
to their individual needs. 
 

Objective SPO-1:  Provide in-home chore services, in-home monitoring and case 
management for up to 325 elderly persons per year for five years to benefit a total of 
up to 1,625 elderly persons. 
 
Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 
 
Outcome SL-2 

Catholic 
Community 
Services 
Volunteer Chore 
Services 

Provide in-home volunteer 
chore services to elderly and 
disabled adults at risk of losing 
their independence and/or 
safety at home. 

With CDBG funds, served 
148 persons. 
 

CDBG 2008 
 
Outcome SL-2 

Senior Services of 
Snohomish 
County 
Housing Social 
Services 

Provide in-home case 
management/service 
coordination for elderly and 
disabled persons residing in 
senior housing complexes to 
enable continued independent 
living. 

With CDBG funds, served 
481 persons. 
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Objective SPO-2:  Provide daycare respite services for frail elderly persons for up to 
70 elderly persons per year for each of five years for a total of up to 350 benefited 
elderly persons. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 
 
Outcome SL-2 

Elderhealth 
Northwest 
Day Break Senior 
Respite Program 

Provides out-of-home daycare 
for frail elderly persons, 
providing respite care for 
primary caregivers. 

Served 34 frail elderly 
persons. 

 

Priority:  Public Services 

 

Strategy CD-5:  In order to provide a suitable living environment for the 

homeless, low- and moderate-income persons and households, the disabled, 

the elderly, and members of special needs populations, Snohomish County 

will support services, prioritized at the municipal and community levels, that 

address the most urgent needs of those groups. 
 
Objective PSO-1:  Provide health services for up to 500 low- and moderate-income 
and/or homeless persons each year for five years to benefit a total of up to 2,500 
persons. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 
 
Outcome SL-2 

Community Health 
Center of 
Snohomish County 
Primary Medical 
and Dental Care 

Provide medical and dental care 
to uninsured low-income 
persons. 

With CDBG funds, served 
573 low-income persons. 
 

 
Objective PSO-2:  Provide transitional housing and related case management and 
supportive services to up to 35 single-parent homeless families and their children 
per year for each of the next five years for a total of up to 175 benefited families 
(400 persons). 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 
 
Outcome SL-1 

YWCA 
Families in Transition 

Provide case management and 
supportive services and 
operating costs for transitional 
housing program for homeless 
mothers and their children. 

With CDBG funds, served 
25 single-parent homeless 
families (77 persons) in 
transitional housing. 
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Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

ESG 2008 
 
Outcome SL-1 

YWCA 
Families in 
Transition/Homeward 
Bound 

Provide case management and 
operating costs for emergency 
shelter and transitional housing 
program for homeless mothers 
and their children. 

Served 40 single-parent 
homeless families (106 
persons) in emergency 
shelter and 25 single-
parent homeless families 
(77 persons) in transitional 
housing. 
 
Families served in 
transitional housing are 
included in the families 
served in the project listed 
above. 

 
Objective PSO-3:  Provide supportive services to homeless individuals and families 
including, but not limited to, meals, dental health care, prescription medication, and 
transportation assistance, for up to 1,500 persons per year for each of the next five 
years to benefit a total of up to 7,500 persons. 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

ESG 2007 
 
Outcome SL-1 

Monroe Gospel 
Women’s Mission 
Direct Services 

Provide case management and 
employment and housing 
support services for emergency 
shelter program. 

In 2007, served 96 
persons.  In 2008 served 
43 persons. 

 

Objective PSO-4:  Provide homeless prevention services including, but not limited 
to, security deposit/first monthôs rent assistance for homeless persons and short- 
term rent and utility costs for those who are at risk of becoming homeless for up to 
35 persons each year for a total of 175 persons served. 
 

There were no projects falling under this objective during the program year.  
However, a portion of local and state funds for ending homelessness were allocated 
to projects which provided homeless prevention assistance to 447 households 
(1,059 persons) during the 2008 program year. 
 

Objective PSO-5:  Provide emergency shelter, transitional housing and related case 
management and supportive services for up to 300 victims of domestic violence and 
their children for each of the next five years to benefit up to 1,500 persons. 
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Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 
 
Outcome SL-1 

Domestic Violence 
Services of 
Snohomish County 
Domestic Violence 
Services 

Provide victims of domestic 
violence and their children with 
emergency and transitional 
housing and case management 
services.  Also provide 
community support groups and 
hotline for information, referral 
and crisis intervention services. 

Served 176 persons in 
emergency shelter 
program and 62 persons in 
transitional housing 
program for total of 238 
persons. 

ESG 2008 
 
Outcome SL-1 

Domestic Violence 
Services of 
Snohomish County 
Transitional 
Housing for Victims 
of Domestic 
Violence 

Provide operating costs for 
transitional housing and related 
case management services for 
victims of domestic violence 
and their children. 

Served 62 women and 
children in transitional 
housing program. 
 
 

 
Objective PSO-6:  Provide emergency shelter and/or transitional housing and 
related case management and supportive services for up to 200 homeless families 
per year for each of the next five years for a total of up to 1,000 benefited families 
(2,500 persons). 
 
Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 
 
Outcome SL-1 

Housing Hope 
Homeless Services 

Provide emergency and 
transitional housing for 
homeless families with children 
and related case management 
and employment and training 
services.  Provide permanent 
housing for homeless 
individuals and related case 
management and employment 
and training services. 

Served 90 homeless 
families (337 persons) in 
transitional housing.  
Served 33 persons in 
permanent housing 
program. 
 

CDBG 2008 
 
Outcome SL-1 

Housing Hope 
New Century 
Village 

Provide transitional housing and 
case management services to 
homeless single teen/young 
mothers and homeless young 
couples ages 16-24 and their 
children. 

With CDBG funds, served 
28 homeless single 
teen/young mothers with 
children (59 persons) and 
4 homeless young couples 
with children (12 persons). 
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Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

ESG 2008 
 
Outcome SL-1 

Housing Hope 
Transitions 

Provide operating costs for 
emergency and transitional 
shelter facilities and related 
case management and 
supportive services. 

Served 88 homeless 
families (311 persons) in 
emergency shelter 
transitional housing 
program. 
 
Some families served in 
transitional housing are 
also included in families 
served under project listed 
above. 

CDBG 2008 
 
Outcome SL-1 

Volunteers of 
America 
Emergency 
Housing Assistance 

Provide case management 
services, operating costs and 
emergency shelter vouchers for 
emergency and transitional 
housing program for homeless 
families with children. 

With CDBG funds, served 
42 homeless families (133 
persons) in emergency 
shelter and 31 families (81 
persons) in transitional 
housing program. 

ESG 2008 
 
Outcome SL-1 

Volunteers of 
America 
Emergency 
Housing Assistance 

Provide operating costs for 
transitional housing shelter and 
emergency shelter vouchers for 
homeless families with children. 

With ESG funds, served  
7 homeless families (24 
persons) in emergency 
shelter and 16 homeless 
families (65 persons) in 
transitional housing. 
 
Persons served in 
transitional housing are 
included in persons served 
in project listed above. 

ESG 2008 
 
Outcome SL-1 

The Interfaith 
Association 
The Interfaith 
Family Shelter 

Provide operating costs for 
emergency shelter for homeless 
families with children. 

With ESG funds, served 
48 homeless families (162) 
in emergency shelter 
program. 

 

Objective PSO-7:  Provide permanent housing and related case management and 
employment and training supportive services for homeless individuals with special 
needs, including but not limited to, chronic mental illness, substance abuse and/or 
multiple episodes of homelessness, for up to 25 homeless individuals per year for 
each of the next five years for a total of up to 125 persons served. 
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Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 
 
Outcome SL-1 

Housing Hope 
Homeless Services 

Provide emergency and 
transitional housing for 
homeless families with children 
and related case management 
and employment and training 
services.  Provide permanent 
housing for homeless 
individuals and related case 
management and employment 
and training services. 

Served 90 homeless 
families (337 persons) in 
transitional housing.  
Served 33 persons in 
permanent housing 
program. 
 

 

Objective PSO-8:  Provide case management and support services to assist up to 
40 persons with special needs, including but not limited to, persons with HIV/AIDS 
and persons with developmental and physical disabilities, to live independently in all 
housing settings appropriate to their need for each of the next five years for a total 
of 200 persons served. 
 
Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 
 
Outcome DH-1 

 

DisAbility Resource 
Connection 
Housing 
Information and 
Advocacy 

In order to support independent 
living, project will assist persons 
with disabilities to identify 
appropriate accessible 
affordable housing options and 
resources and to apply for 
subsidized housing and will also 
provide community and systems 
advocacy to enhance housing 
accessibility.  

With CDBG funds, served 
137 persons with 
disabilities through the 
third quarter. Awaiting final 
report from agency. 

 
Objective PSO-9:  Each year for the next five years, provide counseling, parenting 
skills training and support services to up to 65 families with children at risk of abuse 
or neglect per year benefiting a total of up to 325 families (700 persons) over five 
years. 
 
There were no projects falling under this category during the program year. 
 
Objective PS-10:  Provide information on landlord/tenant and fair housing laws, 
conciliation and mediation services to help resolve disputes between landlords and 
tenants, and fair housing counseling to individuals who believe they are 
experiencing discrimination in housing for up to 1,500 persons each year for the 
next five years for a total of 7,500 persons. 
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Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 
 
Outcome DH-1 

Volunteers of 
America 
Rental Housing 
Mediation/Fair 
Housing 
Counseling 

Provide information and referral 
services on landlord/tenant 
laws, alternative dispute 
resolution services for landlords 
and tenants and fair housing 
information and counseling. 

With CDBG funds, served 
845 persons. 
 

 
Objective PSO-11:  Provide case management for up to 80 low-income families per 
year to return them to self-reliance for each of the next five years for a total of up to 
400 families (1,000 persons). 
 

Fund Source/ 

Year Funded/ 

Outcome 

Project Sponsor 

& Project Name 

Project Description Accomplishment 

CDBG 2008 
 
Outcome SL-1 

Volunteers of 
America 
Sky Valley 
Resource Center 

Project will provide case 
management and supportive 
services and program operating 
costs to low-income persons to 
increase self-sufficiency.  

With CDBG funds, served 
421 families (679 persons). 

 

 B. ACTIONS TAKEN TO AFFIRMATIVELY FURTHER FAIR HOUSING 
 
During the course of developing its 2000-2004 Housing and Community 
Development Consolidated Plan Snohomish County revised its Analysis of 
Impediments to Fair Housing (AI), first developed jointly with the City of Everett.  
The AI was prepared for use by all members of the Snohomish County Housing and 
Community Development Consortium. 
 
The findings cited in the AI are as follows. 

 Snohomish County has made efforts to address housing discrimination 
through an effective, and on-going, education program.  When discrimination 
complaints are filed, they are handled effectively. 

 Relatively few complaints have been filed in the County. It is not clear if this 
means that: 

Á Discrimination is not occurring; 

Á If people are unaware of their fair housing rights and the complaint 
process; or 

Á Lack of a local fair housing law and enforcement office discourages the 
filing of complaints. 

 Based on complaint data, housing discrimination occurs most often for 
families with children and persons with disabilities. 
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 Based on the Home Mortgage Disclosure Act data analysis, minorities, other 
than Asian/Pacific Islanders, are less likely to have a home loan approved 
than are whites. 

 The County’s support of blind testing could help to determine if complaint and 
HMDA data provide sufficient and accurate information for drawing 
conclusions about potential housing discrimination issues. 

 Passage of a fair housing law, and creation of a local enforcement office, 
would provide a more direct connection to the complaint and resolution 
process for county residents who may be experiencing housing 
discrimination. 

 

During the reporting period, the following actions were taken to address fair housing 
issues in Snohomish County. 
 

Community Housing Resource Board 
 

The mission and purpose of the Community Housing Resource Board of Everett and 
Snohomish County (CHRB) is to expand public awareness of federal and state fair 
housing laws which prohibit discrimination on the basis of race, color, sex, national 
origin, sexual orientation, family or disability status.  The CHRB program is designed 
to inform and educate realtors, brokers, property managers, lenders, landlords, 
tenants, students and the general public in Snohomish County regarding the issues 
of housing discrimination and equal housing opportunities.  All members of the 
CHRB are volunteers and include the City of Everett, Everett Housing Authority, the 
Homeless Policy Task Force, the Housing Authority of Snohomish County, 
Snohomish-Camano Association of Realtors, Snohomish County, and the 
Volunteers of America Western Washington Dispute Resolution Center. 
 

The CHRB met once during the reporting period and conducted five seminars on fair 
housing and landlord/tenant laws.  The seminars were held in November 2008 and 
June 2009 and were free, open to the public, and provided at locations with disability 
access.  Locations included the Dispute Resolution Center of Snohomish and Island 
Counties in Everett, the Everett Public Library, the Lynnwood Public Library, the 
Monroe Public Library, and the Mountlake Terrace Public Library.  The seminars 
included presentations on the rights and responsibilities of the both renters and 
landlords under the Residential Landlord-Tenant laws, legal aspects of the 
Landlord-Tenants laws, and the local impact of the federal and state fair housing 
laws.  The CHRB reported 79 persons in total attended the seminars during the 
reporting period. 
 

Volunteer speakers at the seminars included a volunteer attorney and Renter 
Certification Specialist of the Volunteers of America Dispute Resolution Center, an 
attorney from Snohomish County Legal Services, two attorneys from the Northwest 
Justice Center, two representatives from the Fair Housing Division of the 
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Washington State Human Rights Commission, and the president of a large property 
management company.  Sponsors (financial and in-kind contributors) for the 
seminars included the Washington State Human Rights Commission, ARC of 
Snohomish County, Coast Management Company, the City of Everett, the Everett 
Housing Authority, the Housing Authority of Snohomish County, the Northwest 
Justice Project, Snohomish County, the Navy Housing Office, the Homeless Policy 
Task Force, and the Snohomish-Camano Association of Realtors.  
 

