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2008 Annual Report

Snohomish County Auditor’s Office
Elections, Recording, Licensing Services

Carolyn Weikel, Snohomish County Auditor

To the Citizens of Snohomish County:

Thank you for the opportunity to serve as your County Auditor. Having worked in county government for 22
years in varying capacities, | can unequivocally say that being Snohomish County Auditor is the most
satisfying job | have ever had. The work is important, varied and involves providing regional, countywide

services.

The Auditor’s Office serves three primary functions: Elections/Voter Registration, Recording, and
Licensing/Animal Control Services. So unlike the name implies, the Snohomish County Auditor’s Office

does not perform audits or any county financial functions.

What we do:
e Conduct all federal, state and local elections
e Register voters
e Produce a local voters’ pamphlet for primary and general elections
e Issue vehicle/vessel licenses
e Process special event permits and issue certain business licenses
o Provide animal control services, including pet licensing to unincorporated areas of the county
e Issue marriage licenses
e Record and file public documents (real property, legal, contractual)

e Provide public access to all recorded documents

The Auditor’s Office Annual Report provides information on our services, our activities and our

accomplishments through 2008. | hope you find the report useful.

Sincerely,

M )y

Carolyn Weikel, Auditor
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Auditor’s Office Overview

The Auditor’'s Office is a customer service agency that provides regional, countywide services in elections/voter

registration, licensing/animal control and recording.

So what do votes, car tabs, dogs and real property have in common? Although we operate three distinctly different
units, the Auditor’'s Office is unified in its approach to providing its customers with the highest quality service from

trained, professional staff.

Accomplishments

e Managed the largest Presidential Election in modern Snohomish County history — highest number of new
registrations, most ballots ever produced, largest voter turnout, and most ballots ever tabulated.

e Transitioned the processing of marriage licenses from Licensing to the Recording Division -- the entire
process, from marriage application to recording of the marriage documents is now housed in one Division.

e Staffed and trained a full complement of Animal Control Officers - consistently enhanced and improved the

County’s animal control services since taking on the responsibility for this unit in 2005.

Challenges

As with all county departments and offices, the Auditor's Office faces the continuing challenge of providing the
services our customers have grown to expect with fewer and fewer resources.

In the last half of 2008, we started to see the effects of the nationwide economic slowdown through the types of
public documents that were recorded — fewer deeds of trust (home sales) and more refinancing documents. In
these tough economic times, we will continue to look for ways in which to streamline our processes, incorporate

technology and utilize sound management practices so that our services remain top notch.

Role of Technology

The challenge of the Auditor’s Office is to offer open and accessible services while maintaining security as it
relates to elections, recording of legal documents and licensing functions. Through technology enhancements to
our operations we:

e provide state of the art ballot accountability and ballot tracking systems

o offer on-line voter registration services

e record documents received electronically

e provide internet access to public records

e process pet license renewals online

e respond to animal complaints received online

Snohomi sh County
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Elections and Voter Registration Division

To conduct fair, accurate elections and encourage people to understand and participate in the voting
process

Core Services

Register voters

Enter voter registration changes into state and local databases
Remove deceased voters, convicted felons from the voter rolls
Design and publish the local voters’ pamphlet

Design and layout ballots

Mail ballots to all eligible voters prior to each election

Maintain ballot secrecy and security
Process returned voted ballots
Count voted ballots

Publish election results

Conduct recounts

2008 Year in Review

2008 was an intense year in the Elections/Voter Registration Division. There was national focus on the Presidential
Election and local interest in a rematch of the 2004 Washington gubernatorial

candidates. Snohomish County voter registration rolls grew to 375,000

Ve were very

registered voters, making it the 3" largest county in Washington State. . .
impressed with the

Presidential Primary overall process and

The year began with the Presidential Primary on February 19. The Presidential want the people of

Primary is the only election conducted in Washington State where voters are

required to declare a party choice. 130,761 voters participated in the process Snohomish County to

and the results of the Primary were used in combination with the political party

know that the integrity

caucus process to determine the major party nominees for President from . .
, of the voting process in
Washington State.

our county is strong.o

Special Elections

A statewide initiative in 2007 reduced the passage requirements for levies from
a supermajority (60%) to a simple majority (50% plus 1 vote) needed. In 2008,

the Elections/Voter Registration Division conducted three special elections. The

E-mail, Campaign manager
for State Representative

candidate

February election featured 1 city ballot measure and 13 school ballot measures.
A small election was conducted in March for voters in 1 city and 1 school district, and a larger special election occurred in

May when voters in five jurisdictions were asked to respond to a number of issues.

