County Clerk’s Office
White Paper

For 145 years the Citizens of Snohomish County have trusted the care of their court
records to an elected County Clerk. The Clerk’s Office serves as the public’s portal into
the local Superior Court justice system. It is administrative in nature and is governed by
numerous state statutes and rules.

The elected Clerk is accountable to the citizenry and is responsible for performing the
duties of the Office, effectively and efficiently while providing quality customer service
1o everyone. :

Effective in Performing Everyday Tasks:
*  Serving 91,000 walk-in customers (2003 - does not include judges)
* Answering 60,000 phone calls (2005}
» Processing 41,000 picces of mail (2005)
+  Creating 29,000 new court files (2005)
*  Summonsing 46,000 jurors for Superior & District Courts (2005)
* Processing 83,000 payments (2005)
* Managing $20.6 million in money received (2005)
* Managing over 100,000 case exhibits (all)
+ Serving 12,000 domestic violence contacts

Snohomish County represents 10% of all Superior Court activity in the state of
Washington. During Clerk Pam Daniels tenure there have been no “findings” issued by
the State Auditor (the State Auditor performs annual audits on the Clerk’s Office).

Efficient in Doing Business:

Key workload indicators continue to increase. Between 1998 - 2004 these indicators
increased an average of 25.7% while staffing levels remained the same. These
increases have required the Office to review and streamline internal business processes to
meet performance expectations. Said another way, the Office was required to work

25.7% more efficiently in 2004 than in 1998.

Business re-engineering impacts:
+ Reduced the amount of time involved in shelving and re-shelving cases
* Reduced time involved in distributing information to outside agencies
+ Reduced costs related to summonsing jurors for Superior & District Courts
+ Reduced the amount of time involved in copying and retrieving files
* Reduced the time involved in locating cases and documents
* Reduced the time required to get a document into a file from 8-to-2 days
* Implemented an electronic digitizing system that makes records available to
multiple users (simultaneously)




Reduced internal management positions by 25%

Reduced time involved in getting information from the Clerk’s Office to:
Prosecutor staff, Sheriff & Corrections officers, Court Administration, Judges,
Law Clerks, Family Services, Juvenile Court staff, and Office of Public Defense.

Customer Service Improvements:

Expanded public office hours

Expanded services to domestic violence victims

Expanded services to self-represented customers

Provided remote access to records for the local Law & Justice community
Developed a program to hold offenders accountable for paying their court ordered
‘obligations to victims of crime, fines and fees

Created thousands of security files to protect personal data (identity theft)
Implemented imaging system to provide “higher levels” of service to courts &
public

Surveys indicate 86.2% of our walk-in customers rate our service as “QOutstanding”;
9.9% “Good”; 2.7% “Average”; 1% “Poor.”

Points to consider when evaluating the issue of electing or appointing

ounty Clerk!

the C

Elected Clerks are given the freedom to provide un-tethered leadership and lobby
for the best interest of all customers — this focus is uniquely different from that of
judges.

The proposed structure of an appointed Clerk would create two additional tiers of
bureaucratic oversight in managing the Office (court administrator & judges).
Elected Clerks have the freedom to make policy decisions regarding operations of
the Office.

The Clerk’s Office has made the local court system more efficient using
technology (digitizing court documents).

An elected Clerk interacts with litigants & persons unhappy with judges and
judicial decisions without fear of reprisal.

There is no evidence that shows appointed offices perform mandated duties more
effectively, more efficiently or more economically.

Appointing any official removes the right of the people to have a say, and
removes accountability to the people.

Elected Clerks provide integrity in the care of the people’s court records, monies
and accounts by being removed from the control and oversight of the persons
(judges) directly involved in the process. The state and federal constitutions were
set out to assure that power and control of money and records was never vested in
just one office.

Elected Clerks have the freedom to actively seek solutions and make policy in
dealing with issues at all levels (including Olympia).
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