The CHRB used a variety of methods to advertise the seminars.  Display ads were 
placed in the Everett Herald, the Lynnwood Enterprise, the Marysville Globe, and 
the Arlington Times.  Public service announcements were provided to local 
newspapers, radio stations and the cable TV public access channel.  Advertising 
flyers were distributed to various nonprofit agencies in the county and posted at 
various locations in the county.  Information on the seminars was also advertised on 
the internet via craigslist.  The cost of the newspaper ads was contributed by the 
City of Everett and Snohomish County through CDBG administration funds in 
support of the CHRB’s fair housing information program.  The Volunteers of America 
Dispute Resolution Center conducted targeted outreach during the reporting period 
to the Spanish speaking community and the June 2009 seminar in Monroe was 
targeted to the Spanish speaking community.  In addition, the Volunteers of America 
Dispute Resolution Center continued its outreach to property managers and 
associations in connection with its Renter Certification Program and expanded its 
outreach to include additional organizations. 
 

Other items discussed at the CHRB meetings included:  scheduling and advertising 
for the seminars, broadening methods of advertising for the seminars, conducting a 
seminar for Spanish speaking persons, and other CHRB activities to promote fair 
housing in Everett and Snohomish County. 
 
Rental Housing Mediation/Fair Housing Counseling Project 
 

The Volunteers of America Dispute Resolution Center (DRC) receives CDBG funds 
for the Rental Housing Mediation/Fair Housing Counseling project.  This project 
provides information on landlord/tenant and fair housing laws and provides 
alternative dispute resolution services including conciliation and mediation to help 
resolve disputes between landlords and tenants.  Information regarding 
landlord/tenant and fair housing laws is provided via a telephone information line, 
printed brochures, and free educational seminars provided in conjunction with the 
Community Housing Resource Board.  Fair Housing Counseling is provided to 
individuals who believe they are experiencing discrimination in housing including 
providing information on fair housing laws and providing information about the 
preparation and procedure for processing a complaint through the Washington State 
Human Rights Commission and/or other agencies.  The DRC uses the Tele-
Interpreter phone system which allows the agency to speak with callers on landlord-
tenant and fair housing issues in over 150 languages.  In the past year, the DRC 
has continued to expand its outreach in the Spanish-speaking community.  As part 
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of its community outreach activities, it provides information and education to various 
organizations, including those serving persons with disabilities, families with 
children, and other organizations. 
 
Renter Certification Program 
 
The Volunteers of America Dispute Resolution Center received local funding for 
2008 under the Snohomish County Ending Homelessness Program to continue its 
Renter Certification Program which was first implemented in the 2007 program year.  
The program serves persons with problematic rental histories which can prevent 
them from being able to rent.  The program provides education on landlord/tenant 
and fair housing laws, conflict resolution, and landlord screening processes.  The 
program also provides participants with a ―toolbox‖ of resources which includes 
information on fair housing laws.  Assistance is available to help participants 
develop individual action plans.  The program assisted 282 households during the 
reporting period. 
 
Housing Information and Advocacy Project 
 
The disAbility Resource Connection was awarded 2008 CDBG funds to continue 
their Housing Information and Advocacy Project.  The project assists persons with 
disabilities in Snohomish County to identify appropriate accessible affordable 
housing options and resources and to apply for subsidized housing.  The project 
also provides community and systems advocacy to enhance housing accessibility.  
The project assisted 137 persons with disabilities during the reporting period. 
 
HomeSight Puget Sound Homebuyers Assistance Program 
 
HomeSight receives HOME and ADDI funds and provides low-to-moderate income 
first-time homebuyers in Snohomish County with homebuyer education courses, 
financial counseling, and purchase assistance.  Through the education courses and 
financial counseling, the project provides education on predatory lending practices, 
discriminatory credit practices, and basic fair housing rights.  The agency currently 
has staff that speak Cantonese, Mandarin, and Tagalog and has access to 
translation services for clients who speak other languages.  
 
Housing Hope Home Ownership Counseling 
 
Housing Hope was awarded ADDI funds for the first time for the 2008 program year.  
The agency operates a sweat equity homeownership program in Snohomish 
County.  Housing Hope became a HUD-certified Housing Counseling agency in 
2004 and provides potential low-income first-time homebuyers with homebuyer 
education courses and financial counseling.  Through the education courses and 
financial counseling, the project provides education on fair housing including 
predatory lending practices and discriminatory credit practices.  The agency has a 
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staff person that speaks Spanish, has printed outreach materials in Spanish, and in 
2009 plans to contract with Language Line, a telephone service that provides 
access to translation for over 167 languages. 
 
Parkview Services Homeownership and Rental Housing Projects 
 
Parkview Services is a non-profit agency that was recently awarded 2009 HOME 
funds to provide downpayment assistance in Snohomish County to low-income first-
time homebuyers where at least one member of the household has a physical 
and/or developmental disability.  Parkview Services was also recently awarded 
CDBG-R funds to acquire and rehabilitate a single family home with three to four 
bedrooms in Snohomish County to provide permanent supportive rental housing for 
low-income adults with developmental disabilities. 
 
Washington Home of Your Own: Willows at Melvin Place 
 
Washington Home of Your Own is a non-profit agency that was recently awarded 
2009 AHTF funds from the City of Everett AHTF set-aside for the Willows at Melvin 
Place project in Everett.  The project consists of acquisition of property and 
construction of an 8-unit HUD 811 independent living community.  The units will be 
targeted to serve low-income members of the community with chronic mental illness, 
physical disabilities, and/or developmental disabilities. 
 
The Snohomish County Transition Resource Fair for Persons with Disabilities 
 
The 12

th
 Annual Snohomish County Transition Resource Fair was held in March 

2009 in Everett, WA.  The fair provided information and resources for persons with 
disabilities.  Representatives from the Everett Housing Authority and the Housing 
Authority of Snohomish County conducted a housing overview workshop on 
planning ahead for affordable and subsidized housing.  The workshop provided an 
opportunity for families to learn about housing options in Snohomish County.  
Approximately 25 persons attended the workshop.  The Everett Housing Authority 
also had a resource table at the fair.  Approximately 250 persons attended the fair. 
 
Snohomish County Human Rights Commission Proposal 
 
In June 2008, the Snohomish County Council received a proposal generated from 
the community to establish a local Human Rights Commission.  If established, the 
Commission would provide education and enforcement to prevent discrimination 
against individuals in several areas, including housing.  The Council assigned the 
proposal to a committee for review and analysis.  The Council held a discussion 
regarding a draft ordinance in July 2009. 
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Minority Homeownership 
 
HUD has established a national goal to increase the number of minority 
homeowners by 5.5 million by 2010.  During our current five-year consolidated 
planning period, Snohomish County has allocated a portion of its CDBG, HOME and 
ADDI funds to support first-time homebuyer programs as well as self-help housing 
programs for low- and moderate-income households.  Additional homeownership 
units have also been developed in Snohomish County through self-help housing 
programs with other funds.  Accomplishment data from these programs for the 
2005-2008 program years indicates that approximately 24 of the low- and moderate-
income households assisted in becoming homeowners were minority households.  
In addition, the Tulalip Tribes currently has a self-help housing program underway 
which is anticipated to assist five tribal member households to build new homes on 
land leased from the Tulalip Tribes with technical assistance provided by Housing 
Hope. 
 

 C. AFFORDABLE HOUSING 
 
The need for affordable housing in our community continues to be greater than the 
supply.  To help address this need in the community, Snohomish County awarded 
CDBG, HOME, ADDI, ESG and local funds to projects that support low-to-moderate 
income persons, homeless persons, elderly persons, persons with disabilities and 
other persons with special needs through the provision of emergency housing, 
transitional housing, supportive permanent housing, affordable permanent housing, 
homeownership opportunities, and housing rehabilitation.  Supportive services were 
linked to many of the assisted housing projects to help ensure the tenant or 
homebuyer succeeded in maintaining their housing. 
 
Projects used CDBG, HOME, ADDI and ESG funds to leverage tax credit financing, 
McKinney-Vento funds available through the federal SuperNOFA Continuum of 
Care competitive application process, state funding, private debt and other grants 
and low-interest financing to preserve, maintain and develop affordable housing 
units.  Notable activities during the 2008 Program Year included: 
 

Housing for special needs populations:  CDBG and HOME funds were used to 
leverage additional capital and service funding to projects that will create additional 
rental housing for low-income seniors.  CDBG-R funds were awarded to a project 
that will provide additional units of permanent supportive rental housing for low-
income adults with developmental disabilities.  2009 AHTF funds were awarded for 
a project that will create an independent living community with new units of 
affordable housing for low-income individuals with chronic mental illness, physical 
disabilities and/or developmental disabilities.  2009 HOME funds were awarded to a 
project that will provide downpayment assistance to low-income first-time 
homebuyers where at least one member of the household has a physical and/or 
developmental disability. 
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Home-ownership opportunities:  HOME, ADDI and CDBG program income funds 
were used to provide purchase assistance to first-time low-to-moderate income 
homebuyers. 
 
Single-family housing rehabilitation and repair:  Snohomish County continues to 
fund successful housing repair programs for low- and moderate-income 
homeowners residing in Snohomish County, outside the City of Everett.  HOME and 
CDBG funds were used under these programs to maintain existing affordable 
housing stock by continuing to support programs that permit people to remain in 
homes they can afford through minor home repair, weatherization, and rehabilitation 
programs.  The programs are administered by Senior Services of Snohomish 
County, the Snohomish County Human Services Department, and the Housing 
Authority of Snohomish County, respectively.  The City of Everett also provides a 
successful home rehabilitation program for low- and moderate-income homeowners 
residing in the City of Everett. 
 
Emergency shelter, transitional housing and permanent supportive housing:  
McKinney-Vento competitive funds, CDBG, ESG and local funds were utilized in a 
variety of ways to provide housing and supportive services for homeless persons.  
Depending on the specific grant program, funds were utilized to develop or 
rehabilitate emergency shelter, transitional housing, and permanent supportive 
housing units, to provide operating costs for these types of units, and/or to provide 
essential services for homeless persons residing in these types of units.  HOME 
funds have also been used to develop transitional housing units.  The development 
of transitional housing units and supportive services received further support 
through the Sound Families Initiative, made possible by the generous commitment 
of $40 million by the Bill & Melinda Gates Foundation to support homeless families 
in King, Pierce and Snohomish Counties. 
 
CDBG Float Loan Program 
 
During the reporting period the County continued to operate its Float Loan Program.  
The program lends committed but unexpended County CDBG funds to local non-
profit organizations for projects eligible for CDBG assistance.  No float loans were 
open or awarded funding during the reporting period.   
 
Snohomish County Affordable Housing Trust Fund 
 
Snohomish County continues to provide local support for affordable housing through 
the Affordable Housing Trust Fund (AHTF).  Consistent with legislative authority 
granted by the Washington State legislature in 2002, 2005, and 2007, Snohomish 
County implemented this fund which is generated by a surcharge on recorded 
documents in Snohomish County.  The County’s share of the funds generated 
$1,294,301 for the 2008 program year.  Under the terms of an Interlocal Agreement, 
21% of the funds, $236,615 were provided to the City of Everett for city-based 
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projects. The County awarded 2008 AHTF funds to two capital projects and ten 
projects providing operating and maintenance costs for emergency shelters and low-
income rental housing.  The City awarded 2008 AHTF funds to two capital project 
and two projects providing operating and maintenance costs for emergency shelters.  
Additional information on the capital projects may be found in Section IV.A. 
 
Community Housing Development Organizations 
 
Snohomish County has a substantial interest in enhancing the capacity of its non-
profit housing development community.  This is part of a strategy to leverage the 
agencies’ resources to the maximum benefit of the County’s low- and moderate-
income households.  One of the resources available for this purpose is allocation of 
a small portion of the HOME funds received annually from HUD for the operating 
support of Community Housing Development Organizations (CHDOs).  During the 
2008 program year, support was provided to three CHDOs including Habitat for 
Humanity, Housing Hope, and Senior Services. 
 
Housing Consortium of Everett and Snohomish County 
 
The Housing Consortium of Everett and Snohomish County (HCESC) has its roots 
in the County’s Healthy Communities Initiative undertaken several years ago.  This 
initiative organized community leaders into several working committees, including 
one devoted to affordable housing.  After the Healthy Communities Initiative 
concluded its work, the affordable housing stakeholders committee continued its 
activities and formed the HCESC in 2002.  Its mission is to provide strategic 
leadership in crafting affordable housing policy and programs in Snohomish County.  
The HCESC has over 40 members.  Members include affordable housing providers, 
service providers, banks, realtors and builders associations, local government, 
organizations that provide funding for affordable housing development, and other 
interested persons. 
 

During the reporting period, the HCESC met monthly and hosted a continuing series 
of three breakfast forums held in September, December and March.  Topics 
included federal policy changes and affordable housing in Snohomish County, 
affordable housing trends in Snohomish County, and what has happened to 
traditional sources of funding for affordable housing. 
 
The HCESC also hosted a conference in June 2009 entitled: Affordable Housing – 
Now More Than Ever!  The conference was targeted towards elected officials and 
staff of cities and counties, staff and board members of non-profit organizations 
interested in developing affordable housing and concerned citizens.  Topics 
included a first-year progress report on its affordable housing action plan, the future 
of housing in the region, a report on a feasibility study of interjurisdictional housing 
programs, getting the message right for affordable housing, transit-oriented 
communities, homeownership programs: a response to the crash, advocacy for 
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affordable housing, living close to work, a state and federal housing policy update, 
an a panel discussion of how families are affected by the economic crisis.  
Approximately 120 persons attended the event. 
 