Top 2 Primary
The intensity of the Presidential Election year started in earnest with candidate filing week during the first week of June.
2008 was the first year that voters participated in the Top 2 Primary process. The Top 2 Primary allows individuals to vote

for any candidate of their choice. The 2 candidates with the most votes move on to the General Election regardless of
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$4.9 million / 125 employees

political party preference. Voters chose candidates for the General Election ballot in congressional races, state legislative
races, most executive level statewide offices such as Governor, and several judge positions. The Primary also featured
the bi-annual political party precinct committee officer (PCO) races. There was a significant increase in the work
associated with conducting PCO races under the new Top 2 Primary format. Write-in votes from thousands of ballots had
to be captured through a manual inspection and documenting process. 47 recounts, 45 due to ties in PCO races,
required several days of work for dozens of elections employees.

Presidential General Election

By mid September our focus shifted completely to the Presidential General Election. The Division processed more than
54,000 new registrations for the General Election - during the last month alone over 20,000 new voters registered. On the
last day to register in-person over 1,000 people descended upon the Snohomish County Auditor’s Office to make sure
they could vote in the Presidential election. This was the first Presidential Election since the County moved to an all mail-
in voting system, so staffing and systems were ramped up to handle the increase in mailed in ballots. Thirty sites were
also made available throughout the county where 115,000 voters chose to drop off their ballot in person. In the end
324,179 voters cast ballots in the Presidential Election making it the highest turnout (87%) since 1944. Whew!
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Contact Information
Snohomish County Elections 1* floor Administration Building — West
3000 Rockefeller Avenue M/S 505 Office Hours: Monday — Thursday 9:00am — 5:00pm
Everett, WA 98201 Friday 9:00am — 4:00pm
Garth Fell, Manager WWw.snoco.org/elections e-mail; elections@snoco.org
(425) 388-3444

SnohomishCounty Auditor
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Licensing Division

To provide licensing services which protect people, personal property and the health, welfare and
safety of county residents

Core Services

Title and license vehicles and vessels in Snohomish County

Oversee and audit sixteen local Licensing subagents

Regulate adult businesses and license adult business employees

Permit public events

Process dog and cat licenses for unincorporated county and City of Everett
License and enforce regulations of private and commercial kennels

2008 Year in Review

Licensing Services
The Licensing Division partners with the State of Washington to provide vehicle/vessel registration and title services to
Snohomish County residents and businesses. In 2008, the office processed over 300,000 transactions. The Division

strives to maintain excellent customer service in a high volume transaction environment.

The Division also regulates sixteen licensing subagents that are located throughout the County, Employees working at
each of the licensing subagents are tested and certified by the Licensing Division to ensure they meet the state
Department of Licensing standards for technical expertise and that they provide the same level of customer service as the

County’s Licensing Division.

Online Services

Citizens are utilizing our online services more each year. The Licensing Division offers online pet license renewals as well
as links to renew vehicle/vessel registrations online and file Seller's Reports of Sale. In 2008, a record 70,278 people
renewed their registrations online. Though an individual can save time and energy by renewing their tabs online, our staff
must still process and mail out the renewals. Next year the Division plans to implement electronic processing of business

licenses which will decrease application processing time.

Licensing Online Transaction
70,278

80,000
70,000 +
60,000
50,000 +
40,000 + |
30,000 + |
20,000 +
10,000
0 l l l l l l
2002 2003 2004 2005 2006 2007 2008

# of Online Transaction:

Year

2008 Annual Report



$1.5 million / 12.5 employees

Business Licensing and Animal Control Services Support
The Licensing Division also provides licenses for adult businesses, secondhand dealers, pawnbrokers, bathhouses, and
public events in unincorporated Snohomish County. Each year through licensing, regulation and inspection, the Division

helps ensure public safety for residents who live near these establishments and/or activities.