Additional narratives throughout this document as well as information in the 
appendices provide additional information on actions taken to foster and maintain 
affordable housing and evaluation of progress made during the reporting period. 
 

 D. Continuum of Care for Homeless Persons 
 

The Snohomish County Homeless Policy Task Force (HPTF) has led the planning 
and development of Snohomish County’s Continuum of Care System (CoC) for the 
homeless for 19 years.  The HPTF is a county-wide, community-based planning 
group comprised of representatives from State and local government agencies, 
public housing authorities, school/university systems, law enforcement/corrections, 
local WIA Boards, non-profit organizations, faith-based organizations, funders, 
advocacy groups, business associations, medical representatives, tribes, and 
homeless persons. 
 
The HPTF developed a CoC plan and system that is comprehensive and considers 
the various needs of the homeless.  Snohomish County’s CoC system includes 
outreach, emergency shelter, transitional housing with supportive services, 
permanent housing with supportive services and permanent housing.  Within the 
CoC, the homeless or those at risk of homelessness receive preventative or 
supportive services to achieve stable housing and maximize self-sufficiency.  
 
The HPTF develops an annual CoC Action Plan ensuring the integration of housing 
and supportive services to benefit homeless and special needs populations.  The 
HPTF is also the lead entity in the development and implementation of Snohomish 
County’s 10-Year Plan to End Homelessness entitled Everyone At Home Now.  The 
HPTF engages in public education and advocacy, maintains active working 
relationships with other state and local coalitions, and provides recommendations 
and endorsements for the HUD Supportive Housing Program (SHP), the HUD 
Shelter Plus Care Program (S+C), the Washington State Transitional Housing 
Operating and Rental Assistance Program (THOR) and the Washington State 
Emergency Shelter Assistance Program (ESAP). 
 
Throughout the year, the HPTF engaged in broad-based implementation of the 
annual CoC plan to meet the diverse needs of those who are homeless and those at 
risk of homelessness.  Five designated Action Teams are organized around five 
major objectives.  The teams met regularly and worked on targeted issues or goals.  
The five objectives are: 1) to prevent people from entering homelessness, 2) to 
inform the public about the Ten-Year Plan to End Homelessness and increase 
commitment to ending homelessness, 3) to increase the communities ability to serve 
and house homeless people effectively, 4) to mobilize community leaders and 
resources to end homelessness, and 5) to remove barriers, develop resources, and 
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increase collaborations.  The Coordinating Committee consists of leads from each 
of the five Action Teams and at-large positions.  The Coordinating Committee 
oversees planning and ensures coordination between groups.  The HPTF will 
continue to refine this structure as needed. 
 
The HPTF maintained a high level of collaboration and cross-functional work with 
other entities to address the needs of the homeless.  The Snohomish County 
Human Services Department and the Office of Housing, Homelessness & 
Community Development provided staff support and leadership to the HPTF to 
facilitate CoC planning and implementation of the Action Plan.  Achievements under 
the 2008 Action Plan will be reported in the 2009 CoC Application which will be 
completed in early fall of 2008.  Estimated accomplishments for the 2008 program 
year include: 
 

Continuum of Care 2008 Program Year Action Plan Achievement Chart 
 

2008 HUD Objectives to End 

Chronic Homelessness and 

Move Families and Individuals 

to Permanent Housing 

12-month Measurable 
Local Achievements 

Proposed in 2008 
Local Accomplishments 

1.  Create new permanent housing 

beds for chronically homeless 

persons. 

27 Beds 64 Beds 

2.  Increase percentage of homeless 

persons staying in permanent 

housing over 6 months to 71.5%. 

87% 84% 

3.  Increase percentage of homeless 

persons moving from transitional 

housing to permanent housing to 

63.5%. 

75% 75% 

4.  Increase percentage of homeless 

persons becoming employed by exit 

to at least 19%. 

20% 18% 

5.  Decrease the number of 

homeless households with children. 
Reduce to 310 households Increased to 399 households 

 

10-Year Plan to End Homelessness 
 

The Snohomish County 10-Year Plan to End Homelessness is entitled Everyone At 
Home Now.  The HPTF ratified the plan in May 2006 after more than a year of  
strategic planning to improve the existing continuum of care system.  Snohomish 
County and the City of Everett both endorsed the plan and a formal roll-out event 
took place in June 2006. The HPTF views homelessness as intolerable and holds 
the vision that every person in Snohomish County will have appropriate and 
affordable housing.  The plan identifies six policy initiatives as stated below: 
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Á Expand affordable housing coupled with appropriate support services where 

need is most prevalent. 

Á Develop a community-wide access system to minimize the duration and 
impact of homelessness and maximizing effective resource allocation. 

Á Base the development of new housing stock and services upon accurate 
need and capacity data. 

Á Provide funding to maintain existing housing and services that demonstrate 
measurable outcomes and overall progress towards ending homelessness. 

Á Develop housing coupled with appropriate support services targeted for 
chronically homeless persons. 

 
In addition the plan recommends developing 2,500 units of new affordable housing 
that includes a variety of housing types and resources to meet the multifarious 
needs of youth, adults, and families who are homeless or at risk for homelessness. 
 
Continuum of Care 2008 Homeless Projects 
 
The following projects were awarded funding in the 2008 Continuum of Care 
SuperNOFA competitive application process, including one new project to serve 
chronically homeless persons.  This funding allowed the projects to leverage an 
additional $8,621,999 in funding from other sources to support housing and services 
for homeless persons. 
 

2008 Continuum of Care Projects 
 

HUD-defined CoC Name: Everett/Snohomish County CoC CoC #: WA-504 

(1) (2) (3) (4) (5) (6)  (7)   Program and 

Component Type** 

SF-424 

Applicant Name 
Project Sponsor 

Name 

Project 

Name 

P
ri

o
ri

ty
 

Project 

Award 

Amount 
 

T
er

m
  

A) S

H

P 

SHP S+C SRO 

 

B
) 

N
ew

 

R
en

ew
a

l 

N
ew

  

N
ew

 

Snohomish County 

Catholic 

Community 

Services 

Chronic Leasing 2 175,171 2 yrs PH    

YWCA of Seattle-

King County-

Snohomish County 

YWCA of Seattle-

King County-

Snohomish County 

Long Term 

Leasing for the 

Disabled 

3 103,619 1 yr  PH   

Snohomish County Cocoon House Cocoon Complex 4 163,659 1 yr  TH   

Snohomish County 

Catholic 

Community 

Services 

Crest @ 

Meadowdale 
5 $87,928 1 yr  PH   
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Snohomish County Compass Health Camellia House 6 $23,609 1 yr  PH   

Snohomish County 

Volunteers of 

America 

Transitional 

Housing for 

Families 

7 $75,435 1 yr  TH   

Snohomish County Housing Hope Kennedy Court 8 $29,828 1 yr  TH   

Snohomish County 
Archdiocesan 

Housing Authority 
Monte Cristo 9 $161,705 1 yr  PH   

Housing Hope 
Housing Hope Vouch for 

Children 
10 $80,315 1 yr  SSO   

Snohomish County 

YWCA of Seattle-

King County-

Snohomish County 

Project Reunite 11 $43,636 1 yr  TH   

Snohomish County 

Catholic 

Community 

Services 

Helpers of People 

with AIDS 
12 $35,931 1 yr  TH   

Compass Health 
Compass Health Harrison 

Apartments 
13 $57,259 1 yr  PH   

Snohomish County 

Snohomish County 

Center for Battered 

Women 

Domestic 

Violence 

Transitional 

Housing 

14 109,270 1 yr  TH   

Snohomish County Compass Health Shared Housing 15 $41,393 1 yr  PH   

Snohomish County 

Catholic 

Community 

Services 

Autumn Leaf 16 $70,369 1 yr  TH   

Snohomish County 
Housing Hope Lervick Family 

Village 
17 $81,523 1 yr  TH   

Snohomish County 
Housing Hope Housing Hope 

Village 
18 $164,820 1 yr  TH   

YWCA of Seattle-

King County-

Snohomish County 

YWCA of Seattle-

King County-

Snohomish County 

Homeward Bound 19 $72,245 1 yr  TH   

Compass Health Compass Health Haven House 20 $189,598 1 yr  TH   

 (8) Subtotal: Amount Awarded for CoC  

Competitive projects: 
 $1,767,313 

(9)  (9) Shelter Plus Care Renewals: S   Component Type 
Housing Authority 

of Snohomish 

County 

YWCA of Seattle- 

King County-

Snohomish County 

Shelter Plus Care 21 

$2,340,480 

1 yr TRA 

Housing Authority 

of Snohomish 

County 

YWCA of Seattle-

King County-

Snohomish County 

Shelter Plus Care 22 

$118,080 

1 yr TRA 

 (10) Subtotal: Awarded Amount for  S+C 

Renewals 
 $2,458,560 

 (11) Total CoC Award   $4,225,873 

 
SHP = Supportive Housing Program PH = Permanent Housing 
S+C = Shelter Plus Care SSO = Supportive Services Only 
SRO = Single Room Occupancy TRA = Tenant-Based Rental 
  Assistance 



 

Snohomish County FINAL PY 2008 CAPER Page 46 

 
Current Housing Inventory 
 
The CoC current housing inventory includes 335 emergency shelter beds, 1,143 
transitional housing beds, and 898 permanent supportive housing beds for 
homeless individuals and families.  The development of an additional 8 emergency 
shelter beds, 113 transitional housing beds, and 15 permanent supportive housing 
beds are underway. 
 
Projects Serving Chronically Homeless Persons 
 
Many projects in the CoC serve chronically homeless persons as part of the overall 
clientele served.  In program year 2008, the CoC provided approximately 207 beds 
for chronically homeless persons. 
 
The CoC has been successful in obtaining increased SHP funding over the past 
several years for new projects to increase the number of chronically homeless 
persons served in permanent supportive housing.  Two projects providing 26 new 
units of permanent supportive housing in Everett and Lynnwood were implemented 
in the 2005 and 2006 program years.  Three projects providing 31 new leased units 
of scattered-site permanent supportive housing were implemented in the 2007 and 
2008 program years.  One new project providing 7 leased units of scattered-site 
permanent supportive housing is anticipated to be implemented in the 2009 program 
year.  
 
Project Homeless Connect 
 
The first Snohomish County Project Homeless Connect (PHC) took place on June 
30, 2009 in Everett.  PHC events are designed to deliver actual services to those 
who are experiencing homelessness in a one-day one-stop setting.  PHC events 
also galvanize elected officials, generate community involvement, and coordinate 
housing and service provider efforts under the 10-Year Plan to End Homelessness.  
The event was a success and served approximately 500 individuals, including single 
adults, unaccompanied homeless youth, and families.  There were over 150 
community volunteers plus agency staff and other volunteers that assisted 
participants by providing hot meals, 163 haircuts, 88 medical service encounters, 45 
dental service encounters, and assistance from the Department of Health and 
Human Services to over 400 persons.  Over 40 organizations participated, including 
housing providers, the Department of Licensing, and the Everett Animal Shelter 
which provided services to 45 pets.  99% of participants completing surveys 
indicated they were very satisfied or somewhat satisfied with the overall event and 
70% indicated they received what they came for. 
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Annual Point-in-Time (PIT) Homeless Count 
 
The HPTF conducts an annual point-in-time count of individuals and families who 
are homeless and unsheltered (ex. living on the street) and sheltered (ex. 
emergency or transitional shelter) in Snohomish County.  During the past year, this 
count took place on January 29, 2009.  The count does not provide a 
comprehensive count of all homeless persons, but does provide a snapshot of 
homelessness in Snohomish County.  The following standout data from the count 
was compiled by the HPTF. 
 

 2,356 individuals were counted as homeless. 

 1,192 were in families with children. 

 Homeless housing capacity included 355 beds in Emergency Shelters, 1,143 
beds in Transitional Housing programs and 898 beds in Permanent 
Supportive Housing Programs. 

 Households with children comprised 27% of all homeless households. 

 Out of the households with children, 80% were single parent households. 

 Out of the single parent households, 70% were single females. 

 607 homeless individuals were unsheltered on the night of January 29, 2009. 

 An estimated 849 were children under the age of 18. 

 Out of those surveyed on the street and in facilities; inability to pay 
rent/mortgage (24%), temporary living situation ending (17%), and drug or 
alcohol use (15%) were the top reasons for homelessness. 

 Out of those surveyed on the street and in facilities; affordable housing 
(49%), laundromat (24%), and job search (16%) were reported as top needs. 

 217 individuals were identified as chronically homeless. 
 
Ending Homelessness Program 
 
Consistent with legislative authority granted by the Washington State Legislature in 
2005 and in 2007, Snohomish County implemented an ending homelessness 
program.  Funds are collected from a recording fee on real estate transactions.  The 
fund generates approximately $1.5 million dollars annually.  Funds may be used for 
direct client services, community planning, operating and capital projects aimed at 
reducing homelessness by 50% in Washington State by 2015.  Activities funded are 
used to assist the County in implementing its ten-year plan to end homelessness, 
Everyone At Home NOW. 
 
The county awarded funding to 20 programs for the 2008 program year.  Six 
programs were housing-based programs, four programs were eviction prevention 
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programs, and ten programs provided other supportive services.  These programs 
served 4,019 persons who were homeless or at risk of homelessness including 
persons with chronic mental illness, chronically homeless persons with disabilities, 
victims of domestic violence, teens, individuals and families.  The housing-based 
programs provided rent subsidies to 131 households (245 persons).  The eviction 
prevention programs assisted 339 households (779 persons).  During the 2008 
program year, the County also utilized some ending homeless program funding to 
implement a subsidized rental housing voucher program in partnership with the 
Housing Authority of Snohomish County and local service agencies which provided 
vouchers to 35 households (48 persons) who were homeless or at imminent risk of 
homelessness.  In addition, the County also utilized some ending homeless program 
funding to support Project Ladder and Project Anchor referenced below. 
 
Project Ladder 
 
In January 2007, the WA State Department of Community, Trade and Economic 
Development awarded Snohomish County $1.1 million in funding over a three-year 
period for Project Ladder from the WA State Homeless Grant Assistance Program 
(HGAP).  The pilot project creates new models for two mainstream systems to 
address homelessness for two target populations:  1.) homeless families on TANF 
(families experiencing domestic violence will have priority) and 2.) youth aging out of 
foster care and youth exiting shelter into homelessness due to aging out.  The 
program combines rapid re-entry for the homeless with long-term supportive 
services and rental subsidy to attain a true living wage.  In the 2008 program year, 
the project served 47 households (83 persons). 
 
Project Anchor 
 
In June 2008, the WA State Department of Community, Trade and Economic 
Development awarded Snohomish County $1.6 million in funding over a three-year 
period for Project Anchor from the WA State Homeless Grant Assistance Program 
(HGAP).  The pilot project provides short-term and long-term rental assistance to 
low-income individuals and families at imminent risk of homelessness due to 
eviction or discharging from facilities.  Tiered services are provided based on need 
that could range from three months of assistance with minimal case management 
support up to three years of housing assistance and case management support.  In 
the 2008 program year, the project provided rent subsidies to 108 households (280 
persons). 
 
WA State ESAP and THOR Funds 

 
Snohomish County is designated as the lead agency for funds received from the 
State of Washington under the Emergency Shelter Assistance Program (ESAP) and 
Transitional Housing Operating and Rent Program (THOR).  The local application 
review and funding recommendation process is conducted through the HPTF 
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members.  ESAP funds are used to provide emergency shelter (facility-based or by 
motel voucher) for homeless persons and for homeless prevention and intervention 
activities for those at risk of homelessness.  In the 2008/2009 program year, 
Snohomish County received a total of $510,717 in ESAP funds and provided 
funding to 13 agencies.  This funding served 1,247 individuals providing 20,186 
bednights of emergency shelter and served 2,749 individuals with homeless 
prevention services.  THOR funds are used to provide transitional housing for 
homeless families and cover rental assistance and case management costs.  In the 
2008/2009 program year, Snohomish County received a total of $191,393 in THOR 
funds and provided funding to 3 agencies.  This funding served 33 households and 
119 individuals. 
 
Snohomish County is designated as the lead agency for funds received for 
homeless assistance in the City of Everett under the Balance of State Emergency 
Shelter Grant Program Program (ESG).  In the 2008/2009 program year, Snohomish 
County received a total of $32,792 in ESG funds under this program and provided 
funding to 4 agencies.  Funds were used for food and supplies, staff salaries, and 
emergency shelter motel vouchers for programs providing emergency shelter to 
homeless individuals and families. 
 
Homeless Management Information System (HMIS) 

 
The HMIS is a computerized system designed to collect data on homeless persons 
served in the community.  The purpose of HMIS is to provide an unduplicated count 
of homeless persons served, to analyze patterns of use of people entering and 
exiting the homeless assistance system, and to evaluate of the effectiveness of 
homeless assistance systems.  During the reporting period, Snohomish County 
continued to improve the HMIS system and bed coverage for Emergency Shelter, 
Transitional Housing and Permanent Supportive Housing.  The system is a web-
based system, allowing agencies to enter data in a timely and efficient manner.  
Agencies sponsoring projects funded under the Continuum of Care, ESG, ESAP, 
THOR, HGAP and EHP are required to participate in the HMIS system.  In July of 
2008 agencies receiving CDBG funding for public service projects that primarily 
serve homeless persons were also required to enter data into this system.  All 
homeless service providers in the community are being encouraged to participate in 
the system. 
 
The HMIS Partners and Snohomish County Human Services Department have 
made significant progress during the reporting period in ongoing implementation of 
the HMIS system.  The HMIS System Administrator for Snohomish County provides 
training for approximately fifteen service providers and implementation of data entry 
with each of the trained service providers.  It is anticipated that additional service 
providers will be brought on-line throughout the year as a result of local funding 
requirements mandating participation.  HMIS bed coverage for 2008 is average and 
continues to increase in most areas.  Currently for emergency shelter approximately 
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39% of the individual beds and 88% of the family beds are entered into HMIS.  For 
transitional housing approximately 42% of the individual beds and 98% of the family 
beds are being entered into the system.  For Permanent Supportive Housing 
approximately 87% of the individual beds and 97% of the family beds are being 
entered into the system.  
 
Discharge Planning Coordination 
 
The County works with the HPTF and with mainstream resources on discharge 
planning to prevent persons being discharged to homelessness and has also 
allocated local funding to programs that help meet this objective.  Collaborations 
between non-profit organizations, hospitals, jails, mental health, substance abuse 
and foster care systems work to facilitate discharge to housing with services as 
needed.  The HPTF Action Team working on mainstream collaborations includes 
service providers and mainstream resource providers who work with chronically 
homeless persons and other individuals or families in need of these services. 
 
In 2007, the County implemented Project Ladder, a new pilot program using state 
and local homelessness funding to prevent discharge to homelessness from Foster 
Care and other mainstream resources linked to the Department of Social and Health 
Services.  In 2008, the County implemented Project Anchor, another new pilot 
program using state and local homelessness funding that, in part, provide rental 
assistance and supportive services to persons being discharged from institutions 
who are at imminent risk of homelessness.  A pilot hospital discharge program using 
private foundation funds was completed during the reporting period which 
demonstrated cost savings and improved patient outcomes.  Although the project 
was successful, funding was discontinued due to the economy.  The County Human 
Services Department and Department of Corrections collaborates on discharge 
planning for persons leaving jail that have significant mental illness.  In the past 
year, the County Human Services Department has continued providing a discharge 
planning class for veterans in the Snohomish County jail.  There are other protocols 
used by area non-profit organizations that work closely with institutions to prevent 
discharge to homelessness.  Compass Health, the largest mental health provider in 
Snohomish County, works with the state mental health institution to provide housing 
and services to persons returning to Snohomish County after in-patient stays. 
 

 E. OTHER ACTIONS INDICATED IN STRATEGIC AND ACTION PLANS 

 
Energy Efficiency 
 
Energy efficiency improvements continue to be supported among the needs 
addressed through the Single Family Housing Rehabilitation, Weatherization, and 
Minor Home Repair programs for low-to-moderate income homeowners as well as 
through non-CDBG funded weatherization programs. 
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Accessibility 
 
Accessibility needs are addressed on a project-by-project basis in the project 
summaries listed in Section IV. A. 
 
Lead Based Paint 
 
The Office of Housing, Homelessness, and Community Development provided 
resource information and technical assistance to sub-grantees specifically for lead 
based paint identification, awareness and abatement. 
 
Historic Preservation 
 
Historic preservation is considered an important community value and will be an 
important consideration in cases affecting structures of historic significance.  The 
County will continue its historic preservation program in order to enhance such 
planning and to maintain compliance with federal standards and procedures and 
state requirements. 
 
Economic Development 
 
No CDBG funds are currently programmed for economic development activities.  
However, facilitating and promoting economic development are an important part of 
the County’s policy objectives. 
 
In 2004, Snohomish County Executive Aaron Reardon appointed a Citizen’s Cabinet 
to develop recommendations for economic development in Snohomish County.  The 
Citizen’s Cabinet made recommendations in the following areas:  regulatory reform, 
taxes and fees structure, physical infrastructure and human capital.  The County’s 
10-Year plan update to the GMA Comprehensive Plan was adopted in December 
2005.  The Economic Development section of the General Policy Plan establishes a 
series of goals, objectives and policies to facilitate economic development.  These 
goals address:  maintaining and enhancing a healthy economy, providing a planning 
and regulatory environment which facilitates growth, business and job retention and 
expansion, attracting new businesses, providing adequate infrastructure and 
supporting technological advancements, promoting education and training 
opportunities, aligning human service delivery with employment opportunities, and 
encouraging sustainable use of resource areas. 
 
The County has created an Agricultural Plan to promote the long-term success of 
this industry in Snohomish County, has coordinated Focus on Farming conferences 
annually for the past four years, and has recently launched an Agricultural 
Sustainability Project which is a community initiative to enhance and strengthen the 
County’s agricultural base. The County also participates in the Puget Sound 
Regional Council which seeks to build a common vision for growth, transportation, 
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and economic strategies for the region.  The PSRC recently selected transportation 
projects to be funded across the regional with federal economic recovery funding, 
including several projects located in Snohomish County totaling over $16 million.  
The County anticipates receiving an estimated $77 million in federal economic 
recovery funding for projects in the areas of transportation, education, energy and 
environment, health and human services and public safety and justice. 
 
In December 2008, the County Executive announced plans to host a series of 
economic summits in order to create new economic opportunities.  In partnership 
with the Master Builder’s Association and the Commercial Brokers Association, a 
Building and Economic Development Summit was hosted in February 2009 to 
discuss regional solutions on getting commercial and residential building and 
developer industries and local economies moving again.  Another summit was held 
on May 13, 2009 to identify and begin discussing growing ―next generation‖ 
industries. 
 
During the reporting period, the County continued to explore eligible activities under 
the Section 108 loan guarantee program and the feasibility of implementing such a 
program in Snohomish County to enhance local economic opportunities.  If the 
County defines a role in the future for the use of CDBG funds for economic 
development activities, planning and programming affecting these funds will be 
accomplished in compliance with applicable federal regulations and the County’s 
citizen participation plan. 
 
Reducing Barriers to Affordable Housing 
 
The need for affordable housing in our community continues to be greater than the 
supply.  The County continued its commitment to helping meet this need through the 
award of federal formula funds and local AHTF funds to projects that will help 
develop or maintain decent and safe affordable housing for low-to-moderate income 
persons in our community.  Specific projects funded which address affordable 
housing needs may be referenced in Section IV. A.  In addition, other federal, state, 
and local funds administered by OHHCD to combat homelessness are used to 
provide housing and supportive services to persons and families who are 
homelessness and to prevent persons at risk from becoming homeless. 
 
During the reporting period, the County continued to review and revise its land use 
laws into a single, unified development code and is anticipated to continue its work 
in this area in the upcoming year.  Phase 2 of this project is a substantive update of 
the code that also aims to improve the UDC’s clarity, consistency, simplicity, and 
flexibility, in part to reduce the costs of compliance for developers and builders.   
 
Over the past few years, the County has also made significant progress in 
streamlining its permitting processes and has implemented an on-line permitting 
process.  The results of these efforts include increased predictability and reduced 
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time frames for review and permitting.  The benefits of these efforts are reflected in 
reduced overhead costs for developers, moderating one of the factors affecting 
upward pressure on housing prices.  The County’s development code also allows for 
priority permit processing and exemption from road and parks impact fees for low-
income housing. 
 
The County and local jurisdictions within the County have included affordable 
housing in their planning processes.  The County adopted a 10-year update to its 
GMA Comprehensive Plan in December 2005, which included revisions intended to 
improve conditions for housing affordability.  County-wide planning policies, which 
were developed through coordination between the County and its cities, provide for 
a fair share housing allocation which assigns an affordable housing goal to each 
jurisdiction.  Local comprehensive plans for individual cities and towns within the 
County also include affordable housing policies.  In addition, Snohomish County 
Tomorrow publishes a Housing Evaluation Report every five years and recently 
completed their 2007 Housing Evaluation Report.  The report includes a chart 
showing strategies used or identified for promoting affordable housing at the local 
level and includes the following categories:  single family, multi-family, site 
requirements, design, incentives, administrative reform, other organizations, and 
government actions. 
 
The City of Lake Stevens received a grant for $150,000 from the Washington State 
Department of Trade and Economic Development (CTED) for Growth Management 
Act implementation.  Grant funds were used to produce a feasibility study of 
intergovernmental programs that produce or preserve affordable housing in order to 
explore the possibility of implementing such as program in Snohomish County.  
Snohomish County Tomorrow’s Planning Advisory Committee (PAC) performed the 
study with the help of consultants, OHHCD, and the Housing Consortium of Everett 
and Snohomish County (HESC) and the project was managed by the County’s 
Department of Planning and Development Services.  The feasibility study was 
completed in June 2009.  The study concluded that the following four threshold 
conditions would need to be met in order for such a program to be successful in 
Snohomish County:  1.) a ―critical mass‖ of jurisdictions elects to participate as 
founding members, 2.) sufficient funding is secured to support the program for at 
least 24 months, 3.) a host agency is identified to provide back-office administrative 
support, such as payroll, accounting, and IT services, and 4.) the participating 
jurisdictions reach agreement on certain fundamental question in an inter-local 
agreement, including the program’s purpose and governance structure.  As 
recommended by the study, Snohomish County Tomorrow leaders and the Housing 
Consortium of Everett and Snohomish County plan to convene an Implementation 
Task Force to include public, private, and non-profit advocates, which would work to 
meet the four threshold conditions. 
 