The Division offers valuable support to Animal Control Services by handling much
of the administrative work associated with pet license renewals, unlicensed ASt af f wer e
animals, and animal related complaints. The Division also regulates and licenses

and helped my

all private kennels, commercial kennels, animal shelters, and pet grooming

parlors. transaction get

o accomplished quickly
Licensing Staff

The sheer volume of vehicle/vessel, business and pet licenses keeps our twelve and smoot hl

staff extremely busy. Whether they are assisting customers that visit the

Customer Service Center, processing on-line renewals, completing transactions :
> e e Customer Service Survey

received by mail, or conducting on site inspections of businesses, our staff

professionally and competently provides vital services to the citizens of

Snohomish County.

Work Opportunities

The Auditor’'s Office continues its partnership with Work Opportunities — an organization dedicated to promoting self-
determination, self respect and valued participation in the community for persons with disabilities through real work
experiences. Currently we employ three, amazing people from Work Opportunities that help us process vehicle/vessel
transactions, open our large volume of mail and provide support for other tasks. We rely heavily on their good work and

thoroughly enjoy working with the Work Opportunities staff.

Contact Information

Snohomish County Licensing 1* floor — Robert J. Drewel Building

3000 Rockefeller Avenue M/S 306 Customer Service Center Hours: Monday — Thursday 9:00am — 5:00pm

Everett, WA 98201 Friday 9:00am — 3:30pm
Closed Daily 12 noon — 1:00pm

Vicki Lubrin, Manager www.snoco.org keyword search — licensing

(425) 388-3371
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Animal Control Services

To provide services aimed at protecting people and property, control animal behavior and guarding

against mistreatment or abuse of animals

Core Services

License dogs and cats in unincorporated Snohomish County

Educate citizens on county code and state law pertaining to animals
Assist law enforcement to secure animals when needed
Capture and impound stray animals

Investigate animal complaints, dog bites, animal attacks, animal hoarding, cruelty and neglect

2008 Year in Review

In 2008, Animal Control Services consisted of eight (8) highly trained and commissioned Animal Control Officers. Our

officers are tasked with protecting animals, people and property throughout unincorporated Snohomish County. Officers

respond to citizen complaints, conduct investigations, write citations, reunite lost pets and their loved ones, capture and

transport stray animals to local shelters, and apprehend, impound or capture loose livestock. The officers logged more

than 14,000 complaint actions, reports and case entries in 2008.

Barking Dogs

Animal Control Officers made a concerted effort to educate communities on
ways to reduce the problem of barking dogs in our neighborhoods. These efforts
coupled with a larger officer presence in our communities led to a 30% reduction

in barking dog complaints in 2008 over the previous year.

Animal Cruelty and Neglect

Animals removed from an abusive or neglectful situation are taken to shelters
where they are given a second chance on finding a safe and caring home. In
2008, efforts by Animal Control Services led to five, first degree animal cruelty

felony convictions for a local citizen who neglected/abused horses.

Community Outreach

ARéSnohomi sh
Animal Control Services
I's doing it
officer safety, reports,
tactical training,

l nvestigatio

Instructor, Washington
Animal Control Officer
Academy

Animal Control Services partners with the Snohomish County Animal Advisory Board to provide free microchip clinics for

citizens of Snohomish County. Animal Control Services attends local fairs and events to promote responsible pet

ownership and licensing.
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$1.7 million / 10.5 employees

Technology
Animal Control Officers use wireless technology, email and in-vehicle laptops to stay connected with dispatch so officers
can respond to events in a timely manner. Through an interactive phone system and online complaint form, citizens can

alert Animal Control Services of issues ranging from loose livestock to dog attacks in their neighborhoods.
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Pet Licensing
In 2005 the Licensing Division assumed responsibility for the County’s Animal Control Officers. Since that time the

number of officers has increased along with the percentage of pets licensed and the revenue associated with licensing.

Looking Forward
In 2009, Animal Control Services will extend their operation to six-days a week in order to expand the pet licensing
program, increase compliance and respond to complaints in a timely manner. The office believes that additional presence

in our local communities will improve public safety and make Snohomish County a better place to coexist with animals.