The County is a member of the Puget Sound Regional Council (PSRC) and its 
Prosperity Partnership Project.  Affordable housing is one of the foundation 
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initiatives of the Regional Economic Strategy and the workgroup met in 2007 to 
develop strategies to improve access to housing for workers at all wage levels 
throughout the Puget Sound region.  The Prosperity Partnership adopted some of 
these strategies as part of its 2008 and 2009 Action Plans.  2009 Actions Items 
related to affordable housing include:  pass legislation to increase state investment 
in infrastructure that supports affordable residential development, build support for 
legislation to waive sales tax on low-income housing construction, and create a 
comprehensive toolkit of best practices and resources to promote the production 
and preservation of affordable housing choices located near job centers for workers 
at all wage levels. 
 
The PSRC will soon launch a technical assistance and education program (the 
Housing Innovations Program for Local Governments) to help local jurisdictions 
address the housing needs of their residents.  Staff members of Snohomish County 
and the HCESC advised the PSRC on this program’s development.  The PSRC 
presented its program at the HCESC’s affordable housing conference on June 5, 
2008 in Everett, WA, and provided an opportunity for input into the program by 
conference participants.  The proposed program includes education and outreach, 
technical assistance resources, and technical assistance demonstration projects. 
 
In the 2007 legislative session, the Washington State Legislature passed a law (HB 
1450) that expands the property-tax exemption for non-profit organizations that 
receive funding from local document recording fee funds (ex. Snohomish County 
AHTF) or federal funding administered by a local government (ex. HOME and 
CDBG funds) to develop housing for very low-income households. 
 
In April 2008, the Snohomish County Council enacted an emergency ordinance 
placing all 36 of the manufactured/mobile home parks existing in unincorporated 
areas in temporary, mobile home park-only zoning; in effect, placing a moratorium 
on redevelopment of such parks.  In cooperation with the Snohomish County 
Executive’s Housing & Homeless Policy Oversight Committee, the County Council is 
currently studying several options for regulations and incentives to keep this form of 
affordable housing available and to reduce the incidence and effects of 
displacement for manufactured homeowners. 
 
As referenced in IV. C. above, the HCESC hosted an affordable conference in June 
2009 entitled: Affordable Housing – Now More Than Ever!  Please see section 
IV. C. for additional information on this event. 
 
The County continues to explore additional ways to maintain and increase the 
number of affordable housing units in our community to help meet local needs.  The 
County’s Human Services Department developed a draft ten-year Affordable 
Housing Production Plan for 2007-2017.  Input was provided from the community 
through a workgroup that consisted of stakeholders, non-profit developers, public 
and private funders, and service providers, dedicated to ensuring that low- and 
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moderate-income residents of Snohomish County have safe, affordable, permanent 
housing.  The draft plan identifies priorities and goals for the production and 
preservation of affordable housing over the next ten years for the Office of Housing, 
Homelessness, and Community Development (OHHCD).  The plan also identified 
several broader policy and financing recommendations for consideration by the 
community which might be utilized to meet additional local affordable housing 
needs.  In program year 2008, the County implemented a housing voucher program 
for homeless persons with local funding as part of the plan and is continuing to 
explore additional implementation strategies for the plan.  Additional funding 
generated under the County’s local Ending Homelessness Program enabled the 
County to increase the number of programs funded from 13 to 20 for the 2008 
program year.  Project Anchor, a new competitive state grant awarded to the 
County, has enabled the County to expand homeless prevention services. 
 
During the program year 2007 reporting period, the County provided funds to the 
Housing Consortium of Everett and Snohomish County (HCESC) in their 
development of an Affordable Housing Action Plan which would build upon existing 
local planning and collaboration efforts around affordable housing and 
homelessness in Snohomish County.  HCESC’s Action Plan, entitled Housing 
Within Reach, was completed in June 2008.  It was developed with input from 
various community stakeholders.  The plan includes a description of housing 
stability needs in the community, sets forth goals and activities to support housing 
stability, identifies strategies to support housing stability, provides funding 
projections, and includes short-term and long-term recommended actions. 
 
In January 2008, the County Executive initiated a Housing and Homeless Policy 
Oversight Committee consisting of up to 40 community members from local and 
state governments, the housing and real estate industry, education, non-profit 
organizations, businesses, and the faith community.  It is anticipated that the 
committee will develop suggestions on how to best establish benchmarks for 
forthcoming homeless and housing initiatives as well as guide long-term strategies.  
The Committee met regularly during the reporting period and reviewed first-year 
strategies recommended in the Housing Within Reach action plan, and is 
anticipated to make recommendations regarding these strategies by August 2009. 
 
The County currently has a policy in place whereby it can provide up to $40 million 
in contingent loan guarantees to non-profit organizations and public housing 
authorities to support affordable housing projects.  This credit enhancement can 
assist these agencies to secure loans for these projects and to reduce interest rates.  
The County has almost reached the limit in contingent loans it can provide under 
this policy, and is considering whether it has the capacity to increase this limit to 
$100 million in order to provide additional support for these agencies for the 
production of affordable housing in our community. 
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During the reporting period, Snohomish County was awarded over $4 million in 
neighborhood stabilization and federal economic recovery funding under the 
Neighborhood Stabilization, Community Development Block Grant, and Homeless 
Prevention and Rapid Re-Housing programs.  The majority of this funding will be 
used to provide additional affordable housing, homeless prevention, and rapid re-
housing activities in the County. 
 
Consistent with legislative authority provided by the Washington State Legislature in 
2005, the Snohomish County Council adopted an ordinance in December 2008 
authorizing the collection of a levy of one-tenth of one percent sales and use tax to 
fund new local mental health, chemical dependency or therapeutic court services.  
The ordinance sets forth policy goals to be achieved through use of the funds and 
created the Chemical Dependency/Mental Health Program Advisory Board (Board) 
to make recommendations to the County on implementation and use of the funds to 
be collected.  The Board is currently seeking input on a draft initial expenditure plan.  
Establishing a revolving loan fund to expand housing units and providing housing 
vouchers for persons with chemical dependency and/or mental health disorders are 
two options being considered as part of the recommended plan. 
 
If adoption and/or implementation by the County of any proposed strategies or 
initiatives generated from the draft Affordable Housing Production Plan, the Housing 
and Homelessness Policy Oversight Committee, or the HCESC’s proposed Housing 
Action Plan would require a substantial amendment regarding program objectives, 
funding priorities, or methods of selecting activities for funding for federal formula 
funds for affordable housing activities under the County’s current Consolidated Plan, 
this would be accomplished in compliance with applicable federal regulations and 
the County’s citizen participation process. 
 
Reducing the Number of Persons Living Below the Poverty Level 
 
Household income levels are dependent upon numerous conditions and factors, 
many of which are beyond a local government’s direct influence.  During the 
program year, Snohomish County continued to participate in actions in relevant 
areas where it can have an influence on reducing the number of persons below the 
poverty level. 
 
The County, through its Human Services Department, administers several programs 
and funds aimed at reducing the number of persons living below the poverty level.  
While recent budget cuts have impacted funding for some of these programs, the 
County continues to provide services within the funding available.  The Community 
Action Partnership within the Human Services Department funds and supports a 
variety of programs that help persons and families overcome the effects of poverty 
and improve their economic situation.  The Office of Housing, Homelessness and 
Community Development, within the Human Services Department, administers 
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CDBG, HOME/ADDI, ESG, SHP and state and local funds which also help low-
income and homeless persons achieve progress towards self-sufficiency.  Many of 
the projects funded with CDBG public service and ESG funds provide case 
management, employment and training support and other supportive services that 
assist low-income and homeless persons obtain the necessary skills, income and 
other resources necessary to move towards self-sufficiency.  CDBG, HOME and 
AHTF resources are also allocated to affordable housing projects which incorporate 
appropriate supportive services funded from other sources, to promote the self-
sufficiency of its residents.  Funding strategies and objectives for use of these funds 
related to making decent housing available and affordable assists persons in moving 
towards self-sufficiency by providing a more stable housing environment.  The 
Continuum of Care narrative in section IV. D. also discusses additional federal and 
state fund used locally to assist homeless persons along the continuum of care from 
homelessness to permanent housing and self-sufficiency.   
 
Snohomish County also participates on the Workforce Development Council of 
Snohomish County (WDC) which manages federal funds received under the 
Workforce Development Act for various employment and training programs which 
assist employees to make career transitions and help create a sustainable 
workforce for employers.  The WDC’s current strategic plan for 2007-2009 includes 
the following goals:  a workforce development system that is globally competitive, 
meeting industry needs by filling jobs with qualified candidates, assisting job 
candidates to obtain and retain employment, and assisting businesses and job 
candidates to continuously enhance their productivity and prosperity.  The WDC has 
recently drafted a strategic plan for 2009-2011 to help reach these same 
overarching goals. 
 
Snohomish County, in partnership with the United Way of Snohomish County, the 
Workforce Development Council, and other community partners, through the 
Snohomish County Financial Asset Development Coalition, has implemented a 
financial asset-development project.  The Coalition, through its community partners, 
provides professional development training to frontline human services staff working 
with low-income persons regarding asset-development, provides assistance to low-
income persons with assistance in completing tax forms and collecting the Earned 
Income Tax Credit (EITC), and provides assistance in increasing asset ownership 
among low-income families through Individual Development Accounts (IDA). 
 
Schools and Educational/Training Institutions 
 
The County general government continues to support joint planning among school 
districts and supports initiatives to enhance and expand post-secondary school 
education and professional/technical training facilities and programs. 
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Ensuring Compliance with Program and Comprehensive Planning Requirements 
 
Program staff conducted on-site monitoring reviews of selected activities to 
determine whether the projects were being carried out in accordance with program 
regulations and Consolidated Plan objectives.  In addition, program staff used tools 
such as quarterly and annual reports to asses the progress of projects and 
compliance with program regulations. 
 
Institutional Structure and Coordination 
 
The institutional structure through which the Consortium carries out its Consolidated 
Plan continues to be broad-based and includes County staff, local governments, 
public agencies, private non-profit organizations, faith-based organizations, and the 
Housing and Community Development Policy Advisory Board and the Technical 
Advisory Committee.  During the reporting period, OHHCD staff continued to attend 
various local and regional meetings in order to maintain and increase the 
coordination of activities between the County and other entities working to create 
suitable living environments, provide decent affordable housing, and create 
economic opportunities for low-income persons in our community.  During the 
reporting period, OHHCD staff provided workshops and technical assistance to 
potential applicants for housing and community development funds regarding 
project eligibility, program regulations, and application requirements.  In addition, 
OHHCD staff provided technical assistance to project sponsors who were awarded 
funding for projects in order to ensure compliance with program requirements and 
regulations.  The Consortium continued to allocate a portion of its HOME funds to 
provide operating support to Community Housing Development Organizations in 
order to build and maintain local capacity to efficiently produce and maintain 
affordable housing.  The County also provided local housing funds in 2006 to Impact 
Capital for a revolving loan fund to provide pre-development loans to develop 
affordable housing in Snohomish County.  To date, four loans have been awarded 
under this program, including one during the last year. 
 

 F. LEVERAGING RESOURCES 
 
CDBG, HOME/ADDI, and ESG funds awarded to housing and community 
development projects leverage a significant amount of other public and private 
resources as well as in-kind contributions made by project sponsors.  Extent of 
leveraging is one factor used in ranking and selecting proposed housing and service 
projects.  In addition, award of local federal and local funds administered by 
Snohomish County assists local affordable housing development projects to be 
more competitive when applying for other funds by demonstrating local support and 
project readiness.  Matching funds are required by the HOME and ESG program 
and are addressed in the specific narratives for those programs. 
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Direct federal sponsorship and investment is also assisted by use of local resources 
to provide temporary bridge capital or complete permanent financing.  Completed 
housing capital projects have accessed the 202 and 811 programs under HUD and 
the Self-Help Homeowner Program under USDA.  Projects providing housing and 
services for homeless persons have accessed assistance under the HUD 
Supportive Housing Program. 
 
State and local initiatives provide additional sources of leveraged funds, in particular 
for housing projects.  The State of Washington Housing Trust Fund (HTF), which 
represents a $100 million commitment by the state to affordable housing is available 
to local projects through a competitive selection process.  During the reporting 
period, Snohomish County revised is funding cycle timeline for affordable housing 
projects in order to align it with the funding cycles for affordable housing projects of 
two state funders, including the HTF.  It was anticipated that this change would 
assist local projects to be more competitive.  In the Spring 2009 funding round, 
locally-funded affordable housing capital projects were successful in leveraging 
$2.7 million in HTF funding. 
 
The Snohomish County Affordable Housing Trust Fund is a locally funded affordable 
housing resource which generates resources of approximately $1 million annually.  
State initiatives for projects providing shelter, housing, and/or supportive services for 
homeless persons and persons at risk of imminent homelessness include the 
Emergency Shelter Assistance Program (ESAP) and THOR which provide 
approximately $700,000 to Snohomish County annually.  A new local Ending 
Homelessness Program which provides shelter, housing, and/or services for 
homeless persons or those at imminent risk of homelessness generates resources 
of approximately $1.5 million annually. 
 
Provisions of the Federal Low-income Housing Tax Credit Program leverage 
additional investment of non-federal resources in Snohomish County for the benefit 
of low- and moderate-income persons.  The program encourages the private 
acquisition and/or rehabilitation of low-, and moderate-income rental housing for 
families and individuals through tax incentives.  Syndication of the tax credits to 
private developers results in investment of private dollars in affordable housing 
which would otherwise be unlikely and which supplements other federal investment 
in this category. 
 
CDBG public facility and infrastructure projects completed and homeowner 
rehabilitation and service projects providing assistance during program year 2008 
reported contributing funds of $5,218,670 from other federal, state/local, private, 
and other sources.  ESG projects providing assistance during program year 2008 
reported contributing funds of $2,759,165 from other federal, state/local, private, 
and other sources.  HOME projects completed during program year 2008 reported 
receiving contributing funds of $6,712,567 from other federal, state/local, private and 
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other sources.  Please note that some housing, public facility and infrastructure 
projects take longer than one year to complete and the contributing funds are being 
reported in this section for those activities at project completion. 

 

 G. CITIZEN COMMENTS 
 
In accord with its approved citizen participation plan, Snohomish County held two 
public meetings to solicit public comment on the County's priorities and objectives to 
guide development of its annual action plan for investment of CDBG, ESG and 
HOME/ADDI funds.  Both meetings were advertised to the public in the Everett 
Herald Newspaper and notice was e-mailed to the mailing list of interested agencies 
and parties and the HPTF mailing list, both of which are maintained by the County.  
The draft plan was released for a 30-day public comment period, with notice 
published in the Everett Herald and e-mailed to the cities and towns in the 
Consortium, the mailing list of interested agencies and parties, and the HPTF 
mailing list.  Copies of the draft plan were circulated to all of the city halls and 
libraries in the County.  A copy was posted on the County’s website, was made 
available at County OHHCD office, and was also available by contacting our office.  
At the close of the 30-day period, another public hearing was held for receipt of final 
comments on the plan.  The Snohomish County Council approved the plan in May.  
Also, public meetings of the Snohomish County Housing and Community 
Development Policy Advisory Board were held during the program year providing an 
additional avenue for public comment on the County’s administration of the 
programs.  One comment was received at the first public hearing regarding several 
issues regarding affordable housing, many of which are related to planning.  The 
County was already exploring some of the strategies addressed and will be 
considering these and other issues raised during the development of the 2010-2014 
Consolidated Plan.  The public comment received was made available to the 
Technical Advisory Committee (TAC) and the Policy Advisory Board (PAB) during 
the application review and allocation process.  One comment was also received on 
the draft plan from a project sponsor requesting clarification of its project goals.  In 
response, the County made clarification revisions where necessary. 
 

 H. SELF-EVALUATION 
 
The Snohomish County Urban County Consortium has successfully completed the 
fourth year of our five-year Consolidated Plan.  Overall, substantial progress was 
made during the reporting period in using available local and federal funds to meet 
the strategies and objectives set forth in the 2005-2009 Consolidated Plan.  The 
accomplishment summary charts in the Executive Summary in Section IIl. provide a 
comparison between the proposed five-year goals and the actual accomplishments 
achieved for the first four years of the five-year period, including the current 2008 
program year reporting period. 
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The CDBG, HOME, and ADDI programs have received funding cuts over the past 
four years since the Consolidated Plan was adopted.  The cumulative effect of these 
cuts as well as increased construction costs experienced in recent years has 
impacted the ability of the Consortium to achieve some of its five-year target goals.  
Project applications for funding, particularly for affordable housing and public facility 
and infrastructure projects, greatly exceed the amount of funding available.  
Nonetheless, the federal formula funds continue to represent a significant annual 
local investment and within the constraints of the funding available, the Consortium 
has been successful in making substantial progress towards its five-year goals.  
Additional evaluation is provided below regarding accomplishments under each of 
the project priority areas identified in the Consolidated Plan. 
 
Affordable Housing Project Accomplishments 
 
With regard to the acquisition, construction and rehabilitation of multi-family rental 
units affordable to low-to-moderate income persons, progress was made during the 
reporting period towards achieving the five-year goals.  78 units were completed and 
another 173 units are underway or have funds budgeted.  Two projects were unable 
to go forward and funds for these projects are anticipated to be re-allocated to new 
projects to be selected for funding during the 2009 program year. 
 
With regard to developing new shelter beds, transitional housing units, rent 
subsidies, and permanent housing units for homeless persons, substantial progress 
was made during the reporting period with 31 new leased units and 166 rental 
vouchers or subsidies implemented and 15 units underway. 
 
With regard to increasing the supply of transitional and permanent units for special 
needs populations, progress has been made during the reporting period towards 
achieving the five-year goals.  79 units are underway with construction almost 
complete on one project and well underway on the other project.  The Consortium 
has been most successful in expanding the number of units for elderly persons 
under this objective.  Some persons with disabilities or other special needs who are 
also homeless are being served in some of the new units, vouchers, and rent 
subsidies developed for homeless persons over the past few years.  Two projects to 
create new units of housing for persons with disabilities have been awarded 2009 
funding from HOME, AHTF, and/or CDBG Recovery Act funds.  During the reporting 
period, County staff continued exploring ways to encourage local collaboration for 
projects serving persons with disabilities. 
 
With regard to programs providing minor home repairs, weatherization, heating 
system repairs and major rehabilitation to owner-occupied single family residences, 
steady progress has been made during the reporting period towards achieving the 
five-year goals with a total of 393 homeowners assisted.  Accomplishments towards 
some of the goals in this area are slightly lower than originally anticipated due to 
increased costs per loan or repair provided.  In addition, the heating system repair 
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and replacement program was a pilot project that was completed in the previous 
program year; additional needed heating system repairs are now provided under the 
existing weatherization program. 
 
With regard to the homeownership objectives, 6 additional units were completed this 
year and the Consortium is on track to exceed its five-year goal for the number of 
affordable homeownership units to be provided for purchase.  With regard to 
providing first-time homebuyer downpayment assistance, the target annual goal was 
met the first year and partial progress towards this goal was made in the second 
through fourth year, with an increase in households assisted this past year.  
Adequate funding has been allocated to meet the annual goals.  However, current 
market conditions as well as the structure of the current program affected 
accomplishments during the reporting period.  The County has allocated more 
recent funding in 2008 and 2009 to two additional agencies to implement down 
payment assistance programs in Snohomish County. 
 
Outcomes:  Federal and local funds were used to acquire, construct or rehabilitate 
78 housing units in order to make decent housing more affordable.  A total of 393 
low-to-moderate income homeowners received assistance for major rehabilitation, 
minor home repair and weatherization of their homes in order to make decent 
housing more available/accessible.  A total of 9 households received first-time 
homebuyer downpayment assistance in order to make decent housing more 
affordable.  A total of 6 homeownership units were constructed in order to make 
decent housing more affordable. 
 
Additional housing projects which are currently underway or have funds budgeted 
will be captured in the outcome reporting in the program year in which the project is 
completed. 
 
Public Facility and Infrastructure Project Accomplishments 
 
Under the public facility priority, CDBG funds were used to support four of the five 
objectives.  Under the infrastructure priority, CDBG funds were used to support all 
three objectives.  A total of 7 projects were completed during the reporting period.  
Over the past three years, substantial progress has been made towards achieving 
the five-year goals for three objectives:  senior centers; facilities which benefit low-
income, special needs, and homeless persons; and water/sewer projects.  Progress 
has also been made under four of the five remaining objectives.  However, the 
overall number of public facility and infrastructure projects receiving funding over the 
past three years is lower than originally anticipated when the five-year goals were 
developed.  This is due to cuts in CDBG funding over the last few years, increased 
construction costs, and the funding of larger projects. 
 
Outcomes: 5,204 persons were provided improved access to a public facility or 
infrastructure for the purpose of making a suitable living environment more available 
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and/or accessible.  8,155 persons were provided improved access to a public facility 
or infrastructure for the purpose of making a suitable living environment more 
sustainable. 
 
Additional public facility and infrastructure projects which are currently underway or 
have funds budgeted will be captured in the outcome reporting in the program year 
in which the project is completed. 
 
Public Service Project Accomplishments 
 
CDBG and ESG funds were used to fund projects under all three priorities and 14 of 
the 18 objectives.  The actual number of persons served during the reporting period 
shows substantial progress was made during the reporting period towards achieving 
the five-year goals under almost all of the objectives.  The five-year goals for several 
public service objectives have now been met or exceeded and several others are on 
track to meet or substantially meet the five-year goals during the next reporting 
period.  Accomplishments in program year 2008 under the objectives to provide 
support for child victims of sexual assault/abuse, to provide recreational 
opportunities for youth, to provide basic needs for homeless persons, and to provide 
homeless prevention services are lower than originally anticipated when the five-
year goals were developed.  This is due to fewer applicants or no applicants 
requesting funds for these areas as well as the cumulative effect of cuts in CDBG 
funding over the past few years which has resulted in less projects receiving 
funding.  In addition, during the reporting period, the County implemented a pilot 
project with local and state funding which, in part, provides funding to expand local 
homeless prevention activities.  The County will also be implementing a new 
homeless prevention and rapid re-housing program in the upcoming reporting period 
with new federal funds. 
 
Outcomes:  3,605 persons were provided improved access to services for the 
purpose of making a suitable living environment more available/accessible; 1,236 
persons were provided improved access to services for the purpose of making a 
suitable living environment more affordable; and 982 persons were provided 
improved access to services for the purpose of making decent housing more 
available/accessible. 
 
Additional Evaluation Continuing Efforts 
 
During the program year, Snohomish County sought and received technical 
assistance to resolve issues related to previous reporting guidance received to 
ensure IDIS reports are accurately reflecting accomplishment data entered into the 
system for each program year period.  The County anticipates these issues have 
now been resolved for IDIS reports for future program years. 
 
In addition, during the time period of development of this CAPER, HUD 
implemented a new web-based IDIS system.  Most of the reports in this CAPER 
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were printed after the data conversion for this system was completed.  There 
appears to be some system errors experienced in implementation of this system 
which affect some reporting in the system as well as some parts of the reports 
generated which have not yet been resolved by HUD.  During the upcoming 
program year, County staff will continue to seek available technical assistance 
regarding the new system and anticipates having staff participate in training, if made 
available, regarding the new system. 
 
County staff has notified and is working with HUD to resolve a minor 
overexpenditure in 2008 CDBG funds for administrative costs. 
 
To address continued housing and community development needs, the County will 
undertake the following: 
 

1. Continue its continuum of care planning process to ensure that homelessness 
mitigation and prevention resources are addressed according to the highest, 
locally determined priorities; 

 
2. Continue planning and implementation of local funds under the Affordable 

Housing Trust Fund to address affordable housing needs in the County. 
 

3. Continue planning and implementation of local funds to address homelessness 
and homeless prevention needs in the County under our Ending 
Homelessness Program. 

 
4. Continue efforts to develop and implement a mitigation strategy for identified 

impediments to fair housing and maintain its association with the Community 
Housing Resource Board (CHRB) and support the CHRB's public education 
program on landlord/tenant and fair housing laws; 
 

5. Use its citizen participation process to solicit commentary on program priorities 
and objectives as well as feedback on its relative success in meeting 
expectations; 

 
6. Maintain its formal and informal relationships with public and private agencies, 

planning groups, focused-interest group etc. to provide as many avenues of 
input as possible; and 

 
7. Take advantage of community-based expertise through effective use of the 

Technical Advisory Committee and Policy Advisory Board as set forth in the 
Consolidated Plan; 

 
8. Continue updating its housing policies with input from the community and 

coordination with other homeless planning processes; and  
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9. Lead the preparation of the Snohomish County 2010-2014 Housing and 
Community Development Consolidated Plan and the 2010 Annual Action Plan 
which are due to HUD by May 15, 2010. 

 

V. ADDITIONAL PROGRAM NARRATIVES 
 

 A. RELATIONSHIP OF CDBG FUNDS TO CONSOLIDATED PLAN 

PRIORITIES 
 

The Consolidated Plan identifies the following three priority activities for use of 
CDBG, HOME and ESG funds:  1) To provide a variety of affordable housing 
opportunities for low-to-moderate income persons, 2) to provide community 
development assistance for public facilities and infrastructure projects that benefit 
low-to-moderate income persons, neighborhoods and communities, and 3) to 
provide public services to youth, seniors, homeless persons, persons with special 
needs and other low-to-moderate income persons. 
 
CDBG funds were provided to support activities under each priority.  Under the 
housing priority, six of the strategies and fifteen of the objectives are related to 
funding project activities.  Of these, CDBG funds were used to support four of the 
strategies and seven of the objectives.  HOME/ADDI funds were also used to 
support activities under the affordable housing priority, and together CDBG and 
HOME/ADDI funds supported all six strategies and twelve of the fifteen objectives.  
Under the public facility strategy, three of the five current project-related objectives 
were supported with CDBG funds.  Under the infrastructure strategy, all three of the 
current objectives were supported with CDBG Funds.  For public services, all three 
strategies and fourteen of the eighteen objectives related to public service activities 
were supported with CDBG funds.  Refer to Section IV.A., Assessment of Five-Year 
Goals and Objectives, to see specific activities undertaken and accomplished under 
each priority, strategy and objective identified in the Consolidated Plan. 
 

 B. PLANNED ACTIONS IN ACTION PLAN 
 

During the reporting period Snohomish County continued its collaborative 
association with a range of public and private agencies pursuing housing and 
community development initiatives throughout the County.  The grantee pursued all 
resources it indicated it would pursue.  None of the County's actions hindered 
implementation of the Consolidated Plan by action or by willful inaction.  OHHCD 
program staff reviewed applications received for CDBG, HOME and ESG funds for 
consistency with the strategies and objectives contained in our Consolidated Plan.  
In addition, the County provided requested certifications of consistency for 22 
projects applying for Continuum of Care funding and 11 projects applying for other 
sources of funds whose applications were consistent with our Consolidated Plan.  
Copies of these certifications are available upon request from the Snohomish 
County Office of Housing, Homelessness and Community Development. 
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 C. NATIONAL OBJECTIVES 
 
All CDBG funds were used for projects that met one of the three national objectives 
and the County complied with the overall benefit certification. 