Contact Information

Snohomish County Animal Control Services 1* floor Administration Building — West

3000 Rockefeller Avenue M/S 306 Office Hours: Monday — Thursday 9:00am — 5:00pm
Everett, WA 98201 Friday 9:00am — 4:00pm
Vicki Lubrin, Manager www.snoco.org keyword search — animal control

(425) 388-3440
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Recording Division

To record and provide public access to all real property and contractual documents

Core Services

e Record documents presented per state law e Make recorded documents publicly available
e [ssue marriage licenses e Assist customers with searching recorded documents
e Index recorded documents for public access e Provide certified copies of recorded documents

2008 Year in Review

2008 was a year of change. The Division started the year with 16 staff and a high volume of recorded documents. In
early 2008, the economy provided many Snohomish County residents the opportunity to purchase a home and by the
second quarter of 2008 recordings of documents typically related to home mortgage refinancing rose noticeably. As the
year progressed, fewer documents related to home buying were recorded while there was an increase in documents
related to foreclosures. Overall recording volumes dropped. By the end of the year, the Division reduced its staffing
levels by two full-time employees to match declining volumes.

Projects Completed
With a lighter workload, the Recording Division was able to complete several 1 have been in this
projects that had been “on the back burner” for years. Some of the projects .
_ work for thirty-four
completed in 2008 were:
¢ Reviewed and corrected map images and verified indexes for accuracy; years. This was the
e Inventoried all historic microfilm (dating back to 1881) and microfiche;

best experience ever in
o Drafted project requirements to convert all of our microfilm records to digital

images; Public Records.o
e Developed two brochures— public records and marriage licenses — to be

used as information pieces for the public; and Customer Service Survey
¢ Eliminated all backlogs for indexing, scanning, and document returns.

eRecording (Electronic Recording)

The Snohomish County Recording Division was the first county in the state to record electronically submitted documents.
The Division has been on the cutting edge of this technology since 2003 and currently, twelve percent (12%) of all
documents recorded enter the system electronically. eRecording is an efficient way to record a document — it is quicker,
involves no paper, and does not require postage or waiting in line at the Customer Service Center. Title companies,
banks and other similar organizations are the primary users of eRecording services. The Division continues to look for

ways to expand the use of eRecording with our partner organizations.

2008 Annual Report
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$2.7 million / 16 employees

Marriage Licenses
In January, the Recording Division took over responsibility from the Licensing Division for issuing marriage applications and
licenses. In order to better assist customers applying for marriage licenses, staff developed a step-by-step instruction sheet in

both English and Spanish. Processing 3,500 marriage applications can be quite entertaining at times...
Customer Service and Qualified Staff

The Division receives more than 23,000 phone calls each year, assists 26,000 customers with their public records searches, and

provides recording expertise to those that visit our walk-up counter. We are at your service!

Recording Revenues 20602008
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Contact Information
Snohomish County Recording 1* floor — Robert J. Drewel Building
3000 Rockefeller Avenue M/S 204 Customer Service Center Hours: Monday — Thursday  9:00am — 5:00pm
Everett, WA 98201 Friday 9:00am — 3:30pm
Closed Daily 12 noon — 1:00pm
Diane Mickunas-Ries, Manager www.snoco.org keyword search — public records
(425) 388-3483

Snohomi sh County Audi
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Auditor’s Office Fun Facts

2008 Vital Statistics
Elections: 372,685 registered voters for the general election
714 precincts in the county—each precinct requires a different ballot

Licensing: 301,413 licensing transactions processed (titles, renewals)
20,359 pets licensed

Recording: 221,573 documents recorded
3,878 marriage licenses issued

2008 Budget

$11.2 million operating budget — Administration, Elections/Voter Registration, Licensing/
Animal Control and Recording. Every four years the Presidential Election requires a
larger operating budget than the previous three years.

2006Audi tor’s Offi #AYour staff is kn
55.5 Full Time Equivalent professional, responsive,

4 Administration customer friendly and patient.
12.5 Elections/Voter Registration These are not always the qualities
23 Licensing/Animal Control

i and attributes I've experienced at
16 Recording

government offices at any level

Wor_'k Opportunities Enclave over the years. | know people are
:23 Ilggigrscli:?g qguick to submit complaints, and |
just wanted to take the time to
share a much deserved
Location compliment to you and your
Snohomish County Auditor’s Office capable staff. Thank you! 0

lojipne/siuawilredap/6.10°020US MMM

Carolyn Weikel, Auditor

3000 Rockefeller Avenue _
Everett, WA 98201 - Customer E-mail
(425) 388-3693

Administration and Elections/Voter Registration
1% Floor — Administration Building West

Licensing and Recording
Customer Service Center — 1% Floor, Robert J. Drewel Building
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