 

 D. RELOCATION 
 
County OHHD staff provide pre-application trainings and technical assistance prior 
to submission of applications for federal funding to ensure compliance with 
relocation regulations and displacement of tenants is minimized throughout the 
process.  County OHHD staff review applications for federal funding for compliance 
with relocation regulations and provide technical assistance to applicants as 
needed.  Federally funded projects that include temporary or permanent relocation 
are tracked by the Relocation Analysts and assistance to applicants and project 
sponsors in complying with the regulations and requirements is provided. 
 
During the 2008 program year, no projects assisted with CDBG funding resulted in 
tenant displacement. 
 
 E. ECONOMIC DEVELOPMENT, LIMITED CLIENTELE, PROGRAM INCOME, 

COMPLETED REHABILITATION PROJECTS, NEIGHBORHOOD 

REVITALIZATION. 
 

Economic Development 
 
No economic development activities were undertaken with CDBG funds during the 
2008 program year. 
 
Narrative on Public Service Activities serving Limited Clientele not Presumed Benefit 
 
During the reporting period, four projects received CDBG funding for public service 
projects which served limited clientele persons who did not fall into the category of 
persons presumed to be low-to-moderate income by HUD.  These projects include: 
Community Health Center Primary Medical and Dental Care, Deaconess Children’s 
Services Teen Parent Advocacy Program, VOA Sky Valley Resource Center and 
VOA Rental Housing Mediation/Fair Housing Counseling.  These projects are limited 
specifically to clients who meet the HUD low-to-moderate income guidelines or 
which serve clients of whom at least 51% are low-to-moderate income.  Agencies 
sponsoring these projects keep client information on family size and income on file 
to demonstrate the income eligibility of clients served and report this information 
quarterly.  County staff tests for compliance during on-site monitoring visits.  In 
addition, one public service activity, Open Door Theatre, Personal Safety Outreach 
project, provided services as an area benefit activity. 
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Neighborhood Revitalization 
 
Snohomish County has no HUD-approved neighborhood revitalization strategies 
and therefore, has no reporting obligation for this area.  
 

VI. HOME NARRATIVE 

 

 A. DISTRIBUTION OF HOME FUNDS AMONG HOUSING STRATEGIES 

 

The Consolidated Plan identifies the following three priority activities for use of 
CDBG, HOME and ESG funds:  1) To provide a variety of affordable housing 
opportunities for low-to-moderate income persons, 2) to provide community 
development assistance for public facilities and infrastructure projects that benefit 
low-to-moderate income persons, neighborhoods and communities, and 3) to 
provide public services to youth, seniors, homeless persons, persons with special 
needs and other low-to-moderate income persons and families. 
 
HOME funds were provided to support activities under the affordable housing 
priority.  Under that priority, six of the strategies and fifteen of the objectives are 
related to funding project activities.  Of these, HOME/ADDI funds were used to 
support five of the strategies and six of the objectives.  CDBG funds were also used 
to support activities under the affordable housing priority, and together HOME/ADDI 
and CDBG funds supported all six strategies and twelve of the fifteen objectives.  
Refer to Section IV.A., Assessment of Five-Year Goals and Objectives, to see 
specific activities undertaken and accomplished achieved under each priority, 
strategy and objective identified in the Consolidated Plan. 
 

 B. HOME MATCH REPORT 

 

The annual HOME program block grant requires a 25% match of the HOME dollars 
from non-Federal Sources.  On September 25, 2007, Snohomish County was 
granted a 100% match reduction for Federal Fiscal Years 2007-2008 (October 1, 
2006 through September 30, 2008).  On September 26, 2008, Snohomish County 
was granted a 100% match reduction for Federal Fiscal Years 2009 (October 1, 
2008 through September 30, 2009).  Snohomish County used the 100% match 
reduction for program year 2008 and has banked the match accumulated for future 
use.  In the 2008 program year, Snohomish County secured $4,710,979 in matching 
funds.  The combined total in excess funds from previous years with the current 
program year matching funds totals $14,927,772 in available match for future years.  
The HOME Match Report (HUD-401017-A) is located in Appendix F. 
 

 C. HOME MBE AND WBE CONTRACTING 

 

Snohomish County continues its policy of ensuring that minority and women 
business enterprises (M/WBEs) are given an equal opportunity to compete for 
projects funded in part with County HUD funds.  Because the list of qualified M/WBE 



 

Snohomish County FINAL PY 2008 CAPER Page 68 

changes on a daily basis, and because the County does not have the resources to 
maintain its own current list, OHHCD staff refer sub-grantees to the Internet web site 
maintained by the State of Washington.  The County’s policy on M/WBE opportunity 
is also included in the standard language of each contract executed for projects.  
Finally, M/WBE requirements are discussed at pre-bid and pre-construction 
meetings with sub-grantees and their contractors. 
 

During the reporting period, there was one MBE subcontractor for one HOME-
funded project.  The HOME Annual Performance Report, Part III MBE and WBE 
(HUD-40107) is located at Appendix F. 
 
 D. HOME AFFIRMATIVE MARKETING 

 

Snohomish County requires all agencies receiving HOME funds for projects with five 
or more HOME-assisted units to have plans to affirmatively market housing to 
eligible populations.  This requirement is included in contracts between Snohomish 
County and the agencies receiving the HOME funds.  The affirmative marketing plan 
must include information on: 1) how the sponsor will inform the public and potential 
residents about fair housing laws, 2) how the sponsor will affirmatively market the 
units and inform persons who might not normally apply for housing through special 
outreach, and 3) how the sponsor will document affirmative marketing efforts and 
evaluate their success.  The marketing plans are reviewed by OHHCD staff when 
the projects are monitored.  Housing projects must display the Equal Housing 
Opportunity information and logo in an area that is accessible to eligible households. 
 

 E. HOME ASSISTED RENTAL HOUSING MONITORING 

 
Twenty eight (28) monitoring visits were conducted during the reporting period for 
HOME assisted projects.  The HOME assisted units were inspected for compliance 
with Uniform Property Conditions Standards and generally found to be well-
maintained.  Where needed, property managers were directed to take actions to 
bring properties into compliance with UPCS.  Projects were also monitored for 
compliance with tenant/participant selection and agreement standards, and 

operational procedures.  Monitored projects included Compass Health: Burke 

Apartments, Camelia House, Haven House;  Habitat for Humanity of Snohomish 

County: CHDO Operating;  Housing Hope: Avanti House, Avondale Village, 
Commerce Building, Kennedy Court, Lervick Family Village, Maple Leaf Meadows, 
New Century House, Oakes Avenue Commons, Stanwood House, CHDO 

Operating;  Senior Services of Snohomish County: Broadway Meadows, 
Evergreen Village, Lake Woods I, Lake Woods II, Lynn Woods, Meadows II, Scriber 

Pointe, Silver View, Silver Woods, the Cottages, CHDO Operating; Volunteers of 

America Western Washington: Home for Good Site #2, Site #3, and Site #5. 
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 F.  AMERICAN DREAM DOWNPAYMENT INITIATIVE (ADDI) 

 
The American Dream Down Payment Initiative (ADDI) is a grant program 
administered by HUD as a component of the HOME program which received 
funding for program years 2003 through 2008.  ADDI provides funds for down 
payment assistance towards purchasing single family housing by low-income 
families who are first-time homebuyers. 
 
Snohomish County received ADDI grant funds in the amount of $20,390 for the 
2008 program year.  The City of Everett is a member of the Snohomish County 
HOME Consortium and pursuant to an interlocal agreement received a set-aside of 
twenty one percent (21%) of these funds ($4,282) as a proportionate share of this 
funding.  In 2008, Snohomish County awarded its share of 2008 ADDI funds as well 
as prior year ADDI funds available for allocation to Housing Hope for a 
downpayment assistance program for persons participating in the agency’s self- 
help housing program.  The City of Everett recently selected Parkview Services to 
receive its share of 2007 and 2008 ADDI funds to provide downpayment assistance 
to households where at least one member of the households has a disability. 
 
HomeSight works with the Everett Housing Authority and the Housing Authority of 
Snohomish County (HASCO) to provide home ownership opportunities to residents 
of publicly owned housing and of Section 8 housing.  HomeSight has been working 
with both Housing Authorities on the Section 8 to Homeownership program since 
2001.  Public housing tenants have access to information about home ownership 
counseling and education and purchase assistance that HomeSight offers.  
HomeSight provides training and program information to housing authority staff so 
they can prescreen and refer interested residents to its program.  HomeSight also 
works closely with HASCO to preserve manufactured home ownership opportunities. 
 
HomeSight provides outreach meetings in Snohomish County to educate 
prospective first-time homebuyers about available education, counseling, and 
purchase assistance programs.  HomeSight provides in-depth first-time homebuyer 
courses that are six-and-a-half hours long in Snohomish County.  This day long 
course covers topics vital to successful home ownership including avoiding 
predatory lending, home maintenance, and other topics.  HomeSight provides one-
on-one financial counseling and homebuyer education to first-time homebuyers 
seeking housing in Snohomish County.  Recipients of Snohomish County’s first-time 
homebuyer assistance must graduate from HomeSight’s education and counseling 
program and must be approved by HomeSight’s underwriters.  HomeSight’s 
underwriting guidelines are thoroughly professional, and its two underwriters each 
have more than 25 years of banking experience. 
 
Housing Hope performs broad-based grass roots outreach to educate prospective 
first-time homebuyers regarding new Self Help Housing developments, including 
specifics about financing and sweat equity labor requirements.  This is 
accomplished by providing program literature and offering informational meetings 
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via other housing and community service organizations, including both Housing 
Authorities (HASCO and EHA), to local employers, libraries, churches and schools, 
and by utilizing local media. 
 
Housing Hope has been a HUD-certified Housing Counseling Agency since 2004.  
Homebuyer education and housing counseling services are provided directly by 
qualified Housing Hope staff to all of the organization’s homeownership program 
participants and as required by related home financing underwriting standards. 
 

VII. HOPWA NARRATIVE 
 
The City of Seattle Human Services Department is the regional grantee and 
coordinator for the Housing Opportunities for Persons with AIDS (HOPWA) program 
for King, Snohomish and Island Counties.  This federally-funded program provides 
housing assistance to low-income persons disabled by AIDS and their families.  Two 
agencies, Catholic Community Services and the Housing Authority of Snohomish 
County, were awarded funding to provide assistance in Snohomish County during 
the 2008 program year.  As Snohomish County does not directly administer this 
program, it does not have specific reporting requirements under this section. 
 

VIII. ESG NARRATIVE 
 

 A. ASSESSMENT OF RELATIONSHIP OF ESG FUNDS TO GOALS AND 

OBJECTIVES 
 
Homeless and homeless prevention strategies and objectives for use of CDBG, 
HOME and ESG fund are found under both the housing and public service 
strategies and objectives of the Consolidated Plan.  ESG funds were used to 
support homeless projects that met the housing objectives of maintaining the 
existing shelter and transitional housing system and continuing to support the 
operation of facilities and programs providing shelter and services to homeless 
individuals and families.  ESG funds were used to support homeless projects that 
met the public service objectives of providing emergency and transitional housing 
and related case management and support services to homeless youth, homeless 
families with children, and victims of domestic violence.  Specific project descriptions 
for projects receiving ESG funds and the Consolidated Plan strategies and 
objectives they help meet are located in Section IV.A.  The project activities 
supported with ESG funds also address the County’s and the Continuum of Care’s 
10-Year Plan to End Homeless goal to provide funding to maintain existing housing 
and services that demonstrate measurable outcomes and overall progress towards 
ending homelessness. The Continuum of Care for Homeless Persons Narrative in 
Section II. D. provides additional information on the homeless and homeless 
prevention activities undertaken in Snohomish County during the reporting period. 
 

ESG-funded projects assisted 1,335 homeless persons during the reporting period.  
The persons served included: 8 chronically homeless persons (emergency shelter 
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only), 62 persons with severe mental illnesses, 149 persons with chronic substance 
abuse (alcohol and/or drug dependent), 52 persons with another disability 
(developmental, physical or other disability), 11 veterans, and 235 victims of 
domestic violence. 
 

 B. ESG OBLIGATION OF FUNDS AND MATCH REQUIREMENT 
 

Snohomish County received $135,304 in Emergency Shelter Grant (ESG) funds 
from the U.S. Department of Housing and Urban Development for the 2008 program 
year.  Snohomish County obligated all funds by January 20, 2009, which was within 
180 days of the date of the grant award made by HUD on August 6, 2008.  ESG 
regulations require a dollar-for-dollar match of ESG funds with other funds.  The 
table below shows matching funds provided by agencies to meet this requirement. 

 

2008 EMERGENCY SHELTER GRANT MATCH 
 

Project Sponsor/Project Name ESG Award Matching Funds 

 

Cocoon House 
Teen Shelter and Transitional Housing 

$24,792 $24,792 United Way 

Housing Hope 
Transitions 

$25,300 $16,994 Sno. Cty. CDBG 
$8,306 ESAP 

The Interfaith Association of NW WA 
Empowering Families to Self-Sufficiency 

$19,546 $19,546 Private Foundations 

Domestic Violence Services of Sno. Cty. 
Transitional Housing for DV Victims 

$21,550 $4,150.03 Sno. Cty. CDBG 
$17,399.97 Sno. Cty. EHP 

Volunteers of America 
Transitional Housing for Families 

$17,111 $17,111 Sno. Cty. CDBG 

YWCA of Seattle-King County-Sno. Cty. 
Families in Transition/Homeward Bound 

$20,240 $20,240 Sno. Cty. CDBG 

Snohomish County 
ESGP Administration 

$6,765 $6,765 Sno. Cty. CDBG 

TOTAL $135,304 $135,304 

 
In addition to $135,304 listed above in matching funds, Snohomish County ESG-
funded projects reported additional funding received from other sources totaling 
$2,623,861 from federal, state/local, private and other funding sources during the 
reporting period. 
 

 C. HOMELESS DISCHARGE COORDINATION 
 
See Continuum of Care Narrative in Section IV. D. for information on Snohomish 
County’s efforts to develop and implement a homeless discharge coordination policy 
for persons at risk of becoming homeless after being released from publicly funded 
institutions such as health care facilities, foster care, or corrections institutions.  
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Snohomish County did not receive any applications for 2008 ESG funds for 
homeless prevention activities. 
 

IX. Changes to Action Plans and/or Consolidated Plan 
 
The following substantial amendments to various Action Plans were included in the 
Snohomish County Urban County Consortium 2009 Annual Action Plan.  Additional 
information regarding these amendments may be referenced in that document or by 
contacting the Snohomish County Human Services Department (see Section XI. for 
contact information).  Copies of the public notices of proposed amendments 
published in connection with these amendments may be found in Appendix G. 
 

1. Snohomish Health District:  HIV/AIDS Case Management 
2007 Award Cancellation 

2. Boys and Girls Club of Snohomish County:  Granite Falls Club Remodel 
2003 Award Cancellation 

3. City of Edmonds: South County Senior Center Refurbishment Project 
2004 Award – Amendment to Project Scope 

4. City of Sultan:  LED Lighted Crosswalks Project 
2006 Award – Amendment to Project Scope 

 
The following is a summary of additional substantial amendments made to the 
Action Plans for various program years during this reporting period.  Citizens were 
provided with 30 days to review and comment on the proposed amendments 
(except where a shorter review and comment period was required by new federal 
funding as noted below in the summary).  No citizen comments were received 
regarding these amendments.  Copies of the public notices of proposed 
amendments published in connection with these amendments may be found in 
Appendix G. 
 
HomeSight: First-Time Homebuyer Assistance Project 
Artspace Everett Limited Partnership: Artspace Everett Lofts 
 
On May 7, 2003, the Snohomish County Council approved a set-aside of $486,863 
in 2003 HOME funds reserved for the City Everett for eligible affordable housing 
projects within its jurisdiction.  The City of Everett selected HomeSight to receive 
$91,229 from this set-aside for the First-Time Homebuyer Assistance Project.  The 
purpose of this project was to provide downpayment assistance to first-time 
homebuyers residing in Everett with incomes at or below 80% of the area median 
income.  Upon notification from HUD in 2007 that projects selected from this set-
aside are required to be included in the County’s Action Plan, the Housing and 
Community Development Policy Advisory Board subsequently approved this open 
project on September 10, 2007. 
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HomeSight was unable to expend these funds in a timely manner.  The City of 
Everett proposed cancellation of this award to HomeSight and re-allocation of these 
funds to Artspace for the existing Artspace Everett Lofts project.  The purpose of 
this project is to construct a four-story mixed use building in downtown Everett with 
40 units of one- and two-bedroom rental housing affordable to households with 
incomes at or below 50% and 60% of the area median income.  The target 
population is artists who work full-time and part-time jobs, but anyone who meets 
the income limits will be eligible to live there.  The Snohomish County Council 
approved this motion on February 4, 2009. 
 
Homeless Prevention and Rapid Re-Housing Program 
 
As part of the American Recovery and Reinvestment Act of 2009, federal funds 
became available for a new Homeless Prevention and Rapid Re-Housing Program 
(HPRP) which is administered by the U.S. Department of Housing and Urban 
Development.  Snohomish County applied for $1,262,714 in HPRP funds as lead 
agency of the Snohomish County Urban County Consortium.  As part of the 
application, the Snohomish County Council adopted a substantial amendment to its 
2008 Action Plan regarding this program on April 29, 2009.  Prior to adoption, the 
amendment was made available for a required 12-day public review and comment 
period.  The substantial amendment indicates how the County plans to distribute 
and administer these funds, how it plans to engage in required collaboration with 
local agencies, and how the use of funds will be consistent with the Consolidated 
Plan.  It also provides a preliminary budget summary.  
 
Under the proposed amendment, the County’s Human Service Department will 
directly operate the program.  HPRP funds will be used to provide homeless 
prevention assistance for persons at risk of homelessness, rapid re-housing 
assistance for homeless persons, required data collection and evaluation costs and 
administrative costs.  A portion of HPRP funds will be use for approximately 1.5 FTE 
in increased staff to provide direct assistance under the program.  Assistance 
provided may include:  short- and medium-term rental assistance, security deposits, 
utility deposits, utility payments, moving cost assistance, motel and hotel vouchers, 
case management assistance to provide housing relocation and stabilization 
services, and other related housing assistance activities. 
 
Community Development Block Grant – Recovery Act Funds 
 
As part of the American Recovery and Reinvestment Act of 2009, supplemental 
funds became available under the Community Development Block Grant program 
(CDBG-R).  Snohomish county applied for $825,818 in CDBG-R funds as lead 
agency of the Snohomish County Urban County Consortium.  As part of the 
application, the Snohomish County Council adopted a substantial amendment to its 
2008 Action Plan regarding this program on June 1, 2009.  Prior to adoption, the 
amendment was made available for a required 7-day public review and comment 
period. 
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The substantial amendment indicates how the County plans to spend the CDBG-R 
funds consistent with program and Recovery Act purposes.  CDBG-R funds will be 
used for two affordable housing projects, one infrastructure improvement project, 
and County grant administrative costs ($82,851, capped at 10% of the total grant).  
The projects to be funded include: 
 

1. Housing Authority of Snohomish County – Single Family Rehabilitation 
Loan Program Energy Conservation Improvements -- $126,275 
 
Program will provide housing rehabilitation loans to approximately 4 low-to-
moderate income homeowners to make energy efficiency and conservation 
improvements and critical safety and health repairs. 
 

2. City of Monroe – West Columbia Street Sidewalk Phase II -- $131,962 
 
Project consists of construction of 700 linear feet of five-foot sidewalks with 
a four-foot wide landscaping strip, curb, gutter, and necessary storm water 
improvements on West Columbia Street between King Street and 
Dickinson Street in a predominately low-to-moderate income area of 
Monroe, WA. 
 

3. Parkview Services – Parkview Homes IX -- $485,000 
 

Project consists of acquisition and rehabilitation of one single family home 
with three to four bedrooms to provide permanent supportive rental 
housing to very low-income adults with developmental disabilities. 
 

The following non-substantial amendment was included in the Snohomish County 
Urban County Consortium 2009 Annual Action Plan.  Additional information 
regarding this amendment may be referenced in that document or by contacting the 
Snohomish County Human Services Department (see Section XI. for contact 
information). 
 
Artspace Everett Limited Partnership: Artspace Everett Lofts 
2007 HOME award reduction 

 
The following is a summary of additional non-substantial amendments made to 
Action Plans for various program years during this reporting period. 
 
Everett Gospel Mission:  Women’s and Children’s Shelter 
 
On May 7, 2007, the Snohomish County Council awarded Everett Gospel Mission 
$149,145 for the Women’s and Children’s Shelter project.  The project consisted of 
replacing siding on four identical apartment buildings which are used as emergency 
shelters for homeless women and children.  The agency requested and received an 
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additional $24,388 in contingency funds.   Bids received were higher than budgeted 
and the agency also contributed an additional $6,000 to the project towards the 
increased cost, but had no other sources of funds. 
 
Consolidated Plan:  2009 Affordable Housing Funding Cycle Timeline 
 

The County amended its funding cycle timeline for affordable housing projects 
starting with the 2009 funding round.  The original timeline began around September 
each year and ran through May with Council approval of projects allocations as part 
of the Annual Action Plan in May prior to the July 1 program year start date.  The 
revised timeline ran from May to December, with Council approval of affordable 
housing projects in early December.  The projects selected were required to go 
through the required citizen participation process, were included in the Annual 
Action Plan, and are contingent upon actual funds received under the federal grant 
programs.  This revised timeline allowed the County to align its funding cycles with 
funding cycles for the Washington State Housing Trust Fund and the Washington 
State Housing Finance Commission.  It was anticipated that this change would allow 
local projects to be more competitive for funding by demonstrating local support and 
increased project readiness.  It was also anticipated that this revised timeline would 
help reduce project delays and increased project costs encountered as a result of 
staggered funding awards from different sources of funds. 
 
Consolidated Plan:  2010 Affordable Housing Funding Cycle Timeline 
 
The County further amended its funding cycle timeline for affordable housing 
projects for the 2010 funding round.  Washington state accelerated its 2009 funding 
cycle for affordable housing projects to allocate funds earlier in the year to enable 
projects to begin sooner and to help stimulate the economy, with awards anticipated 
to be made between April and July 2009.  The State asked all local jurisdictions to 
accelerate their funding cycles to better align with their accelerated timeline.  In 
response, the County further amended its affordable housing funding cycle timeline 
to start in the Spring.  Projects selected for funding would undergo the required 
citizen participation process, would be included in the 2010 Action Plan, and would 
be contingent upon actual funds available under the federal programs.  It was 
anticipated that this change would allow local projects to be more competitive for 
funding by demonstrating local support and increased project readiness.  It was also 
anticipated that this revised timeline would help reduce project delays and increased 
project costs encountered as a result of staggered funding awards from different 
sources of funds. 
 
Housing Hope:  Lincoln Hill Village 
 
On May 14, 2008, the County Council approved an award of $166,842 in HOME 
funds to Housing Hope for the Lincoln Hill Village project to pay for development 
costs to construct 24 units of affordable rental housing in Stanwood, WA.  The 
County approved an amendment to transfer this project from Housing Hope to 
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Housing Hope Properties, a subsidiary of Housing Hope and a HOME Community 
Housing Development Organization (CHDO).  This transfer assisted Snohomish 
County to meet its annual goal of allocating at least 15% in HOME funds annually to 
projects undertaken by CHDOs and allowed Housing Hope Properties to continue its 
CHDO status in order to receive CHDO organizational operating funds. 
 

X. IDIS REPORTS 
 
Several reports generated from the Integrated Disbursement and Information 
Systems (IDIS) are included in the appendixes to this narrative report in order to 
provide additional annual performance information to the public.  IDIS is a 
computerized system that manages and tracks disbursement of grant funds and 
collects and reports information on program performance and demographic 
information of participants served for CDBG, HOME and ESG funds.  The IDIS 
reports included are: 

 
Grantee Summary Activity Report (C04PR08) 
Summary of Consolidated Plan Projects for Report Year 2008 (C04PR06) 
Program Year 2008 Summary of Accomplishments (C04PR23) 
CDBG Activity Summary Report for Program Year 2008 (C04PR03) 
CDBG Financial Summary for Program Year 2008 (C04PR26) 
Status of HOME Activities All Years (C04PR22) 
ESG Program Grantee Statistics (C04PR19) 
ESG Grantee Activity Summary Report (C04PR20) 
CDBG Performance Measures Reports (C04PR83) 
HOME Performance Measures Reports (C04PR85) 
ESG Performance Measures Report (C04PR81) 

 
Additional reports are available from IDIS and will be made available to interested 
parties upon request.  These reports include: 

 
HOME 
Status of Home Grants (C04PR27) 
Status of CHDO Funds (C04PR25) 
Home Matching Liability Report (C04PR33) 
 
CDBG 
Rehabilitation Activities (C04PR10) 
 
ESG 
ESG Financial Summary (C04PR12) 
 
Basic System Data 
HUD Grants and Program Income Report (C04PR01) 
List of Activities by Program Year and Project (C04PR02) 
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XI. CITIZEN PARTICIPATION 
 

During the reporting period, Snohomish County pursued its approved Citizen 
Participation Plan meeting HUD requirements for citizen notification, involvement 
and input.  All other aspects of the program, including plan amendments, were 
conducted with equivalent adherence to the County and HUD's requirements for 
citizen notification and participation. 
 

Public Notice and Opportunity to Comment on 2008 CAPER 
 

The draft of the 2008 Program Year Consolidated Annual Performance and 
Evaluation Report (CAPER) was released for a 15-day public comment period 
running from August 31, 2009, to September 15, 2009.  It was advertised to the 
public on August 30, 2009, in the Everett Herald Newspaper.  An electronic copy of 
the notice was sent to the cities and towns in the Snohomish County Urban County 
Consortium, to the mailing list of interested agencies and persons maintained by the 
Snohomish County Office of Housing, Homelessness, and Community Development 
(OHHCD), and the HPTF mailing list, also maintained by OHHCD.  Copies of the 
draft report were circulated to and were available for review at all Snohomish County 
branches of the Sno-Isle Regional Library system and at the main branch of the 
Everett Library.  Copies of the draft report were also available at the OHHCD office 
located at 2722 Colby Avenue, Mezzanine, Everett, Washington 98201 and on-line 
on the OHHCD web site at 
http://www1.co.snohomish.wa.us/Departments/Human_Services/Divisions/OHHCD.  
At the close of the 15-day public comment period, no comments were received. 
 

Reasonable accommodations will be made to provide the CAPER in an alternate 
format upon request.  To request an alternate format, please contact Stephanie 
Jensen at (425) 388-3163 (voice) or (425) 388-3700 (TDD). 
 
For additional information, contact Sue Tracy, Senior Grants Analyst: 
 
Mailing Address:  Snohomish County OHHCD, 3000 Rockefeller Avenue, M/S 
305, Everett, WA  98201 
 

Physical Address:  Snohomish County OHHCD, 2722 Colby Avenue, Mezzanine, 
Everett, WA. 
 

E-mail Address:  sue.tracy@co.snohomish.wa.us 
 

Phone:  (425) 388-3269.  TDD:  (425) 388-3700. 


